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EXECUTIVE SUMMARY OF FISCAL YEAR 2020 BUDGET REQUEST:                              

IAIA’s Fiscal Year 2020 federal budget request for operations is as follows:

· Fiscal Year 2020 Base Funding 
(Based on FY19 projection)


  


 $  9,960,000
· Fiscal Year 2020 Additional Funding Request 


 $     250,000
Total Budget Request for Fiscal Year 2020   



 $10,210,000
EXECUTIVE SUMMARY

The FY 2020 federal appropriations budget request is $10,210,500, which includes a $250,000 increase for general operations over the funding level in FY 2019 (projected). This minimal increase in operational funding will ensure that key programs and initiatives continue to thrive and expand. IAIA exercises diligent stewardship of all college resources, ensuring that each dollar is maximized in fulfilling the mission of the college. To leverage its resources, IAIA continually pursues funding avenues separate from its congressional appropriation. IAIA is committed to delivering quantifiable results for funding increases received. This ensures the administration, congress, and U.S. taxpayers continue to receive the maximum return from their investment in the college. 
The requested FY 2020 funding level is necessary to sustain IAIA in delivering its high-quality programs, as illustrated by these important initiatives: 
· IAIA recently revised the Summer Bridge program for the campus. While past Summer Bridge programs were focused on advanced learning opportunities for recent high school graduates, who may or may not attend IAIA as college students, the 2017 and 2018 Summer Bridge programs were designed for those who were accepted to IAIA but tested into developmental classes. The Summer Bridge program’s purpose now is to give students a head-start in remediating English and math deficiencies as well as allowing them to earn college credits. Since implementing these changes, the retention rate has dramatically increased for first-year students who completed the program. The college’s goal is to increase Summer Bridge program enrollment from 18 to 50 students next year, multiplying the tremendous impact that the program has had on student success.  
· IAIA continues to maintain aggressive enrollment goals. The college eclipsed a student headcount of 689 and 500 full-time equivalent (FTE) for the spring 2018 semester.  Native students make up 75% of the student body, with 92 federal tribes represented. IAIA remains one of the best values for a world-class arts education in the country. This is evident by the strong enrollment numbers that the college has maintained, even during periods of declining enrollment for many other institutions.  

· Building on the success of IAIA’s first graduate program in Creative Writing, the college has now turned its sights on establishing a second MFA offering, in Studio Arts. Student demand for a graduate-level program in Studio Arts is very strong, as the program represents for what the college is most well known. This new program will give the students a streamlined path to matriculate from their undergraduate degree to a master’s program, in their field of study.
· Offering a competitive benefits package is essential for recruiting and retaining the best possible employees. The college continues to absorb fixed cost increases associated with worker’s comp, retirement, health insurance and unemployment benefits.  Although IAIA works diligently to maximize the value received from its benefit offerings, the college has been hit particularly hard by rising health care costs. It is essential that IAIA continues to offer benefits in line with competing employers in the regional marketplace, to attract and retain talented individuals.    
IAIA is actively working on the launch of a substantial capital campaign that will substantially increase the college’s capacity to fundraise. Additionally, the college’s internal advancement activities are augmented by the work of the IAIA Foundation, a 501c3 organization committed to furthering the mission of the college. IAIA is steadfast in its commitment to match or exceed its federal appropriation for core activities with grants and contributions from individual donors, corporations, foundations, the state of New Mexico and revenues from core operating activities. 
The college is in the process of updating its strategic plan, which will lay out the vision and priorities for the college through 2022. Coincidental with updating the strategic plan, IAIA will also be updating its campus master plan. This important work will provide the road map for campus growth into the next decade. The funding level requested in FY 2020 will empower IAIA to continue to rise to the challenges of increased student enrollment, campus expansion and incremental increases in human resource costs in the following areas:
1. Academic Programs - $225,000 
IAIA will be expanding its Summer Bridge program, ensuring that students that need to complete developmental work can do so and remain on track to graduate. This expansion will promote student success and is directly driven by the college’s strategic plan. Once again, student success remains at the forefront of decision making at IAIA. 

As the birthplace of contemporary Native arts, IAIA offers a world-class education with a curriculum that is unique and offered nowhere else in the country. The college has produced some of the finest studio artists in the world. To expand upon this success, IAIA is moving forward with planning to offer a second master’s program in Studio Arts. This program will expand the college’s graduate level offerings, which currently includes an MFA in Creative Writing.  The Creative Writing MFA program continues to grow in both size and national prominence - with an average enrollment of 55 students and 95 graduates to date.  This growth will additional faculty and administrative support. 
2. Finance and Administration (F & A) - $25,000
Like many employers in the United States, IAIA faces extremely high employee benefit costs. To combat growing expenses, the college appropriately modifies its benefit structures to keep the programs sustainable, including moving to a self-funded health insurance model. Additionally, IAIA has shifted more cost-sharing onto employees, which can adversely impact recruitment and retention. Additional resources in this area will be critical to attracting and retaining the best possible talent. 
IAIA FY 2020 Budget Request Summary Table

	
	FY 2019
(Based on FY19 projected)

	Change
	FY 2020
Request

	
	
	
	

	Academic Division & Library
	2,665,734
	225,000
	2,890,734

	
	
	
	

	IAIA Museum
	955,000
	-0-
	955,000

	
	
	
	

	Student Success Center/Learning Support Center (LSC)/Admissions, Records, Enrollment (ARE)
	870,000
	-0-
	870,000

	
	
	
	

	Student Life 
	496,000
	-0-
	496,000

	
	
	
	

	Facility Operations
	1,715,000
	                 -0-
	1,715,000

	
	
	
	

	Finance & Administration (F & A)
	890,000
	          25,000
	915,000

	
	
	
	

	Information Technology (IT)
	450,000
	-0-
	450,000

	
	
	
	

	Institutional Advancement (IA)
	450,000
	-0-
	450,000

	
	
	
	

	President’s Office
	585,000
	-0-
	585,000

	
	
	
	

	Board of Trustees
	90,000
	-0-
	90,000

	
	
	
	

	Land Grant Programs
	50,000
	-0-
	50,000

	
	
	
	

	Institutional Research
	82,000
	-0-
	82,000

	
	
	
	

	Capital Improvements
	282,000
	-0-
	282,000

	
	
	
	

	College wide – Fixed cost Increase/COLA
	379,266
	                 -0-
	379,266

	
	
	
	

	Operations Supported by Appropriation
	$9,960,000
	$250,000
	$10,210,000


Activity:  
Academic Division and Library


The Academic Division provides associate, baccalaureate, and master’s degrees, academic minors, certificate programs, and support services. This includes full library services, computing and technology services, mentoring, tutoring, advising, disability services and high school outreach services to ensure a successful transition to college. IAIA is committed to student success. 

Federal funding provides the base of support for all of the Institute’s academic programs, including the cost of faculty and staff salaries, equipment and supplies for the operations of the academic center, learning support center, and library programs.

The College offers the following degrees:


Associate of Fine Arts (AFA) in Studio Arts, Museum Studies 


Associate of Applied Science (AAS) in Media Arts


Associate of Arts (AA) in Creative Writing and in Native American Studies

Bachelor of Fine Arts (BFA) in Studio Arts, in New Media Arts, and in Creative Writing 


Bachelor of Arts (BA) in Museum Studies and in Indigenous Liberal Studies

BFA and BA programs now also offer Minors in Art History; Creative Writing; Cinematic Arts; Studio Arts; Indigenous Liberal Studies, Performing Arts, and Museum Studies; 

Certification in Museum Studies & Business/Entrepreneurship


Master of Fine Arts (MFA) in Creative Writing 
In the last decade, the campus has opened numerous facilities for instruction. These buildings house classrooms, labs, digital dome technology, computer labs for animation, graphic design, and moving image media, as well as sculpture and foundry facilities for working in glass, stone, wood and metals. A combined use performing arts and fitness center is the newest addition to the campus, which includes a state-of-the-art black box theater and full fitness amenities. All of this is, of course, in addition to IAIA’s world-class 3D, 2D, drawing, photography, ceramics, and jewelry making studios. IAIA utilizes the Canvas system for delivering online education and as its learning management platform.
 

The Master's degree program in Creative Writing is completing its fifth year.  It will soon be joined by a second MFA offering, in Studio Arts. These MFA programs will continue to be unique on a national level, both in subject matter, and by the population in which they will serve. The college anticipates that both programs will continue to experience the incredible popularity and success of the Creative Writing MFA program, which has received national attention and has produced several world renown authors in a very short time. Not surprisingly, this accelerated interest and demand for master’s-level programming will require additional faculty, mentoring, and advisement.  
IAIA was excited to reintroduce its Performing Arts program in FY 2015. The Performing Arts program was a long-standing cornerstone of the academic offerings at IAIA until its elimination, due to severe federal funding cuts in the mid 1990’s. The reintroduction of the program has been met with high demand and overwhelmingly positive reviews. It is a priority for the college to make sure that the Performing Arts program continues to grow and thrive.  Sustained funding for this program will ensure its continued success.          
To improve student success and better prepare students for college, IAIA has recently revised the Summer Bridge program. The Summer Bridge program is now designed for those students who have been accepted to IAIA but tested into developmental classes. The Summer Bridge’s purpose now is to give students a head-start in remediating English and math deficiencies as well as allowing them to earn college credits. The college intends to dramatically increase participation in the Summer Bridge program in the coming years, multiplying the tremendous impact that the program has had on students. Increased funding for this program will ensure its continued success.       

Base Program Requested in FY 2020 
           
$ 2,890,734
Change from FY 2019(projected) 

 
$    225,000
Activity:
IAIA’s Museum of Contemporary Native Arts 
IAIA’s Museum of Contemporary Native Arts (MoCNA) is the country’s leading museum for exhibiting, collecting and interpreting the most progressive work of contemporary Native artists. MoCNA is the only museum in the world dedicated solely to advancing the scholarship, discourse and understanding of contemporary Native art. As such, it stewards the National Collection of Contemporary Native Art, 7,500 pieces of Native art in all mediums created in 1962 or later by Native American artists.  The Museum is at the forefront of contemporary Native art presentation and strives to be flexible, foresighted and risk-taking in its exhibitions and programs. The rotating exhibit schedule and programs generate opportunities to reach local, national and international audiences. The base budget includes the cost of staff salaries; collection maintenance and exhibition costs; security, maintenance and repairs for the museum building. As there are many activities planned for FY20, the following represents only highlights that will directly affect the budget:

1.   Membership Development– develops marketing strategy to recruit new members locally, nationally and internationally 

2.   Collection – document, inventory, archive, photograph and conserve collection.

3.   Exhibitions/Curatorial – curate and open new exhibitions in January and August of each year
4.   Indian Market – develop and sponsor special programming 

Capacity building around museum-related membership and fundraising will provide an important framework for future museum sustainability through increases in private sector support. Additional federal support will also be required to keep pace with significant increases in utilities and core facility costs.

Base Program Requested in FY 2020  
$ 955,000 

Changes from FY 2019(projected) 

$  -0-
Activity:        Student Success Center/Learning Support Center (LSC)/Admissions, Records,
                      and Enrollment (ARE)
Sustained funding will be required to support the Student Success Center. IAIA’s focus is on student success and increasing retention rates is a high priority. To increase retention rates, IAIA restructured student support services by establishing a one-stop shop for student services located in the Library and Technology Building. IAIA's one-stop approach demonstrates IAIA’s commitment to student success through a better logistical approach, regarding student services.
The Learning Support Center will continue to assist students with orientation, tutoring, advising, testing, peer mentoring, early alerts and talking circle. In addition to these student support services, the center also includes financial aid, records and registration, scholarship/career services, student accounts, veteran affairs, disability services, and a National Honor Society chapter. There are several national studies that indicate this model and approach improves retention rates especially for Minority Serving Institutions.


The department of Admissions, Records, and Enrollment (ARE) is responsible for student admissions, inquiry, records, recruitment, enrollment and student services including student accounts and scholarship/career services. The Financial Aid office is also a part of the ARE department and determines financial aid awards including federal, state, tribal scholarships, institutional and outside financial aid eligibility for potential and enrolled degree seeking students. 

The Admissions, Records, and Enrollment base program budget funds staff salaries/benefits, other operating expenses, maintaining and continuous improvement of the student records database, and student recruitment and marketing expenses. 

For FY 2020, the programmatic recruitment strategy is on target to intentionally recruit transfer students from two-year Tribal Colleges and high school students through the New Mexico state dual credit program. With this strategy, an increase in enrollment is expected in 2020 as seen with the previous fiscal years.    
Base Program Requested in FY 2020  
   $ 870,000
Changes from FY 2019(projected) 
               $  -0-
Activity:  
Student Life 
The Division of Student Life provides a broad range of student services centered on Native American arts and culture.  The Division oversees services in the areas of student and family housing, counseling, disability services, alcohol and substance abuse prevention and healthy lifestyles education, recreation, intramural and extracurricular activities, as well as artistic activities, Native American cultural activities and events, student leadership and student transportation. 

The base program budget covers staff salaries and benefits, wages for student workers and the division’s operational expenses. 

The 2020 fiscal year budget reflects funding to support increased student services costs, due to a larger enrollment.  The 2020 fiscal year budget also reflects sustained work in the counseling program to support student services and disability services for students. 

Base Program Requested in FY 2020
 $ 496,000

Changes from FY 2019(projected) 

 $  -0-
Activity: 
Facilities Operations
Facilities Operations is responsible for the operations, maintenance repairs, security, and health and safety compliance of all campus buildings, works of art, grounds, equipment and campus services. The Facilities department is additionally responsible for developing, implementing, and updating the campus master plan.

The base program supports services, operational costs and insurance for all campus buildings and grounds.  The continuation of the IAIA campus build-out has added 76,000 square feet to the campus and approximately 38 percent more useable operating space to maintain in the matter of a few short years.  Due to both increases in square footage and utility rates, and despite designing buildings to LEED standards, the college has experienced increased costs in operations of more than 30 percent and 40 percent in energy. 

Base Program Requested in FY 2020  
$ 1,715,000
Changes from FY 2019(projected) 
 
$  -0-
Activity:  
Finance and Administration (F & A)

Finance and Administration encompasses Human Resources, Accounting, Procurement, Payroll, Cash Management, Budgeting, Reporting, Risk Management, Compliance, IT, and auxiliaries. 
F & A is responsible for procurement and purchasing activities in accordance with established policy and approved budgets. HR provides all benefits administration, recruitment and staffing support for the Institute.  The division also prepares and compiles financial information for management, the Board of Trustees, auditors, funding agencies, and Congress.  

Due to its small plan group sizes, particularly vulnerable employee population, and overall upward trending of healthcare costs nationwide, IAIA experienced double-digit increases in its benefit expenses for several years.  These increases have been primarily in health care costs.  The issue has been exacerbated because the majority of the college’s employee population is minority, which studies have shown to be at higher risk for exposure to chronic illness.  To make the benefits program more sustainable, the college recently became self-insured for its health insurance benefit. Additionally, IAIA has modified its benefit plan designs and has asked employees to share more of the cost of the benefit. Although these changes have resulted in some degree of stabilization, increased funding will still be essential to sustaining these programs.

Base Program Requested in FY 2020  
$ 915,000

Changes from FY 2019(projected) 
 
$   25,000
Activity:
Information Technology (IT)

The base program includes cost for salaries, training, contract support services, software licenses, maintaining computer services and maintenance for infrastructure and systems hardware and core application software. The IT Strategic Plan provides the essential guidance required to ensure that Information Technology resources and strategies will continue to support IAIA’s rapid growth, multi-platform business and academic needs, and long-distance education development.

 

In response to growing enrollment, the IT department needs to ensure that all networking infrastructure on the IAIA campus is state of the art and configured in alignment with best practices.  Sustained funding will allow for this important work to continue.
Base Program Requested in FY 2020  
$ 450,000
Changes from FY 2019(projected) 
 
$  -0-
Activity:
Institutional Advancement (IA)
Primarily charged with raising unrestricted and restricted dollars for the Institute of American Indian Arts, the Office of Institutional Advancement also provides alumni outreach, and ensures that all gifts made to the Institute are acknowledged and expended in accordance with donor intent. 

IAIA has developed a donor stewardship plan and has been working diligently to increase its number of supporters. To further enhance the fundraising experience for donors and prospects, IAIA partners with its non-profit Foundation. The Foundation is charged with being the fiscal agent for charitable contributions to the college. The Foundation has been instrumental in helping the college gain trust and prominence within the Santa Fe community and within the tribal and charitable foundation areas. Much of the cost of sustaining the Foundation has been absorbed by the Office of Institutional Advancement.
IAIA also continues to implement its strategy to re-engage alumni of the college.  Over 5 decades of students have attended and graduated from IAIA, including high school, certificate programs, bachelor’s degrees, and master’s degrees.
Base Program Requested in FY 2020  
$ 450,000

Changes from FY 2019(projected) 
 
$  -0-
Activity:
President’s Office
The President of the Institute is appointed by the Board of Trustees and serves as the Chief Executive Officer.  In concert with Board policy, the IAIA President is responsible for general operations, sets institutional goals and directs strategic planning initiatives to achieve them.

Capacity building and sustainability are particularly high priorities for the President’s Office. In this regard, it is critical to increase funding from foundations, corporations, tribal entities, and federal and state governments.  

The Office of Sponsored Programs, within the President’s office, is charged with raising additional revenue from the aforementioned sources.  The office of Marketing and Communications also reports to the President’s Office and is key in articulating the mission of the college, as well as sustaining the numerous positive relationships that IAIA has cultivated over the years.
Base Program Requested in FY 2020  
  $ 585,000

Changes from FY 2019(projected) 
 
  $  -0-
Activity: 
Board of Trustees
The Board of Trustees is comprised of 13 voting members and six non-voting members. The President of the United States appoints the voting members of the Board. The non-voting members include two members of the United States Senate, two members of the House of Representatives and two ex-officio members. The Board of Trustees formulates the policies of the Institute, directs its management, and provides for the administration of the Institute’s functions.

The funding for this area provides for travel costs for quarterly Board of Trustee meetings, legislatively mandated stipends, transcription and recording of meeting minutes, and incidental expenses.  No change is requested for this activity that will offset increases in travel costs associated with the four annual Board of Trustee meetings and provide professional development opportunities in the accreditation process.
Base Program Requested in FY 2020  
   $ 90,000
Changes from FY 2019(projected) 

   $  -0-
Activity: 
Land Grant Programs
The Land Grant Programs office at the Institute of American Indian Arts represents tribal outreach, technical services, extended education and cultural exchange services for the Institute. The Land Grant Programs office provides a multi-faceted range of high quality outreach education, training, technical assistance and capacity development opportunities for Indigenous people and tribes. Organizational and programming priorities for the Land Grant Programs office include: educational and land grant extension, tribal outreach, and partnership development with tribal communities.

The Center’s focus on Indigenous ways of learning and decision-making are evident in the educational offerings, technical services, research and learning opportunities. This priority reflects a long-term strategic commitment and relationship with tribes and indigenous communities that will serve to promote individual and tribal self-sufficiency strengthen families and support tribal capacity.

The Land Grant Programs office continues to be operated through a combination of private, state and federal grants, as well as institutional funding. 

Base Program Requested in FY 2020  
  $ 50,000

Changes from FY 2019(projected) 
 
  $  -0- 
 
Activity:
Institutional Research Office 

IAIA is committed to fostering a culture of evidence and accountability, by using data to drive decision making.  As a result, the Institutional Research office was established to generate reliable, consistent data as well as accurate reporting of IAIA student, faculty and staff, museum and facility data for writing proposals for external grant funding and fulfillment of federal and accreditation reporting requirements.  Additionally, the Institutional Research office leads IAIA’s re-accreditation efforts, by the Higher Learning Commission and is responsible for most external reporting for the college.
Base Program Requested in FY 2020           $ 82,000

Changes from FY 2019(projected) 
               $  -0-

Activity:
Capital Improvements 

The original campus buildings at IAIA are almost two decades old. IAIA has begun a capital improvement campaign to refresh and update key academic spaces in some of the earliest built facilities on the campus. In FY 2020, sustained funding is essential to ensure that repair and replacement of this key infrastructure can continue. 
Base Program Requested in FY 2020        $ 282,000 

Changes from FY 2019(projected) 

$ -0-
IAIA FUNDING HISTORY

REVENUE TREND LINE

                                           FY2015           FY 2016       FY 2017
  FY 2018        FY 2019

 REVENUES






                        
(projected)
 Federal Appropriation                        



                   9,469,000    11,619,000   15,212,000     9,835,000       9,960,000
 Other Revenues 



                   7,415,618
     7,786,399     8,175,719     8,584,505       9,013,730 
Total Revenue                 16,884,618    19,405,399   23,387,719   18,419,505     18,973,730
EXCERPTS FROM THE ACT OF CONGRESS ESTABLISHING THE INSTITUTE CHARTER

SEC. 1502.
“The Congress finds that—

· Indian art and culture and Native Hawaiian art and culture have contributed greatly to the artistic and cultural richness of the Nation;

· Indian art and culture and Native Hawaiian art and culture occupy a unique position in American history as being our only native art form and cultural heritage;

In order to coordinate the Federal Government’s effort to preserve, support, revitalize, and disseminate Indian art and culture…it is desirable to establish a national Institute of American Indian and Alaska Native Culture and Arts Development.

SEC 1503
The term “Indian art and culture” includes (but is not limited to) the traditional and contemporary expressions of Indian language, history, visual and performing arts, and crafts.

SEC 1510

(a) The primary functions of the Institute shall be—

(1) to provide scholarly study of, and instruction in, Indian art and culture, and

(2) to establish programs which culminate in the awarding of degrees in the various fields of Indian art and culture

(b) There shall be established within the Institute—

(1) a Center for Culture and Arts Studies…which shall include (but not be limited to) Departments of Arts and Sciences, Visual Arts, Performing Arts, Language, Literature, and Museology;

(2) a Center for Research and Cultural Exchange…which shall include—

(A) a learning resources center;

(B) programs of institutional support and development;

(C) research programs;

(D) fellowship programs;

(E) seminars;

(F) publications;

(G) scholar-in-residence and artist-in-residence programs; and

(H) inter-institutional programs of cooperation at national and international levels; and

(3) a Museum of American Indian and Alaska Native Arts (sec. 1510 (b))

(c)  In addition to the centers and programs described in subsection (b), the Institute shall develop such programs and centers as the Board determines are necessary to—

(1) foster research and scholarship in Indian art and culture through (A) resident programs; (B) cooperative programs; and (C) grant programs;

(2) complement existing tribal programs for the advancement of Indian art and culture; 

and

(3) coordinate efforts to preserve, support, revitalize, and develop evolving forms of Indian arts and culture. 
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