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INSTITUTE OF AMERICAN INDIAN AND ALASKA NATIVE 
CULTURE AND ARTS DEVELOPMENT 

 

BOARD OF TRUSTEES MEETING 
 

NOVEMBER 2021 
 

Travel Days:  Thursday, November 11th and Saturday, November 13th (late afternoon) 
or Sunday, November 14th  

 

Friday, November 12, 2021 
9:00 am - 4:00 pm 

 

COMMITTEE MEETINGS 
LKN Welcome Center Boardroom 

 

Kónááhoot’éhé by Lonnie Begaye        9:00 am – 10:30 am 
 

Academic Affairs                9:00 am – 10:30 am 
Princess Johnson, Chair 

I. Academic Division 
II. Student Services 
 

Finance Committee              10:30 am – 12:00 am 
Ann Marie Bledsoe Downs, Chair 

I. Budget to Actuals – Year to Date  
II. Resolution 4th Qtr. Gift Acceptance 
III. Human Resources 
IV. Facilities 
V. Book Store/Museum Shop 
 

Lunch with Associated Student Government       12:00 pm – 1:00 pm 
CLE Commons 

  
Institutional Advancement                 1:00 pm – 2:30 pm 
JoAnn Balzer, Chair 

I. 2021 IAIA Gala Update 
II. 2021 Holiday Market 
III. IAIA Foundation 
IV. Alumni Update 

 
Museum Committee                 2:30 pm – 4:00 am 
Beverly Morris, Chair 

I. 50/60 Anniversary 
II. Strategic Planning Regarding MacKenzie Scott and Ford Foundation 

 
Board Dinner                                                                                      6:00 pm – 9:00 pm 
The Shed - 113 ½ East Palace  
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Saturday, November 13, 2019 

 
General Session 

IAIA Board of Trustees 
Lloyd Kiva New Welcome Center Boardroom 

 
9:00 am – 12:00 pm 

 
 
 

I.  Call to order – Loren Kieve, Chair 

II.  Invocation 

III.  Determination of a Quorum 

IV.  Approval of the agenda 

V.  Approval of minutes 

VI.  President’s Report 
• Institutional Research 
• Communications 
• Office of Sponsored Programs 
• Associated Student Government 

VII.  Finance Committee – Ann Marie Bledsoe Downs, Chair 
• Resolution 2021- 012 4th Qtr. Gift Acceptance  

 

VIII.  Institutional Advancement Committee – JoAnn Balzer, Chair 
• Alumni Council 

IX.  Museum Committee – Beverly Morris, Chair 
 

X.  Academic Affairs – Princess Johnson, Chair 

XI.  New Board Business 
• Indigenous Celebration 2022 (IC22) Initiative 

XII.  Executive Session (if necessary) 

XIII.  Adjourn 
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IAIA Board of Trustees 
2021-2022 Schedule of Meetings 

August 18, 2021 
August 19, 2021 
August 21-22,2021 

Wednesday 
Thursday 
Sat/Sun 

IAIA Virtual Scholarship/Auction 
Board Retreat/General Session 
Indian Market 

05:30 p.m. – 06:30 p.m. 
09:00 a.m. – 03:00 p.m. 
10:30 a.m. –   3:30 p.m. 

*Travel Days: Tuesday, August 17th or Wednesday, August 18th, and Friday, August 20th 

November 12, 2021 
November 13, 2021 

Friday 
Saturday 

Committee Meetings 
General Session

09:00 a.m. – 04:00 p.m. 
09:00 a.m. – 12:00 p.m. 

*Travel Days: Thursday, November 11th and Saturday, November 13th (late afternoon) or Sunday, November 14th 

February 18, 2022 
February 19, 2022 

Friday 
Saturday 

Committee Meetings  
General Session 

09:00 a.m. –   4:00 p.m. 
09:00 a.m. – 12:00 p.m.

*Travel Days: Thursday, February 16th and Saturday, February 18th (late afternoon) or Sunday, February 19th

(*Meeting dates and times subject to change) 

May 19, 2022 
May 20, 2022 
May 21, 2022 

Thursday 
Friday 
Saturday 

Committee Meetings 
General Session 
Commencement        

0  9:00 a.m. – 4:00 p.m. 
012:00 a.m. – 4:00 p.m. 
  11:00 a.m. – 1:00 p.m. 

* Travel Days: Wednesday, May 18th and Saturday, May 19th (late afternoon) or Sunday, May 20th

(*Meeting dates and times subject to change) 

August 17, 2022 
August 18, 2022 
August 20-21,2022 

Wednesday 
Thursday 
Sat/Sun 

IAIA Gala 
Board Retreat/General Session 
Indian Market 

05:30 p.m. – 09:00 p.m. 
09:00 a.m. – 04:00 p.m. 
10:30 a.m. –   3:30 p.m. 

*Travel Days: Tuesday, August 17th or Wednesday, August 18th, and Friday, August 19th 

(*Meeting dates and times subject to change) 

November 4, 2022 
November 5, 2022 

Friday 
Saturday 

Committee Meetings 
General Session

09:00 a.m. – 04:00 p.m. 
09:00 a.m. – 12:00 p.m. 

*Travel Days: Thursday, November 3rd and Saturday, November 5th (late afternoon) or Sunday, November 6th 

(*Meeting dates and times subject to change) 
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Executive Committee 
Dr. Robert Martin, President 

Loren Kieve, Chair 
Beverley Morris, Vice Chair 
Ann Marie Downes, Treasurer 
Brenda Kingery, Secretary 
JoAnn Balzer, Member at Large 

Academic Affairs Committee 
Felipe Colon, Interim Dean 

Princess Johnson, Chair 
Ann Marie Downes 
Brenda Kingery 
Larry Roberts 
Matt Snipp 

Audit Committee  
Lawrence Mirabal, CFO 

Bidtah Becker, Chair 
Barbara Ells 
Charlie Galbraith  

Finance Committee 
Lawrence Mirabal, CFO 

Ann Marie Downes, Chair 
Charlie Galbraith 

Museum Committee 
Patsy Phillips, Director  

Beverly Morris, Chair 
Bidtah Becker 
Andrea Burgess 
Barbara Ells 
Charlie Galbraith 
Princess Johnson 
Larry Roberts 
Matt Snipp  

Institutional Advancement Committee 
Suzette Sherman Director, Institutional Advancement 

JoAnn Balzer, Chair 
Bidtah Becker 
Barbara Ells 
Charlie Galbraith 
Beverly Morris 

Accreditation Liaisons         
Mary Beth Worley, Director, Office of Institutional Research 

Ann Marie Downes, Chair 
Andrea Burgess 
Barbara Ells         
Matt Snipp 

President Martin’s Annual Evaluation 
Loren Kieve, Board Chair 

Beverly Morris, Chair 
Bidtah Becker 
Andrea Burgess 

Scholarship Event Board Liaisons 
Suzette Sherman Director, Institutional Advancement 

JoAnn Balzer 
Barbara Ells 
Beverly Morris 
Foundation Board Liaisons 
Suzette Sherman Director, Institutional Advancement 

Barbara Ells 
Beverly Morris 

Honorary Doctorate Board Representatives 
Dr. Robert Martin, President 

Bidtah Becker 
Andrea Burgess 
Larry Roberts 

IAIA Board of Trustees Committees and Liaisons

November 2021
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INSTITUTE OF AMERICAN INDIAN ARTS 
2021-2022 BOARD GOALS 

Institutional Advancement Committee 
• Each Board member makes a commitment of time, treasure, and/or talent

in support of IAIA's advancement plan and goals. Make an annual gift that 
is personally significant. Host at least one event annually to educate your 
friends/prospective donors about IAIA's mission, programs, and case for 
support. 

• Approve IAIA's fundraising plan.

• Engage in appropriate advancement and outreach efforts with donors,
alumni, and other IAIA stakeholders. Assist in the identification of
prospective donors by identifying at least five prospects. Accept a select
portfolio of donors for stewardship and cultivation.

• Continue to strengthen the partnership with the IAIA Foundation Board. The
Board will invite the Foundation Board of Directors Chair and
representatives to attend regularly scheduled Board of Trustee meetings.
The Foundation Board will invite Board members or liaisons to the
Foundation meetings.

Audit Committee - Multi-Year Goals 
SY 2021-2022 

• Establish a committee charter that clearly defines the Committee's role and
authority. This way, there is always a clear roadmap even when changes to 
membership occur. 

• Create a calendar for review of auditors, according to generally accepted
best practices.

SY 2021-2022 
• Have training on the review and understanding of the yearly financial audit

for all trustees. Aimee and Larry can lead one, and the auditors could 
conduct a second session 

SY 2022-2023 
• Over the course of four quarters, review audit committee best practices as

defined by NACUBO (Nat' l Association of College & University Business 
Officers). A proposed approach is for the Committee to break up the 
duties/best practices into 1/4ths and tackle a fourth of them each quarte 
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Finance Committee Goals 
• Establish a committee charted by May 2021 that outlines the roles and

responsibilities of the Finance Committee. 

• Conduct training at the finance committee and board level during the 2021
and 2022 academic years on how to interpret financial statements,
understanding the budget process, and board responsibilities in the
oversight of the investment portfolio. (We would use the next year to
establish the training plan, including timeline, trainers, etc.)

• Identify opportunities to increase collaboration between the audit and
finance committees by May 2021.

• Meet at least three times a year in between scheduled Board meetings as
a committee starting in 2021.

Museum Committee 
• Create vital partnerships with art collectors to build and enhance the

museum's collection. 
• Host a reception in 2022 to celebrate the museum's 50th anniversary and

IAIA's 60th birthday. 
• In order to increase Trustee involvement with the museum, the Committee

will meet at least three times a year to plan the reception event and review 
collection areas in need of enhancement. 

Academic Affairs Committee 
• Meet at least three times a year in between scheduled Board meetings as

a committee 

• Increase the Board's relationship with faculty, staff and, students by guest
speaking at various events hosted by the following:  Faculty, Staff Council,
Student Success Center, or Associated Student Government

• Increase board involvement in distance learning by providing recorded or
live lectures regarding their backgrounds and areas of experience/expertise

• Annual recruitment training will be conducted in which recruitment materials
and schedules of recruitment trips and venues will be provided to Trustees.

• At least one member of the Committee will attend the annual Higher
Learning Commission Conference on Accreditation each year.
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INSTITUTE OF AMERICAN INDIAN ARTS 

VIRTUAL BOARD OF TRUSTEES 
COMBINED COMMITTEE AND GENERAL SESSION MEETINGS 

Thursday, August 19, 2021 
LKN Welcome Center Board Room 

1:15 PM – 3:00 PM 
Board Members: Loren Kieve, Chair 

Barbara Ells  
Princess Johnson 
Andrea Burgess 

Dr. Robert Martin  
Charles Galbraith  
Dr. Matthew Snipp 

JoAnn Balzer  
Bidtah Becker  
Brenda Kingery 

Absent: Ann Marie Downes Larry Roberts Beverly Morris 
    

Staff: Angie Brown  
Laurie Logan Brayshaw 
Nena Martinez Anaya 
Felipe Colon 

Dr. William Sayre 
Patsy Phillips  
Elissa Walker 
Jason Ordaz 

Larry Mirabal 
Suzette Sherman 
Aimee Balthazar 
 Anita Gavin 

  

Guests: Phil Strickland  Phil Newhart 

I. Call to Order 
 Loren Kieve, Chair, called the meeting to order at 11:00 AM (MST) 

II. Invocation
Bidtah Becker provided the invocation.

III. Determination of a Quorum
Loren Kieve, Chair, determined that a quorum was present.

IV. Approval of Agenda
Loren Kieve approved the agenda.

V. Approval of Minutes 
A motion to approve the minutes of the May 2021 meeting was made by JoAnn Balzer 
and seconded by Larry Roberts. The vote was unanimous.  

VI. "Investment Overview" – First Citizen's Bank Wealth Management Team
The First Citizens Bank Investment team: Phillip Strickland and Phil Newhart reported on
the Endowment Account and the Temporarily Redistricted Account Portfolios through the
end of June.

The Endowment is approximately $14.1 million through the end of the quarter. Year-to-
date performance at the end of the quarter was 9.14%. As of August 17, that number has
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risen 10.36% on the year. Since its inception in 2017, the annualized return has been 
11.08%. 

The temporarily restricted account is a conservative portfolio of about $11 million through 
June 30. However, the amount has risen to $11.2 million, and the year-to-date 
performance is up to 5.17% as of August 17. Overall, a strong performance for a 
conservative portfolio.  

There are no recommendations for broad changes in asset allocation, as reflected in the 
investment policy statement. 

VII. Cabinet Reports
President's Office
There were no questions for Dr. Martin's President's Report; however, Dr. Martin
announced that Eric Davis had resigned for personal reasons and Jason Ordaz would
continue to act as the Interim Director of Communications. Loren Kieve and the Board
each acknowledged Eric Davis for his service to IAIA.

Anita Gavin continues to serve as the Interim Director of Institutional Advancement until
Mary Beth Worley, the new Director, arrives on September 20. She is currently the Director
of Institutional Effectiveness at Doña Ana Community College in Las Cruces, with 20 years
of experience. Loren Kieve recognized Anita Gavin and expressed gratitude for her
contributions as the Interim Director.

Institutional Research
There were no questions for Anita Gavin's Institutional Research Report. However, Bidtah
Becker requested a copy of the Equity Assessment report prepared for the Office of
Management and Budget (OMB).  This report identifies methods for assessing whether
agency policies and actions (e.g., programs, services, processes, and operations)
equitably serve all eligible individuals and communities, particularly those currently and
historically underserved. As a result, IAIA will request funding to establish a Coordinator
of Diversity, Inclusion, and Equity position.

Marketing and Communication
There were no questions for Jason Ordaz's Marketing and Communication Report. Bidtah
Becker commended Jason Ordaz on his report.

Office of Sponsored Programs
There were no questions for Laurie Logan Brayshaw's Sponsored Programs and Land
Grant Report. However, Bidtah Becker inquired about an Executive Order on
communicating with tribal leaders.  Laurie Brayshaw referred to a 2015 Tribal Survey, and
she is planning a follow-up with Tribes and Tribal Leaders to determine what they expect
from IAIA's Outreach Programs.
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Finance and Administration 
There were no questions for Larry Mirabal's Finance and Administration Report. Larry 
Mirabal then introduced the new Facilities Director, Henry Mignardot, who came to IAIA 
from Santa Fe Community College with an extensive background in facilities 
management.  

Academic Division 
Bidtah Becker asked for clarification on the Fiber Arts Revisit and a narrative on the Social 
Justice Program. Felipe Colon shared that the Fiber Arts Revisit began as a proposal from 
Indigenous Liberal Arts Studies (ILS). They want to take traditional weaving and 
incorporate it into contemporary design, fashion, textiles, and other elements. Currently, 
IAIA has a traditional textile course approved through the Curriculum Committee. There 
are also several fashion drawing classes in Studio Arts, and we are hoping to expand into 
Performing Arts for costume design.  In the meantime, Dr. Martin and Laurie Logan 
Brayshaw will meet with Nike representatives to discuss collaborating with IAIA in these 
areas.  

During the past several years, several classes have been under development in Social 
justice, especially when a quarter of IAIA students participated in the Dakota XL Pipeline 
protest. The Creative Writing Department realized the best way to address social justice 
is to help students articulate verbal and written messages from their perspective. They are 
helping students understand how to present themselves professionally and represent their 
Indigenous perspective that promotes their causes to an outside audience. 

The Academic Division has selected twelve applicants for the MFA in Studio Arts program, 
seven of whom are IAIA Alumni. Charlene Teters (Spokane), Raven Chacon (Navajo), 
Sara Siestreem (Hanis Coos), Jacksons Polys (Tlingit), and Tanya Lukin Linklater (Alutiiq) 
will join the Program as Master Artist Mentors. Geraldine Barney is the new Administrative 
Assistant to the faculty. In addition, Lara Evans was selected as the permanent Director 
of RCCNA, Research Center for Contemporary Native Arts.  

IAIA has a new convention for personal pronouns. He, she, or they are now part of the 
official IAIA email signature. In addition, Academics have concluded their training on the 
use of non-binary language and are working with ASG representatives on nonbinary 
language integration for classes. Communications have also created a new LGBTQ+ logo. 

Advancement 
There were no questions for Suzette Sherman's Institutional Advancement Report. 
However, Suzette Sherman shared that Father Napier from Greenwich Village (NYC) has 
a friend/donor interested in donating to IAIA. This donor has sold a painting through a CA 
gallery and plans to donate $70,000 for two painting scholarships.  In addition, she is 
working on her estate and has an $800,000 trust, which she also plans to leave to IAIA to 
support two students per year.  
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The Mowatt Crest installation and Welcome Ceremony and the IAIA Open House will take 
place on September 29. In addition, there will be a live broadcast streaming of the Crest 
pole installation and Open House, including pre-recorded content of the activities on the 
IAIA website. 

The Balzer Gallery Meet the Artist exhibit featured over 70 works of art by 63 Native and 
IAIA artists. The Virtual Gala generated over $450,000 gross revenue from combined 
donations and art purchases. Marshall Hunt and Stock Colt contributed $100,000 each 
during the paddle calls, and the Detroit Institute of Arts purchased Kathleen Wall's four 
pieces for approximately $31,600.  

Student Services 
There were no questions regarding Nena Martinez Anaya's Enrollment Management 
report. Enrollment is currently 480 FTE. which is close to Fall 2019 with 500 FTE. The total 
number of students living on campus is 104; four are international students, two are from 
Japan, one from Hong Kong, and a Fulbright Scholar from France. Twenty-three students 
participated in the Summer Bridge Program, the largest enrollment since its inception.   

IAIA is teaming with the eTrueNorth company to provide weekly COVID surveillance 
testing for the fall semester. Currently, 95% of students are vaccinated, and 5% have been 
approved for exemptions; 98% of faculty and staff are fully vaccinated.   

Museum of Contemporary Native Arts 
There were no questions for Patsy Phillip's Museum of Contemporary and Native Art 
Report. Instead, she shared the Museum's schedule of events that will take place during 
the Indian Market. The IAIA Museum of Contemporary Native Arts, The Autry Museum of 
the American West, and Museum of Indian Arts and Culture are hosting breakfast before 
the SWAIA Indian Market kickoff. In addition, attendees will receive a free waist pack. 

The exhibition, Exposure: Native Art and Political Ecology, will open from August 20 
through July 10, 2022.  The exhibit features artists from Australia (Aboriginals), Canada 
(First Nations), Greenland (Inuit), Japan (Ainu), the Pacific Islands (Samoan), and the 
United States (Navajo). The exhibit will then travel to other museums.   

In honor of MacKenzie Scott and Dan Jewett's generous gift, admission to the IAIA 
Museum of Contemporary Native Arts is free through August 31. 

VIII. FY' 2021 Budget Presentation
Larry Mirabal provided an overview of the proposed FY'22 Operating Budget. He
presented a balanced budget totaling $15.5 million. On the revenue side, Finance plans
planning on a slightly higher appropriation of $11 million, an increase of $228,000.00, over
what was appropriated in FY'21. The projection is based on the passback that IAIA
received from the Office of Management and Budget (OMB) and some positive indications
from the congressional appropriation committees.
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COVID Relief funding continues to impact the Budget.; As a result, year-to-year 
comparisons are challenging. Finance used FY' 20 revenues to factor in expected 
increases to room, board, and tuition to make adjustments. 

On the expense side, Finance budgeted a three-and-a-half percent increase for the health 
insurance program, and because they were tracking it positively, there will be a zero 
increase to the program 

The MFA in Studio Arts is now part of the Budget as a department for FY'22. Faculty have 
received their rank and step increases. There's a COLA built-in for staff of 1.9 percent, 
which matches what the Office of Personnel Management (OPM) was reporting for federal 
employees at the time of our budget formulation. 

Finance has budgeted $350,000 for IAIA's unfunded strategic priorities process. This 
funding is for non-cyclical expenses requested by the Cabinet for unfunded services and 
equipment going through the proposal process.   The deadline for Cabinet submission of 
any strategic priority proposals is October 21. 

IX. Business Action Items
The following resolutions were brought forward for consideration:

Bidtah Becker moved to accept Resolution 2021-010-FY'2022, Budget.
IAIA Anticipates our Federal Appropriation in FY22 to be $11,000,000; and
IAIA Anticipates other revenues, such as tuition, fees, room, board, auxiliary revenue,
COVID-19 aid, and fundraising of $4,507,390, and
Be it resolved that the Board of Trustees of the Institute of American Indian and
Alaska Native Culture and Arts Development concurs with the recommendation of the
balanced FY 2022 Operations Budget in the amount of $15,507,390 in total revenue and
expenditures.
Second: JoAnn Balzer
Outcome: Passed by unanimous vocal approval

JoAnn Balzer moved to accept Resolution 2021-011 FY'2021-3rd Quarter Gift
Acceptance.
Be it resolved that the President of the Institute of American Indian Arts has reviewed and
recommends the acceptance of the gift donations to the IAIA Trust from April 1, 2021,
through June 30, 2020, which are listed below:
3rd Quarter (April 1 – June 30, 2021)
Gifts of $3,873,671
$     22,707 Scholarships & Endowment.
$3,060,733 General Donations & Museum Memberships.
$   790,231 Grant Proceeds and Temporarily Restricted Gifts
Second: Charles Galbraith
Outcome: Passed by unanimous vocal approval
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FY 21 Board of Trustee Goals 
Loren Kieve, Chair, suggested continuing with the 2020-2021 Board Goals and move them 
forward for 2021-2022.   
JoAnn Balzer moved to accept continuing with the 2020-2021 Board Goals and move 
them forward to 2021-2022. 
Second: Barbara Ells 
Outcome: Passed by unanimous vocal approval 

Loren Kieve announced that Beverly Morris would chair the committee on Dr. Martin's 
Annual evaluation.  

X. Executive Session 
No Executive session. 

XI. Adjourn
Loren Kieve made a motion to adjourn the General Session at 2:45 PM. JoAnn Balzer 
seconded the motion. Motion passed by unanimous vocal approval.

The General Session adjourned at 2:45 PM.

14 |  Page



INSTITUTE OF AMERICAN INDIAN AND ALASKA NATIVE 
CULTURE AND ARTS DEVELOPMENT 

RESOLUTION # 2022 – 012 

DATE: 11/13/2021 

Whereas, the President of the Institute of American Indian Arts has reviewed and 
recommends the acceptance of the gift donations to the IAIA Trust from July 1, 2021 through 
September 30, 2021, which are listed below: 

4th Quarter (July 1 – September 30, 2021) 

Gifts of $ 2,992,272 $2,728,534   Scholarships & Endowments,  
$     27,034 General Donations & Museum Memberships, 
$   236,704  Grant Proceeds and Temporarily Restricted Gifts 

Now Therefore Be it resolved, that the Board of Trustees of the Institute of American Indian 
and Alaska Native Culture and Arts Development concurs with the recommendation of the 
President and accepts said gifts. 

Offered by:   _______________ 

Seconded by: ______________ 

Vote:      Aye _________________         Nay __________________ 

Attachments:      Yes     X       No  __________________ 

_____________________________________ 
Brenda Kingery, Secretary 
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FISCAL YEAR 2021 IAIA 4th Qtr
IAIA TRUST Fund Jul-21 Aug-21 Sep-21 Total

General Endowed Scholarships 1301 74 1,262,810 1,262,884
Margarete Bagshaw Memorial Painting Scholarship 1383 29,773 29,773
Permanent Endowment 1390 1,754 1,754
Kathryn O'Keeffe General Endowment 1394 1,262,810 1,262,810

TOTAL ENDOWMENTS 31,601 2,525,621 0 2,557,222

Emergency Student Fund 3002 1,131 1,131
General Scholarships 3101 64,360 64,360
IAIA Alumni Scholarship Fund 3141 2,699 2,699
Margarete Bagshaw Memorial Painting Named Scholarship 3150 2,850 2,850
MFA Scholarship Fund 3155 95,665 95,665
Allan Houser Scholarship 3156 166 166
NM State Comm. Of N.M.of W. in the Arts Scholarship 3163 2,850 2,850
Charles & Carol Dailey Memorial Scholarship for Museum Studies 3172 1,591 1,591

TOTAL SCHOLARSHIPS 171,311 0 171,311

General Donations 5001 18,598 18,598
MUSEUM MEMBERSHIP 5004 4,266 2,170 2,000 8,436

TOTAL - UNRESTRICTED 22,864 2,170 2,000 27,034

Presidents Discretionary Fund 4002 190 190
Land Grants Restricted 4005/07 950 950
Marketing & Communications 4005/123 3,325 3,325
Academic Division-Restricted 4100 95 95
Museum Restricted 4200 5,142 5,142
Continuing Education - RESTRICTED 4810 100 100
USDOE Title III - Academics Visiting Faculty Program 4430/05 7,695 11,545 19,240
USDOE Title III - Archives Shelving/Museum Collection Shelving 4430/10 3,329 4,057 7,386
USDOE Title III - Fiber Cabling 4430/13 13,954 4,083 18,037
Title III USDOE - MFA Studio Arts Development 4430/16 6,563 10,060 16,623
USDOE Title III - Solar Panels 4430/17 16,315 16,315
USDOE Title III - Disney Instruction materials 4430/19 2,403 2,403
USDOE Title III - Infrastructure Upgrades 4542/05 11,738 11,738
USDOE Title III - Research Center project 4542/08 4,021 131,139 135,160

TOTAL - RESTRICTED 73,417 163,287 0 236,704

TOTAL CUMULATIVE - QTD 299,194 2,691,078 2,000 2,992,272
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To: Foundation Board 
From: Robert Martin, President 
Date: November 2021 Board Report 
Subject: President's Quarterly Report  

Mission Objective I:  Improve Student Success 
A. Increase Resources for Students 

• IAIA is using federal funding (Cares Act and US Department of Education Title III
funds) to enhance services for students, e.g., increase bandwidth and Wi-Fi 
connectivity on campus and at the museum, installation of additional solar panels for 
the Sculpture and Foundry building, Ceramics Lab Exhaust Upgrades, filtered drinking 
water stations in each of the campus buildings, etc.  

• With the passing of Tom Ford's husband, he requested that in lieu of flowers that
donations be made to IAIA for student scholarships in memory of Richard Buckley.  To 
date, approximately $100,000 has been donated. 

• We have been notified by the Mellon Foundation IAIA will be awarded $750,000 for
the next three-year grant cycle to continue their support for establishing the Research 
Center for Contemporary Native Arts. The grant will fund Research Center staff 
positions, office furniture, and equipment.    

B. Improve retention and completion 
• The 2021 Spring Semester enrollment has increased to 517 FTE, but first-year student

enrollments have not returned to pre-pandemic levels. Nationally, first-year students 
have been slow to continue the pursuit of their educational goals.  This is especially 
true in Native communities that have been disproportionately impacted by the virus. 
It also has been challenging recruiting students virtually. Accordingly, we have 
targeted potential first-year students for our recruiting events.  

To address the challenges presented by the pandemic, the following strategies were 
implemented: 
 Scholarships were awarded to first-year student enrolled for this academic year
 Stipends were provided to first-year students attending the Summer Bridge

program
 Virtual tours of the IAIA campus are available on our website
 Staff participated in virtual college fairs and conferences
 We increased social media advertising
 Callouts and emails focused on first-year students who were accepted but did not

enroll for the fall semester
 The two student admission counselors are again recruiting in person.

• IAIA's May graduation ceremony will be relocated from the outside tent on the Dance
Circle to the gymnasium.  The gymnasium will permit us to follow ADA requirements
regarding wheelchair and mobility accessibility.  A state-of-the-art audio/visual system
also will be available for the hearing impaired in a temperature-controlled
environment.  The weather also has been problematic in the past with the potential for
snow, rain, and heavy winds.
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The Annual Powwow will be moved from the week before graduation to the afternoon 
of graduation on May 14, 2022.  The event will be renamed the Graduation Powwow 
in honor of our student's achievements. It also will permit the graduate's family and 
friends to join us for both celebrations. 

The Graduation Ceremony and the Pow Wow will be scheduled for Saturday, May 14, 
2022, permitting our graduate's families and friends to join us for both celebrations.   

C. Develop student leadership skills 
• We understand the power of student input when meeting with potential funders and

supporters, congressional members, state legislators, tribal leaders, and donors. 
These various entities prefer to hear directly from students about their experiences 
and professional goals. Thus, leadership is an essential component of IAIA's Mission 
Statement: "To empower creativity and leadership in Native Arts and Cultures." 
Accordingly, two students serve on each of our College's standing committees, and 
developing leadership skills is embedded in their studies. We strive to develop a 
culture of leadership that encourages student involvement through challenging, 
respectful dialogue, accountability, and collaborative practices.   

Leadership skills are a basic component of our academic courses. For example, 
students learn to pose issues or problems verbally and in writing, as they must, as 
professional artists, offer descriptions of their work. Our students are intelligent and 
creative but may lack the experience and verbal skills to perform well in a classroom 
environment, thus leadership development is included in course syllabi.    

We also offer opportunities for student leadership. In addition to the Associated 
Student Government, clubs, and student organizations, we provide opportunities for 
professional development and training via internships, apprenticeships, and pathways 
to employment, all of which provide experiential and service-learning opportunities.   

Staff are encouraged to include student leadership projects in their annual work plans. 
For example, students conduct campus tours during open houses for potential 
students and donors. The Continuing Education Program recruits students as 
instructors, the Chief Financial Officer requires that student workers provide verbal 
reports to the IAIA Board of Trustees, and the Office of Institutional Advancement 
enlists student volunteers to help with fundraising events and writing thank-you notes 
to donors.   

  D. Promote involvement of IAIA stakeholders in student success 
• Our student success initiative, Pathways: Completing the Circle, focuses on four

priorities.  The first is improving the success rates of students in the developmental 
math and English classes, which is titled the 1UP Scholars Pilot Program. Students 
who tested in developmental math and English are placed in the introductory college-
level math and English courses with additional tutoring and support.  Ten students are 
enrolled in Math 101 and seven students in English. All the student's GPAs were 
passing at mid-term, except for several math students.  Additional math tutoring will 
be available to those students.    
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Dean Filipe Colon is leading the second priority, which is a redesign of our academic 
advising program, and the third is Community Connectors (staff advising program) 
coordinated by Student services.  The purpose of this program is to give new freshmen 
a staff person with whom to connect. The final priority is Indigenizing Student Success, 
which held a retreat to begin the work of developing an Indigenous model for student 
success at IAIA. 

Mission Objective II.  Strengthen academic programs 
A. Expand interdepartmental engagement in the academic programs 

• Larry Mirabal, CFO, and Dr. Lara Evans, the Director for the Research Center for
Contemporary Native Arts, are co-leading the design efforts for the Research Center. 
The first phase is underway will be completed by the end of February, which involves 
construction on the west-end of the Academic Building to permit the relocation of the 
Museum Studies, Cinematic Arts and Technology, and Science programs.    

Phase 2 of the design work is currently underway to renovate the Science and 
Technology building space to accommodate the Research Center staff, archival 
materials, visiting scholars, and the artist-in-residence program.   

Mission Objective IV:  Ensure a safe community 
A. Promote health, wellness, and safety 

• Monthly Town Hall meetings continue to be scheduled for faculty, staff, and students
to provide general information and updates regarding the pandemic and its impact on 
programming at IAIA. 

With the surge caused by the Delta variant, COVID-19 mitigation protocols were again 
implemented, including face coverings, social distancing measures, and mandated 
COVID vaccine for students participating in in-person classes. We also instituted 
weekly surveillance testing in a safe and convenient on-campus location.  

We encouraged vaccinations for faculty and staff; currently, 98% of students, faculty, 
and staff are fully vaccinated. The recent surge in positive cases caused by the Delta 
variant has led to increased vigilance, mitigation measures, and communication as we 
continue to follow all New Mexico public health orders, executive orders, and COVID 
– 19 safe practices.

• IAIA's Wellness Council launched a flu-shot campaign in October. Employees who get
their flu shot are entered into drawing for prizes. The number of employees
participating in the campaign is high.

• The Land Grant Program plays a key role on campus in promoting education, healthy
nutrition, and traditional agricultural methods through its community garden,
greenhouse, orchards, pollinator program, and honeybee apiary Hives.

B. Strengthen Title IX programs and processes 
• Laurie Logan Brayshaw, our Title IX Coordinator, provides annual training to

stakeholder groups – faculty, staff, students, Board of Trustees, Foundation Board of 
Directors, and volunteers who interact on a regular basis with our students.  Regular 
status reports regarding Title IX complaints are published on IAIA's website and 
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complaints are addressed immediately. The Title IX coordinator regularly updates my 
office regarding resolution of complaints.     

Mission Objective V:  Advance contemporary Native arts and cultures 
A. Advance scholarship and dialogue on Indigenous arts and culture 

• Dr. Laura Evans has been selected to curate the Smithsonian's American Art
Museum's Renwick Invitation 2003 that will feature six Indigenous artists, three of 
whom are have served as Artist-in-Residents at IAIA.  

• Dean Felipe Colón has provided creative leadership in expanding IAIA's academic
programs, including the MFA in Studio Arts, the MFA in Cultural Administration, and a 
Certificate Program in Broadcast Journalism.  He is also playing a key role in the 
College's student success initiatives. 

Mission Objective VI:  Build Institutional Capacity for Growth 
A. Ensure long-term sustainability and financial growth 

• This past year has been one of our most successful for fundraising.  I am especially
grateful to the IAIA Board of Trustees, Foundation Board of Directors, alumni, and 
individual donors in Santa Fe and nationally for this success.   Mackenzie Scott and 
Dan Jewett provided unrestricted gifts to the College and to the IAIA Museum of 
Contemporary Native Arts. Our annual Scholarship Fundraiser in August netted more 
than $400,000 for student scholarships.  The Detroit Institute of Arts Museum 
purchased Kathleen Wall's four ceramic figurines for approximately $31,000 

At the same time, we were enjoying this extraordinary success; IAIA experienced the 
complete turnover of staff this past year in the Office of Institutional Advancement.  I 
am confident, however, that with the leadership of Suzette Sherman and the building 
capacity grant from Margaret A. Cargill Philanthropies that funded an additional staff 
position and the contract with the CCS Fundraising Consultants, the College will build 
on this success.  

• The Biden administration requested $11 million for IAIA in FY 22, representing a
$228,000 increase over our FY 21 funding level. The Senate supported that amount 
as well, but the House increased our funding to $11,772,000 in FY 22, a $1 million 
increase over our FY 21 appropriation. The difference between the two chamber's 
funding levels will be decided in conference.  It is expected that the continuing 
resolution will be in place until December 3 but is likely to continue into 2022.  

• Led by Larry Mirabal, CFO, we completed a refinance of the College's loan that was
previously with the New Mexico Finance Authority (NMFA). The total amount 
refinanced was just over $5M, at a new fixed rate of 3.35%, with no annual fees (which 
the NMFA loan included). The net effect will be total savings to the College of $678,000 
over the next 15 years. 

B. Implement a marketing and communication plan to brand and promote IAIA 
• Due to external support from Margaret A. Cargill Philanthropies, we have had

additional resources to build institutional capacity in Communications and Institutional 
Advancement.  For both programs, we have been able to add positions, contract 
consultants to assist with strategic planning, develop policies and procedures, and 
build capacities for success in both programs.      
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• Jason Ordaz, Associate Director for Marketing and Communications, who served
admirably as the Interim Director of Marketing and Communications, has been
selected as the permanent Communications Director.

• Communications, with input from MABU, marketing, and communications consultants,
is updating its Communications strategic plan to refine the success metrics and focus
on increasing our brand locally, nationally, and internationally.

• The 2021 Open House was a huge success in terms of attendance and online viewing,
program quality, and positive feedback received from our visitors.  Approximately 250
individuals visited the campus in person, and more than 1000 viewed the Open House
either on the IAIA website or on our official Facebook page. The public had the
opportunity to observe first-hand the ways in which our students, faculty, and staff
manifest creativity and leadership in Native arts and cultures.

I acknowledge the Open House Committee members for their diligent efforts in
planning and executing the event, including Jason Ordaz, Angie Brown, Nicole Lawe,
Mary Silentwalker, Tatiana Lomahaftewa-Singer, Matt Eaton, Phil Cooney, Melissa
Peters, Robert Orozco, Suzette Sherman, Elissa Wheeler, Delight Talawepi, Daisy
Quezada, Melissa Brown, Sara Quimby, Roanna Shebala, Porter Swentzell, and Colin
Frazier.

I encourage you to view the recorded program available on our website
at www.iaia.edu/openhouse.

• Prior to IAIA's Open House, the Mowatt Crest Pole Raven Puts the Light in the Sky
was installed on the west side of the Dance Circle.   A welcome breakfast ceremony
was well attended by President's Circle members, IAIA Foundation Board of Directors,
and other donors and supporters. JoAnn Balzer represented the IAIA Board of
Trustees.  I express gratitude to Gail Bernstein, IAIA Foundation Development Chair,
Suzette Sherman, and the Advancement Staff for planning and coordinating this
successful event.

• Patsy Phillips, Museum Director, and I co-chair an anniversary committee to plan a
series of initiatives and events to celebrate the 60th anniversary of the College and the
50th anniversary of the museum.

C. Determine need and capacity for offering new undergraduate and graduate 
programs 
• Thanks to Dean Colon, Dr. Jessie Ryker Crawford, Mary Beth Worley and Dr. Bill

Sayre, the substantive change request for IAIA's third graduate program, a Master of 
Fine Arts in Cultural Administration, was submitted in September to the Higher 
Learning Commission for their approval. We hope to receive their decision by 
December so that we can immediately begin the process of marketing the program 
and recruiting students.       
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To: Dr. Robert Martin, President 
From: Mary Beth Worley, Director Institutional Research and 

Anita Gavin, Associate Director, Institutional Research 
Date: October 20, 2021 
Subj: Quarterly Board Report 

Mission Objective 1:  Improve Student Success 

B.  Improve retention and completion. 

Project:  Improve student persistence.  40% complete. 

Our work on student success continues: 

Jesse Morris, Contractor, and Anita Gavin provided assistance to the Achieving the Dream (ATD) 
Pathways Council.  Anita serves as one of the tri-chairs, Jesse takes minutes, and we all provide 
advice and direction on projects and metrics. The projects for AY 2021-22 are:  

• 1UP Scholar Program
The Math 1UP Scholars program has 10 students enrolled, and the English 1UP Scholars
program has 7 students enrolled. The average midterm GPA is 3.17 for the 1UP English
Students. Fifty percent of the 1UP Math Students earned an A for midterm. 30% earned
a B or C and 2 of the students are struggling despite the help and support we are trying to
provide. Our coaches suggested that we increase resources to develop a math tutoring
pool.

• Advising Redesign
Dean Felipe has on his schedule to study and access the advising policies at IAIA.

• Community Connectors
Purpose of the CCs is to give new freshmen a “go to” staff person to connect with. There
are 15 CC’s and 43 new freshmen in the program. Air table is being used to collect the
outreach data and this will help to develop some themes on what student needs are
.

• Indigenize Student Success
Retreat with ISS Committee and cabinet was convened in September. Monthly meetings
are taking place to continue this process.

Our ATD coaches have suggested that the institution, as a whole, focus on a few metrics that 
everyone comes to understand.  Institutional Research has proposed the three metrics to be used: 

• Freshmen retention after their first year
• Transfer retention after their first year
• Persistence of degree-seeking undergraduates from semester to semester

We are assembling historical data to assist with further analysis, including goal setting. These 
metrics are also included in our student metric dashboards.  

Our ATD coaches will visit the IAIA campus sometime in late November or early December. 
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Mission Objective 4:  Ensure a safe community 

C.  Engage the community in addressing safety concerns. 

Project: Other:    45% Complete 

President Biden issued an executive order requiring all agencies to participate in an equity 
assessment this summer, with other actions to follow.  The Office of Management and Budget is 
directing this work. We submitted our first assessment report on August 9, 2021. 

Mission Objective 5:  Advance contemporary Native arts and culture 

A.  Continue to refine and implement indigenous assessment. 

Project:  HLC Quality Initiative.  25% complete. 

The HLC Quality Initiative has been accepted.  It focuses on our student success work through 
Achieving the Dream and includes discussion on how we can indigenize our student success 
efforts, much as we did successfully with learning outcomes assessment. This project is called 
Indigenizing Student Success (ISS). Co-chairs Mary Beth Worley, Director of Institutional 
Research and Mary Silentwalker, Associate Dean will lead the ISS Committee which is meeting 
monthly after an initial retreat with cabinet on September 10th.  

Mission Objective 6:  Build institutional capacity for growth 

A.  Ensure long-term sustainability and financial security. 

Project:  Plan ’22/Plan ’25 metrics and indicators.  65% complete. 

The IR office continues to work on draft Tableau dashboards for the Plan ’22 and or Plan ’25 
indicators.  We are simplifying the process and building just five:  freshmen retention, persistence 
of all students from semester to semester, completion rates, student engagement and student 
satisfaction.   

Project:  Plan 2025  20% Complete 

Dr. Susan Murphy has met several times with the Office of Institutional Research and Dr. Martin 
to plan the Strategic Planning process for Plan ’25. A Strategic Planning Committee (SPC) has 
been appointed by Dr. Martin and two meetings are scheduled in October and November.  

C. Determine need and capacity for new undergraduate and graduate programs 

Other:  The MFA in Cultural Administration substantive change application was submitted to the 
Higher Learning Commission in September.  We were required to follow up with a Change in 
Mission or Study Body document which is standard for HLC when an institution adds three new 
programs. The follow up document was submitted in October.  
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Other:  Reports, datasets, and projects generated by Institutional Research this quarter: 
Recurring Reports:  

• NSC Monthly Enrollment Reports
• NSC Degree Verify
• NSLDS Reports-Update Degrees
• New Student Accounts
• New Employee Accounts
• NMHED – Summer Enrollment Files
• NMHED – Degree File
• NMHED – Financial Aid Files
• NMHED – Census Report
• IPEDS – Institutional Characteristics Survey
• IPEDS – Completions Survey
• IPEDS – 12 Month Enrollment Survey
• Big Futures College Profile

AdHoc Reports 
• Course Report – Registrar
• New Freshmen Report – Student Success
• New Student Email Report – IT
• Active Student, Faculty and Staff Report – Library
• Online Students – Bookstore, Financial Aid, Dean of Students
• 21FA Enrollment Report – Dean of Students
• 15T Finish Report – Dean of Students
• HEERF Funds Enrollment Report – Financial Aid
• FISAP Enrollment – Financial Aid
• Business Certificate Report – Museum Studies
• Student CIBs – Museum Studies
• Faculty, Staff, Student, Adjunct emails – Communications
• CIB Report – Admissions

Projects: 
• In person Empower Trainings – (Bert Candelaria, Mary Beth Worley, Mary Silentwalker)
• Online Empower Trainings ComSpec (Teklu Hogan, Adrianna Tso, Jackie Chitto, Leslie

Romero, Mary Silentwalker, Nena Martinez Anaya)
• Continuing Education Enhancements in Empower
• Assist Registrar with Various Empower Functions
• Assist with Strategic Planning

Other Empower Duties: 
• Assist Students/Staff with Empower- Log in, forgotten password, problems with reports,

web applications, permissions, training etc. 
• Responded to approximately 59 Empower Tickets (31 Password Reset, 77 other tickets)
• Degree Verifications for National Student Clearinghouse
• Submit concerns to ComSpec and follow up with user issues.
• Evaluate need for Enhancements and submit to ComSpec, then, follow up.

24 |  Page



To:  Dr. Robert Martin 
From: Jason S. Ordaz, Interim Director of Communications 
Date:  Tuesday, October 19, 2021 
Subject:  Quarterly Board Report for Communications 

Mission Objective III. Build College Community 
B. Identify and deliver effective institutional communication 

Mission Objective VI. Build Institutional Capacity for Growth   
B. Implement a marketing and communication plan to brand and promote IAIA 

Project: Rebrand Communications Department Name 

The Communications department collaborates and connects with every department at the 
Institute of American Indian Arts—from conveying the minutia of everyday campus and museum 
life (be it students, faculty, or staff) to prodigious announcements that make IAIA the focus of 
attention—nationally and internationally. The Communications department is poised and ready to 
extend and elevate the Institute of American Indian Arts’ outreach, partnerships, advertising, and 
brand identity.  

Brand identity is paramount for the college, museum, and the department itself. To simplify 
department branding, the department was renamed Communications. (“Marketing” is 
unnecessary in the department name, and although that is a strategic component, 
“Communications” is overarching). Agency MABU was consulted during discussions, and the 
consulting company agreed that the department name change keeps it current and contemporary. 
IAIA President Dr. Robert Martin concurred, and the department name was rebranded on 
Thursday, August 5, 2021.  

The project is 100% complete. 

Mission Objective II. Strengthen Academic Programs 
D. Expand interdepartmental engagement in academic programs 

Mission Objective III. Build College Community 
B. Identify and deliver effective institutional communication 

Mission Objective VI. Build Institutional Capacity for Growth   
B. Implement a marketing and communication plan to brand and promote IAIA 

Project: Develop Strategic Plan for Sending Email to the IAIA Community 

One of the college’s and museum’s most important communications assets is internal email 
communication. In recent years, internal IAIA Community email saturation has reached an all-
time high with email “forwards” and unwanted information. To curb email inundation, Interim 
Director of Communications met with the Dean of Students and the Academic Dean to discuss 
new policies for email deployment to the IAIA Community. IAIA Community constituents include 
students, MFA students, dual credit students, faculty, adjunct faculty, alumni, and staff.  

The three cabinet members decided on the following course of action. 
o Reduce overall email deployments
o Relegate email deployment primarily related to the IAIA Community interests
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o Reduce the amount of external email being sent to the IAIA Community
o Reorganize and rename dynamic and distribution email groups for more focused

email deployments (e.g., send undergraduate scholarship info to undergraduates
only, not MFA students. Note: MFA students were included in the undergraduate
students dynamic email group.)

o Build online submission form for email deployment requests to the IAIA Community
(the form is available to internal and external constituents)

o Re-evaluate who has access to send email to IAIA Community dynamic and
distribution email groups

o Provide open access to the IAIA Community Calendar to the entirety of the IAIA
Community (see www.iaia.edu/calendar)

These new policies and procedures will aid in overall reduction and saturation of emails, fostering 
more audience participation, awareness, interest, and excitement amongst IAIA’s most valuable 
constituent—the IAIA Community. Communications received approval from IAIA President Dr. 
Robert Martin to proceed with these suggested revisions.  

The project is 100% complete. 

Mission Objective I. Improve Student Success 
D. Promote involvement of all stakeholders in student success 

Mission Objective II. Strengthen Academic Programs 
E. Foster Indigenous identity, knowledge, and practice  

Mission Objective III. Build college community 
B. Identify and deliver effective institutional communication 

Project: Expand IAIA’s Audience with Continued Livestream Initiative 

The digital age has not just arrived, it’s been here for over twenty years; however, until recently, 
Internet technologies lacked sufficient bandwidth infrastructure. Increased Internet bandwidth, 
livestream software and hardware, COVID-relief funding, and experienced Communications staff 
have made it possible to broadcast and livestream—virtually—several important events like 
Commencement, Scholarship Event and Auction, President’s Convocation, Scholarship Awards 
Luncheon, Indigenous Peoples ’Day, and Open House, to name a few.  

Livestream broadcasts have increased audience participation, in some cases, upwards of 500%. 
Opening access through our website and social media platforms, nationally and internationally, 
has the potential to reach a wide variety of constituents like educators, prospective students, 
publishing professionals, and like-institutions. 

Going forward, Communications staff will increase livestream broadcasts of campus and Museum 
events, and establish new projects like video interviews, podcasts, panel discussions, exhibition 
openings, and more—live in the moment, then archived for immediate viewing.  

The table below shows statistics from events that were livestreamed on Facebook. 
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IAIA 2021 Commencement Ceremony 
People Reached: 6,600 
3-Second Video Views: 2,700 
1-Minute Video Views: 273 
Average Minutes Viewed: 0:39 
Engagement: 511 
Minutes Viewed: 4,400 

IAIA 2021 President’s Convocation 
People Reached: 1,700 
3-Second Video Views: 1,100 
1-Minute Video Views: 93 
Average Minutes Viewed: 0:24 
Engagement: 152 
Minutes Viewed: 881 

2021 IAIA Scholarship Awards Luncheon 
People Reached: 1,500 
3-Second Video Views: 909 
1-Minute Video Views: 89 
Average Minutes Viewed: 0:23 
Engagement: 114 
Minutes Viewed: 757 

IAIA 2021 Open House 
People Reached: 2,000 
3-Second Video Views: 1,100 
1-Minute Video Views: 129 
Average Minutes Viewed: 0:42 
Engagement: 150 
Minutes Viewed: 1,700 

2021 IAIA Indigenous Peoples ’Day 
People Reached: 3,700 
3-Second Video Views: 1,400 
1-Minute Video Views: 138 
Average Minutes Viewed: 0:30 
Engagement: 328 
Minutes Viewed: 2,200 

The project is ongoing. 

Mission Objective III. Build college community 
B. Identify and deliver effective institutional communication 

Project: Agency MABU Assessment of Communications Email Campaigns 

As part of the grant from Margaret A. Cargill 
Philanthropies to build capacity in Communications, 
Communications staff, with approval from IAIA 
President Dr. Robert Martin, engaged in a contract 
with Agency MABU to evaluate and assess 
Communications email campaigns (July–September 
2021)—both internal and external deployments. 
Below is a summary of the assessment.  

“Based on the research findings, IAIA’s email 
marketing platform and program are assessed by 
Agency MABU’s team to be “satisfactory and 
consistent” with industry practices and 
performance as evidenced by the following 
factors:  

• IAIA’s email messages are well-written
and provide meaningful and relevant
information to the intended audiences,
both internal and external
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• IAIA’s email templates reflect the organization’s brand identity and follow the
established brand standards

• IAIA has spectacular imagery in its email campaigns
• IAIA’s email contact lists are well-targeted and relatively up to date
• IAIA’s frequency of email distribution is regular and within the industry norms (e.g.,

monthly email newsletter and weekly notices pertaining to current events, news, and
other happenings)

• The key performance indicators (KPIs) consistently rank as “average to slightly above
average” in all major categories (e.g., bounce and click-through rates, unsubscribes,
spam, engagement, etc.)

IAIA’s email platform and program are deemed to be solid and ‘on par’ with industry 
practices and performance.” 

Communications plans to implement some of Agency MABU’s recommendations, including 
changing over to the MailChimp email platform, creating and maintaining a new Promotional and 
Editorial Calendar to establish strategic initiatives and organizational needs, and with Agency 
MABU’s assistance, rewrite the Communications Strategic Plan.  

The full assessment is available from the President’s Office upon request. 

The project is 75% complete. 

Mission Objective I. Improve student success 
B. Improve retention and completion 
C. Develop student leadership skills   

Mission Objective II. Strengthen Academic Programs 
E. Foster Indigenous identity, knowledge, and practice 

Project: Continuation of Many Nations, One Family Campaign 

During the COVID-19 Pandemic in 2020, a diverse subset of IAIA staff from departments ranging 
from Finance, Student Success, Communications, and others, came together to work on a 
campaign for retention and completion called Many Nations, One Family. In June, the Interim 
Director of Communications met with the Dean of Students to reinstitute and reimagine the 
campaign.  

Students and graduates know first-hand that it is hard work staying in school—semester after 
semester, year after year. In this short series, Many Nations, One Family, students, and graduates 
share reasons why they decided to stay in school at the Institute of American Indian Arts (IAIA). 
Aside from earning a degree, additional benefits include access to studios and supplies, 
professional equipment, Library and Counseling resources, and peer-to-peer engagement. IAIA 
students are part of a unique Indigenous legacy formed by resilience and unity, and together they 
are Many Nations, One Family. 

The Many Nations, One Family campaign focuses on student stories—their personal reasons and 
perspectives on why they chose to stay in school. IAIA Student Derrell Lopez (Navajo) ’23 said 
the connections he’s made at IAIA, with peers and faculty, have given him the full art school 
experience and are the main reason why he’s never wanted to take a semester off.  
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The article is included here for reference. 

Many Nations, One Family 
Derrell Lopez (Navajo) ’23 
August 13, 2021 

“We’re all just one big family. We all support each other. 

There’s always something to learn in the facilities. Something’s always surprising you. There’s 
always something new to explore and that’s a really good thing. You just walk into any of the 
facilities, see some people working, and just enjoy that moment with them. You can talk with 
them—anything. Just to really get the full experience of an art school. People just working. People 
who are just like you—working hard every day to achieve something later on in the future or 
something soon. Never a dull moment when you’re walking around the facilities.  

I’ve been working with Arista, the photography professor, in work-study, and I really enjoy that, 
just being able to help others who need extra time in the studios. I really like giving back to the 
studio and to my fellow peers.  

IAIA has really pushed me further to keep enduring in my art. I’ve also enjoyed the many art forms 
at IAIA. When I first got to Santa Fe and got into school, I was mainly just focusing on photography, 
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but as the weeks and months progressed, I fell in love with all the many art forms that are offered. 
I really enjoyed just exploring the opportunities and connecting with other artists.”  

–IAIA Student Derrell Lopez (Navajo) ’23

The project is ongoing. 

Mission Objective IV. Build institutional capacity for growth 
A. Ensure long-term sustainability and financial security  
B. Implement a marketing and communication plan to brand and promote IAIA 

Project: Strategic Communications Plan 

Communications ’Strategic Plan is in need of a rewrite with a renewed vision to help propel the 
college and museum in new directions. Working with Agency MABU’s President, the Interim 
Director of Communications will create the 2022 Strategic Communications Plan. The plan will 
include chapters addressing communications goals and objectives, branding strategies, target 
audiences, key messages, mediums and marketing methods, timelines and calendar of 
communications activities, budget parameters, and methods for measuring outcomes.  

A renewed Strategic Communications Plan will help to expand new initiatives for IAIA—all of its 
acreage. 

The project is scheduled to be completed by December 31, 2021. 

Mission Objective IV. Build institutional capacity for growth 
B. Implement a marketing and communication plan to brand and promote IAIA 

Project: The Cornerstone of Connectivity, Sharing, and Promotion—IAIA Community Stories 

Stories are essential to Communications. 
Stories can convey connectivity with 
audiences, stories offer the gift of sharing, 
and stories help promote a message. IAIA 
Community stories are the cornerstone of 
the IAIA experience. For centuries, in many 
cultures, stories have been passed on 
through oral traditions. Communications 
realizes that the IAIA Community is easily 
more interested in telling their stories 
verbally than writing and submitting copy. 
Understanding this, Communications staff 
have initiated interviews with all of IAIA’s 
stakeholders to “hear” their stories and 
create articles and video vignettes. The 
article and vignettes are published in the 
monthly newsletter, press releases, website and social media posts, and email campaigns. 
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Some recent stories include: 
• 2021 Open House—Manifesting Creativity in Action
• Construction on Campus—IAIA Expands Its Mission
• IAIA Students Celebrate Their Accomplishments at Scholarship Awards Luncheon
• $10,000 Broadcast Journalism Scholarship Now Open
• IAIA Shares Stories of Resiliency During the Pandemic
• IAIA Facilities Acquires New ADA-Compliant Van
• IAIA Alumni Spotlight—LaShawn Medicine Horn ’19
• IAIA Alumni Spotlight—LeRoy Grafe ’19
• IAIA’s Recent Graduate Art Market and Partnership with SWAIA Indian Market
• MoCNA’s Happenings During SWAIA Indian Market
• To Be Immersed in Many Nations
• Two MFA in Creative Writing Students Awarded the WarnerMedia Scholarship
• Land-Grant Creates a Buzz on Campus and Shares the Fruits of Their Labor
• Art Rush Brings the IAIA Community Together Again
• The Udall Legacy Continues with a New Book Donation from Senator Tom Udall and Jill

Cooper

Interviews have also yielded student testimonials, some of which are included here for reference. 

“This scholarship has allowed me to realize that there’s a lot of help. As long as you just 
ask, there’s always going to be a helping hand here at IAIA. That’s very comforting being 
away from home.”—Montana Miller (Navajo Nation) ’24  

“Without this scholarship, I probably wouldn’t’t be able to be here. I want to say a very 
heartfelt thank you to everyone who helped make it possible for me to receive this 
scholarship, to be able to attend IAIA, and to be able to accomplish my goals and my 
dreams for the future.”—Jade Wool ’23  

“I can focus more on my education now. Without financial stress, I have more time to think, 
and my mind has been more creative. My stories have really blossomed.”—Erik Sanchez 
(Shoalwater Bay Indian Tribe) ’22 

“My family and I are dealing with a lot of money issues right now, and I didn’t think it was 
going to be possible to come back to school next semester. I cried when I first found out 
about this scholarship because it took a lot of weight off my shoulders. I no longer had to 
worry about affording school next semester.”—Soledad Flores Gudino ’25 

“This scholarship is definitely going to help me further my higher education and, with the 
career that I’ve chosen, give back to my community of Indigenous artists.”—LaDonna 
Orange (Cheyenne and Arapaho Tribes) ’23 

“Since my first day here, the whole IAIA community has been helpful and supportive. 
Receiving this scholarship has just motivated me more in knowing that they have my 
back.”—Kimberly Becenti (Tohono O’odham Nation) ’23 

“Cinematic Arts and Technology is not a cheap art form, and having the proper tools is 
important. Being Indigenous and not coming from a very wealthy family makes it hard to 
finance these things by yourself. This scholarship is going toward a new computer so I 
can edit my future projects and not have to worry about technical difficulties. Thank you.”—
Michael Bozzuto (Taos Pueblo) ’23 
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“This scholarship is going to help me out with my senior project. I’m so excited for it. I’m 
going to have the best film thanks to Mr. [Lev L.] Spiro. I’m ecstatic! It’s going to change 
my life forever.”—Rayne Kingfisher (Prairie Band Potawatomi Nation) ’23 

“These donors have given me hope again. This scholarship helps me continue living my 
dreams and creating my art. What I want to do is spread love and joy through my art, so 
I’m very grateful to these donors for helping me to do this.”—Xeneca LeClair (Otoe-
Missouria Tribe) ’23 

Many of these stories are available in the October, September, August, July, and June 
Newsletters.  

The project is ongoing. 

32 |  Page

https://conta.cc/3iJgFXP
https://conta.cc/3zYk3EN
https://conta.cc/3jk2nwd
https://conta.cc/3jDKPx8
https://conta.cc/2S0Omdk
https://conta.cc/2S0Omdk


To: Dr. Robert Martin 
From: Laurie Brayshaw 
Date: October 20, 2021 
Subj: Quarterly Board Report 

Strategic Theme I. Improve Student Success 
A. Increase resources for students 

Project: Continuing Education (CE) 
Project Description: Increase the number of IAIA students and members of the outside 
community that enroll in Continuing Education courses and workshops. 
Percentage complete 100% 

Jonathan Breaker/Continuing Education - Activities/Courses Offered 

Continuing Education Enrollment 

Semester Fall 2020 Spring 2021 Summer 2021 Fall 2021 
(as of Oct. 14) 

Number of CE 
Courses Offered 

23 33 18 25 

Number of CE 
Students 

272 420 249 249 

Number of CE 
Registrations 

389 755 327 349 

Summer 2021 
The Summer 2021 semester for Continuing Education concluded at the end of the first week of 
August 2021. From the 18 Continuing Education live online classes offered (no in-person classes 
were held), there were 327 individual registrations from a total of 249 individual CE students. 
Enrollment for IAIA Continuing Education for the summer semester doubled from Summer 2020. 
CE enrollment reflects ongoing trends during the pandemic for online training and learning. 
Overall enrollment is stable with some good growth from Summer 2020 to Summer 2021.  

Fall 2021 
The Fall 2021 course schedule was launched on September 11. The schedule includes 21 live 
online classes, and 5 in-person classes in areas of personal enrichment, professional 
development, creative writing/literature, health, and wellness and one history class. For the in-
person classes, IAIA Continuing Education requests vaccination information from CE students in 
response to the IAIA 2021–2022 COVID-19 Vaccination Mandate for any in-person classes. The 
semester is currently in progress with the last class scheduled to end on December 3. Thus far, 
registrations have been doing well for online classes, however 3 out of 5 in-person classes were 
cancelled due to the lack of registrations. The classes were held in September during the most 
recent wave of the pandemic. For this reason, there may have been some hesitancy of people 
registering for classes held in-person at the IAIA campus.  

Continuing Ed continues to offer live, online classes in high demand, particularly in personal 
enrichment, professional development, and creative writing. Jonathan Breaker has continued to 
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work with and hire more IAIA Alumni drawing expertise from within the IAIA community and 
provide opportunities for teaching. Jonathan is also working with the National Indian Education 
Association (NIEA) to issue Continuing Education Units at the 2021 NIEA National Convention to 
be hosted in-person in Omaha, NB from October 13-16. Jonathan will attend the convention and 
provide outreach information and materials to convention participants by partnering with IAIA 
Admissions to host a table at the Exhibition and Trade Show at the event. Jonathan is also working 
with IAIA Alumni relations to confirm the feasibility of offering a website development class to 
alumni for the IAIA Virtual Holiday Market. Jonathan is also working with IAIA Institutional 
Research to improve the capabilities of Empower to better serve the delivery of online classes to 
CE students.  

Fall 2021 Classes: 
A Beginner's Guide to Google Analytics 
Addressing Challenges in Language Revitalization 
Advocacy for the Land and Her Peoples: Critical Indigenous Resistance  
Apitherapy: Honeybee Medicines for Human Health and Wellness 
Business Basics: Everything You Need to Know to Start a Small Business  
Contemporary Indigenous Literature 
Do You Have What It Takes? Introduction to the Entrepreneurial Mindset 
Documentary Poetics: Holding Up the Mirror 
Fall Indigenous Plant Medicines 
Greenhouse Management: Growing Cool Weather Crops 
How to Use TikTok For Marketing 
Indigenous Women Writers 
Introduction to Acoustic Ecology 
Learn to Play Disc Golf 
Living in Language 
Living Nations, Living Words: Poetry by Native Nations Poets 
Meditation is a Choice 
Planned Parenthood Presentation 
Poetry in Practice 
Preparing for Market  
Spiral Gardens: Using Natural Patterns in Landscapes and Indigenous Systems of Sustainable 
Design 
The 4 Directions Projections 
The Value of Green: Nature Writing 
Traditional Hand Drum-Making Workshop 
Wonders of (Bees)Wax 

Continuing Education 2021 Survey 
IAIA Continuing Education surveyed 2113 individuals, including 1406 CE students and 702 
members of the wider IAIA community, including staff, faculty, adjunct faculty, alumni, and 
students to request program feedback. The survey was designed to collect input on the 
experience of anyone that has taken CE classes within the past two years. The survey was 
incentivized with a drawing for five $50 Visa gift cards. It was sent out for a four-week period 
starting July 12 and had a 25% response rate (520 respondents). The eight-question survey was 
formulated with the assistance of IAIA Institutional Research. 

Of the respondents, over 58% had previously taken a CE class in the last 2 years with another 
36% that hadn’t taken a CE class(es) but intended to. This represents a vast majority that have 
been taking one or more classes and an interested audience willing to take future classes. Of the 
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respondents, 65% indicated they self-identified as Indigenous and 35% self-identified as non-
Indigenous. Respondents were asked what type of classes they would like to see and identified 
several areas, the top six include Arts and Culture, Personal Enrichment, Professional 
Development, History, Creative Writing, and Health and Wellness. Respondents were also able 
to recommend specific courses with 98 comments, which will be helpful for programming 
purposes.  

In terms of class delivery, the majority of respondents preferred online classes and/or a mixture 
of online and in-person classes (at IAIA). A minority of respondents (18%) preferred in-person 
only classes when it is safe and appropriate to host them. This shows that, at least for the time-
being, online classes are trending, and people are interested in taking them.  

When asked how each respondent heard of IAIA Continuing Ed, 53% identified the IAIA website, 
and 33% identified social media (Facebook, Instagram, and LinkedIn etc.). Finally, we know that 
99% of respondents would recommend IAIA Continuing Education, which is good indicator that 
we are doing a good job. The information from the survey will be used towards Continuing 
Education programming, outreach, and marketing.  

Empower Report on CE Student Location 
Jonathan Breaker pulled information from Empower regarding Continuing Education student 
location. From a total of 1399 CE students, we know that they come from 9 countries from around 
the world, including the US, Canada, Brazil, Colombia, Germany, Japan, Korea, and Switzerland. 
CE students also come from 45 of the 50 states in the country, including Washington, D.C., and 
Puerto Rico.  

Of the states that the most students come from, they include New Mexico, California, Arizona, 
Colorado, Oklahoma, Washington, Minnesota, New York, Wisconsin, and Michigan. The top 10 
city locations include, Santa Fe (NM), Albuquerque (NM), Rio Rancho (NM), Santo Domingo 
(NM), Tucson (AZ), Denver (CO), Taos (NM), Santo Domingo (NM), Jemez Pueblo (NM), Bayfield 
(WI), and Tesuque (NM). The top postal codes for CE students reflect many New Mexican postal 
codes, including the 87508 postal code where IAIA is located.  

The main takeaway from this information is that we know concretely that CE program outreach is 
wide, but that we are also doing a good job attracting students locally and around the physical 
campus. This information will be used for target marketing for social media and advertising efforts. 

Project: Grants 
Project Description: Identify potential funding for IAIA needs and interests 
Percentage complete 100% 

A proposal was written and submitted for the NEA grant for $150,000 for Jessie Ryker-Crawford. 
The proposal requested funding to hire an Assistant Faculty member for the Museum Studies 
department for two years.  

The paperwork for the Disney scholarships was completed. Disney provided IAIA with $5,000. 

The budgets for the two new US DoEd Title III grants were completed. The grants will fund the 
construction of the Research Center, the Fulbright Scholar meal plan, the Solar panel match for 
USDA Rural Development, online Title IX training, salaries for the several faculty, ASL 
Interpreters, and the 1 Up program. 
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Several meetings with Nike have taken place. Felipe Colon has been included in the meetings, 
and he has provided background information on potential courses that Nike can collaborate on. 
We have supplied Nike with sample MOU’s and partnership agreements, contract language for 
advertising and publicity, as well as the IAIA Enrollment Brochure to share with their colleagues.  

The $10,000 grant from USDA ARS was received. The grant will fund the “4 Directions 
Projections” speaker fees, and the purchase of an extractor for essential oils. The extractor will 
be used in new workshops by the Land-Grant department. 

A proposal was submitted to the New Mexico Higher Education Endowment Fund for $500,000. 
If approved, the funds would be added to the IAIA Native American Art History Endowed Chair 
fund. 

I was contacted by Alice Loy of Creative Startups to be a part of a Phase I joint proposal for the 
EDA Build Back Better Regional Challenge grant. The 12-month collaboration proposes a 
coalition “working toward a shared vision of New Mexico as a global leader in the creative tech, 
entertainment, and arts industries”.  Participants include the Albuquerque Hispano Chamber of 
Commerce, Stagecoach Foundation, Dream Spring, New Mexico EDD, the City of Santa Fe, UNM 
School of Architecture, New Mexico Tech, and the Arrowhead Center. If the Phase I proposal is 
successful, then the group will submit a Phase II multi-year proposal. 

The “Tribal Communities Needs Survey” for the Tribal Consultation Executive Order is being 
revised. A list of all the Tribes and their contacts was obtained from the BIA website. Jason Ordaz 
has agreed to have the list entered into the IAIA Constant Contact database. The revised survey 
will be sent to the Tribes in the next few months, and follow-up will continue for a few months after 
that. 

The retractable shade in the CLE Commons skylight was installed. 

Strategic Theme III: Build College Community 
III: B. Promote Health, Wellness and Safety 

Project: IAIA Junior Master Gardener program for Native youth.  
Project Description: Revise the Texas A&M Agrilife curriculum for relevance in Native 
communities and offer to local youth.  
Percentage complete 100% 

Melanie Kirby, Teresa Quintana, and Paul Quintana 
Junior Master Gardener 
This quarter we have started to organize our lesson plans into a curriculum that can be shared 
with interested Tribal Communities. This curriculum hopes to inspire future land stewards, food 
growers, and preservers of culture. Our program includes Indigenous methods of growing and 
preserving foods.  We hope to empower youth by teaching and providing information about the 
abundance of food that has been available to our Native people for centuries and sharing 
nutritional information to avoid Type II diabetes. 

Community Participation 
Land-Grant hosted a few events this quarter. We invited Beata Tsosie-Pena from Tewa Women 
United and Espanola Healing Oasis Garden to teach us how to build a spiral garden. Spiral 
gardens provide a space for excess waterflow helping with erosion control and an example of 
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dryland farming.  We plan to install 2 to 3 more spiral gardens in the Land-Grant Garden over the 
next few months. The Ceramics Dept is working on a project to make rain ollas to be installed in 
our spiral garden, these vessels will collect rainwater which will slowly seep out irrigating the 
vegetation.   

Open House for Land- Grant was a big success. Beata came again and helped us harvest our 
amaranth, Dr. Antonio brought his Ethnobotany class to participate, and several groups of visitors 
also joined in the process. We set up a table in the garden with apples, free books, fresh cut 
flowers, and seed bombs to offer to our guests so they could take home and enjoy. We also 
displayed our Thunder bees in an observation hive.   

Land-Grant also hosted a couple “Share the Harvest” events where L-G staff set up tables in the 
garden to share delicious fresh peaches, apples, and jalapenos with the community.  Community 
members were also encouraged to harvest fruit from the orchard.  To celebrate Indigenous Day, 
we harvested and delivered blue corn, squash, and carrots from the garden, and the Bon Appetit 
Café prepared dishes to serve at the luncheon.  Land-Grant also provide center pieces of blue 
corn and native tea, community members were encouraged to take the center pieces.   

Land-Grant accompanied Dr. Antonio’s class to the wetlands near La Cienega and the 
Ethnobotany class took a tour of the garden ending with harvesting corn to take home.   

There were also visits from: 
• San Luis Valley Rio Grande Farm Youth Ag program students
• Xerces Society coordinator site visit for Santa Fe Pollinator Trail partner assessment
• NM Organic Farming Conference virtual presentation
• Executive Director of Indian Nations Conservation Alliance for potential youth ag program

collaboration
• Director, Indian Resources Development-College of Agricultural, Consumer and

Environmental Sciences of New Mexico State University for potential beekeeping training
for southern NM tribes

Garden 
This year we had a bountiful harvest from our garden. We have been harvesting and preserving 
food for several weeks. We harvested over 800 ears of blue corn from our research plot. 18 
spaghetti squash weighing a total of 44lbs. from one our newly installed lasagna beds, 8lbs of 
amaranth seed (they are tiny!), 21lbs. pears, 14 lbs. carrots, 10 lbs. cucumber, 10 lbs. green and 
golden pod beans, 20bs. of tomatoes, 15 lbs. of jalapenos, 8 lbs. basil, 20 lbs. green chili, 8 lbs. 
Anasazi beans, and the star of the show over 800 ears of blue corn averaging 12-10 inches long 
from our research plot. 

As the summer plants go to rest, we are adding cover crops to improve the soil and hopefully 
increase our yield for next year.  New plots are being carved out and cover crops planted to add 
growing space for the 2022 warm weather growing season. Check dams have been installed in 
the section of the garden that is experiencing water erosion, we will begin to plant our tree starts 
in those areas in the next few weeks.   

Greenhouse 
In the Greenhouse our strawberries produced several strawberries that were so irresistible they 
were eaten before they made it inside. The strawberry plants have doubled over the season. 
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Land-Grant offered an in-person greenhouse/ growing cool weather foods class taught by Teresa 
via Continuing Education. The class ran two Sundays, we had 7 participants, and all expressed 
they enjoyed themselves, learned a lot, and wanted to keep in touch so they could sign up for 
additional classes in the future. In the greenhouse we are growing microgreens, tomatoes, chile, 
wildflowers, mint, Thai basil, peas, spinach, lettuce, beets, strawberries, blueberries, and dill. We 
are happy to have a harvest house, the new Facilities Director was an essential part in making 
this happen. We recycled a small greenhouse, moved it from one part of campus to the area near 
the large greenhouse. We were able to dry our corn, herbs, and seeds to save.   

The tree nursery is doing well. We will begin transplanting the existing whips this fall as info from 
the Partners for US Fish and Wildlife program becomes available. We are researching additional 
tree varieties to begin to grow this winter in the greenhouse for next year’s transplanting.  

Climate Justice & Indigenous Perspectives Summer Bridge course 
The course (Global Climate Issues & Indigenous Perspectives) was taught to the Summer Bridge 
students from July 18 – August 8, 2021. The class met daily for 3 hours each morning. The first 
half was spent in the campus gardens learning about various agricultural practices through 
Traditional Ecological Knowledge approaches and also western sustainable agriculture science. 
The second half of each class period was focused on presentations, discussions, readings, and 
project-based group work focused on diverse Indigenous perspectives from across the globe. The 
overall programming for this course included field demonstrations on soil building and 
composting, transplanting, plant identification, hands-on experiential learning exercises, and 
classroom theory sessions.  

We were able to install more lasagna beds for our Pollinator Oasis, make and distribute hot 
compost, mulch paths with juniper, install four additional raised/ lasagna beds behind the 
greenhouse. Students were able to experience sustainability and recycling firsthand in the garden. 
Students also helped harvest, each week, at least one kind of food from the garden then prepare 
and have a small meal. Students took part in a Bio Blitz where they identified and documented as 
many plant species as possible and designated areas of campus. Our hopes are that we might 
do Bio Blitz for the next couple years and document what is growing in those areas. Students also 
distributed seed bombs in these areas of campus.   

Several field trips were offered as part of the course including a trip to visit the Tesuque Pueblo 
Farm Seed Bank, Zia Queenbees Farm, and The Poeh Museum. The course included the 
initiation of a broader BioBlitz field research project as part of the IAIA Pollinator Program & 
Habitat Restoration Project (see below) and also a final project where students shared a creatively 
driven presentation on a chosen theme within climate issues. These presentations included 
paintings, spoken word, a short film, and poetry artivism.  

Pollinator Program & Habitat Restoration Project  
The U.S. Fish & Wildlife Service Partners of Fish & Wildlife Department has made several visits 
to map the acreage surrounding the campus buildings. They are developing a restoration plan 
which we can then prioritize which areas to focus for this fall and winter.  

Wildflower and insect documentation is continuing. We have taken photos of plants in various 
stages of growth to catalog into a field guide over this winter. This includes the establishment of 
pollinator-friendly floral oases on strategic sites around campus have been well received. Plans 
are to continue adding floral oases sites around campus in spring 2022. 
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Apiary 
The IAIA “Thunder Bee Thursdays” hive visit program was offered through the month of 
September which took IAIA community members on a guided tour of the campus apiary.  

The hive apiaries performed above expectation and a small honey harvest occurred this fall. We 
are in the process of purchasing a honey straw (biodegradable) maker in order to share honey 
with the IAIA community and for potential bookstore and museum sales. We have been invited to 
place additional hives next spring at new locations in Santa Fe to slowly expand the educational 
opportunities and potential harvests.   

Capital Project Requests 
Two Capital Project requests have been approved. The first is a geodesic gardening dome that 
will be placed near the original greenhouse and the apiary. The dome will be used to harvest 
honey and conduct bee classes. The dome will be placed on a concrete pad. The dome and the 
concrete pad are washable so that we will meet health and safety regulations. The second request 
is for a TuffShed that will be placed on the edge of the garden near the Casitas. The shed is 
needed to house the walking tractor with its attachments. Land-Grant is in the process of finding 
a water-trailer and a UTV that will also be housed in the shed. The UTV will pull the water-trailer 
around the land so we can keep the tree transplants watered. 

The 4 Directions Projections Fall 2021 Webinar Series includes 10 free weekly presentations via 
zoom on Wednesdays from 12-1 pm MST. 

“The 4 Directions Projections: Sharing traditional and contemporary Indigenous 
knowledge to nurture people, revere places, and promote purpose.” Across Turtle Island, 
and the globe, the richly diverse tapestry of First Peoples and First Nations continues to survive 
and thrive from the passing on of ancestral knowledge and continuity. The continuance of place-
based purpose and traditions, passed from one generation onto the next is a legacy that allows 
us to exist, adapt, and recreate the promises and dreams that our cultural knowledge inspires. 
This legacy will outlive each of us yet, its perpetual ability to weave our diverse cultural and 
individual heritage threads into a mosaic tapestry of reverence and gratitude unites us. The IAIA 
Land-Grant Program has been recently redesigned to further promote and support the mosaic of 
Traditional Knowledge (TK) systems (Ecological and Technical) as it nurtures IAIA’s mission, “To 
empower creativity and leadership in Native arts and cultures through higher education, lifelong 
learning, and outreach.” We invite those interested in hearing, seeing, and learning more from our 
relatives in each of the directions, to join us for our Spring Webinar Series. In collaboration with 
IAIA Academic Technologies, a course canvas website continues to archive the recorded 
webinars for public access: https://iaia.instructure.com/courses/4213.   

Sept. 15, 2021: Nicole Gonzales with Changing Woman Initiative: Changing Woman Initiative is 
a 501(c)(3) non-profit organization established by Nicole Gonzales (Navajo) with the mission to 
renew cultural birth knowledge through empowering and reclaiming indigenous sovereignty of 
women's medicine and life way teachings promoting reproductive wellness, healing through 
holistic approaches, and strengthening women's bonds to family and community. 

Sept. 22, 2021: Bazile Panek on Indigenous Environmental Leadership: Bazile Panek (Red Cliff 
Band-Chippewa) spoke about how public participation was an integral part of environmental 
decision-making in pre-colonial and sometimes today's Indigenous communities. His presentation 
seeks to answer how can we decolonize environmental decision-making and increase the equity 
of voices represented.  
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Sept. 29, 2021: Integrating physical activity breaks into classrooms: Susan Ninham, Red Lake 
Ojibwekwe, EdS, and Dan Ninham, Oneida, PhD, Empowered Youth Development Initiatives: 
Through an examination of the best practices of indigenous pedagogy and sport pedagogy, 
participants will develop knowledge and skills to deliver developmentally appropriate school and 
recreation-based indigenous games programming for grades 3-5 students. The application of 
concepts, principles, strategies and tactics related to movement including exercise, sport, dance, 
and play will be emphasized.  

October 6, 2021: Linda Black Elk with Staying Healthy During a Pandemic” Linda Black Elk 
(Catawba) is an ethnobotanist specializing in traditional foods and medicines of the Great Plains. 
She is currently the Director of Food Sovereignty at United Tribes Technical College in Bismarck, 
ND, and is the mother to three Lakota sons. Our conversation begins with hands-on measures 
we can take to boost our wellbeing and what honorable harvest looks like during times of panic. 
How can we deepen our actions so that they are not just a response to fear, but are rooted in the 
promise of collective wellbeing? In addition to these questions of right now, Linda and her husband 
Luke discuss what will be left in the wake of COVID-19, how will we tend to the wounds of 
disposability? What systems will endure? What must we dismantle and what will we grow?   

October 13, 2021: Henry Jake Foreman with New Mexico Community Capital: Henry Jake 
Foreman MCRP is a specialist in facilitation, development, and implementation of engaging 
learning experiences for students of all ages and has created a variety of curricula around 
education, health, and entrepreneurship. He is the founder of Karuna Colectiva, a social 
enterprise that delivers the principles of engagement, innovation, and application through 
mentorship, bicycling, and cooperative economics. He is also the Program Director of New Mexico 
Community Capital and manages the Financial & Business Basics course that is designed to help 
build a solid foundation to form and grow business ideas with a personal financial plan for success. 
Participants learn the tools used to effectively conceptualize, plan, and implement their financial 
goals and business ideas through hands-on learning experiences with a community of peers and 
mentors. Henry recently developed the Digital Media & Marketing Basics course and just 
launched the Native Farmer In- Residence program earlier this year.  Indigenous methodologies 
and epistemologies guide his research approaches to working with youth trainers and 
communities to promote the health of our biosphere. 

October 20, 2021: Addelina Lucero of Dancing Butterfly Naturals sharing Fall Harvest Food 
Processing:  Addelina Lucero (Taos Pueblo/Yaqui/Chicana) is a mother, grandmother, traditional 
pueblo farmer, a seed keeper, educator, and a food activist. She has been working with 
Indigenous community food systems and food sovereignty for over 10 years now on the local and 
national levels.  

October 27, 2021: Alicia Ortega Co-Founder & Co-Director of Native Women Lead: Alicia Ortega 
(Pojoaque/ Santa Clara Pueblos) is from the Pueblos of Pojoaque and Santa Clara. She is the 
owner of Evergreen Ingenuity, a Native woman owned and operated consulting company where 
creativity and collaboration blossom.  

November 3rd, 10th, 17th: The 4 Directions Projections presents Native American Heritage 
Appreciation Month: Cuisine & Chef Focus- from Elders to Next Generation: For the month of 
November, the 4 Directions Projections will be highlighting chefs of all ages as they share cooking 
demos from around Turtle Island on Wednesday evenings from 6:30-7:30 pm MST via zoom.   
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Webinars & Presentations: L-G Extension Educator participated in the following webinars: 

• FALCON presentation of IAIA L-G Program & announcement of Jr. Master Gardener
Train-the Trainer workshops (October 2021)

• National Geographic Explorer Community: Indigenous Perspectives and Allyship in
Science (October 2021)

• Women Geographers Society presentation (October 2021)
• Holistic Management International & Quivira Coalition Field Day workshop at Chispas

Farm (So. Valley ABQ) Pollinator presentation (October 2021)
• IAIA Indigenous People’s Day Community event (October 2021)
• Rising Voices Indigenous Environmentalist Network Virtual Conference (October 2021)
• Tribal Pollinator Protection Alliance monthly meeting invitation (October 2021)
• IAIA Open House Ancient Grains, Blooms & Bees event (September 2021)
• USDA Pollinator State of the Science conference (September 2021)
• Indigenous Food Sovereignty Symposium Virtual Sampler (September 2021)
• Intertribal Agriculture Council Virtual Conference (September 2021)
• Christ in the Desert Monastery Beekeeping Instructor (September 2021)
• NMSU-Alcalde Sustainable Agriculture Center Field Day educational booth (August 2021)
• IAIA Share the Harvest fruit pick up (August & September 2021)
• Albuquerque Beeks Presentation (August 2021)
• Taos Community Economic Development Center Beekeeping workshop (August 2021)
• Flowering Tree Permaculture Farm- Santa Clara Pueblo bee hives est. (August 2021)
• Summer Bridge: Global Climate Change & Indigenous Perspectives Instructor (IAIA: July-

August 2021)
• The Nordic Museum: Virtual Talks Preventing the Collapse of Colonies – Saving Bees &

the Global Food Supply (July 2021)
• Not Forgotten Outreach Veteran Rehabilitation Program Beekeeping Instructor (August &

October 2021)

Strategic Theme IV: Ensure a safe community 
IV: D. Develop educational and training programs to promote safety on campus and 
at the Museum 

Project: Educational Safety Programs.  
Project Description: Provide Title IX training to new and returning students, faculty, and staff, and 
contract with educators who can deliver self-defense and sex education classes to students.  
Percentage complete 100% 

Title IX training was delivered for the Summer Bridge students, new Freshmen, and all Faculty 
during orientation.  

I attended the following online ATIXA trainings: 
• Title IX Coordinator One (2 days) of Five
• Title IX Coordinator Two (2 days) of Five
• Consent Workshop
• Civil Rights Investigator (2 days) One
• Time with IX: Implementing the 1 Policy 2 Processes policy
• Gender Identity on Campus Workshop
• One Process Two Policies Workshop Part 1 of 3
• ATIXA 2021 Virtual 2-day conference
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To:   IAIA Board of Trustees  
From:   Davidsarah Kaplan, Associated Student Government (ASG) President  
Date:   12 November 2021  
Subject:  Quarterly Report  
  
Last week, we appointed new officers to the ASG.   

• President: Davidsarah Kaplan (they/them) Indigenous Liberal Studies, Citizen                          
Potawatomi Nation  

• Vice President: Soledad Flores-Gudino (they/them) Indigenous Liberal 
Studies, Caxan Chichimeca  

• Secretary: Chasity Yepa (she/her) Studio Arts, Navajo, and Jemez Pueblo  
• Treasurer: Ixel Lindstrom (she/her) Museum Studies, White Earth Nation  
• Public Relations: Shantel Chee (she/they) Creative Writing and Studio Arts, Diné  

 
ASG meets with an open forum over zoom every Tuesday afternoon at the lunch hour. In addition, 
ASG meets with the following advisors;  Melissa Peters, Colin Fraser, and JR Romero, every 
other Wednesday at the lunch hour.   
 
We did experience some bumps along the way. In early October, our previous President and 
Secretary resigned because they could not balance their homework load with the work involved 
in ASG. For the past month, Shantel and I have been functioning within all of the officer roles and 
are very grateful now for our new officers. I want to recognize the hard work that Shantel has put 
in being our long-time ASG officer who has helped all of us get on our feet.   
 
On the evening of 29 October, ASG held its first event in the Rec Center to celebrate Halloween. 
We provided snacks and drinks and had two students work the events. Whit Maloney DJ’d the 
event, and Derrell Lopez took polaroids. We held a costume contest and awarded prizes to the 
winners. A lot of students came, even some folks from family housing. Everyone really enjoyed it, 
and it was great to see us all dressed up in all their masked glory.   
 
Next week, ASG will be hosting a Spirit Week in collaboration with Student Activities to celebrate 
Indigenous People’s Heritage Month. It will last from the 15th to the 19th and include days where 
folks on campus are encouraged to “Rock Your Mocs,” wear your traditional clothing, hairstyles, 
show off all the Native bling you have, and an IAIA spirit day. Students will take selfies each day 
and tag the student activities on Instagram to be entered into a daily drawing.   
 
Additionally, this next Tuesday, the 16th, ASG will host a Club Drive in the Rec Room to raise 
awareness about making clubs and advertise our current clubs. Currently, we have three clubs: 
the Iron Birds who are sculpture extraordinary, Stitching Royalty, our sewing masters, and the 
Museum Club who is led by our Treasurer, Ixel.   
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To: Dr. Robert Martin, President 
From: Felipe Colón, Academic Dean 
Date: November 2021 
Subj: Quarterly Board Report 

Input from Library Director, RCCNA Director, Online Learning Director, MFACW 
Program Director and Department Chairs 

MISSION OBJECTIVE 1:  Improve Student Success 
A. Increase resources for students 

Project 1: Transcripts Assessment Project (FY21 Completion) 
Assessment project examines application of universal design to IAIA courses. Universal 
design is an approach that makes coursework as accessible as possible to students. 
Rather than being a reaction to an accommodation need, universal design implements 
accessibility into the basic development of a course through the use of tools such as 
lecture and discussion transcripts. In January 2021, a select group of Faculty will begin 
making transcripts available. Faculty will familiarize students with the transcripts and how 
to best access them. An indigenous assessment will then take place towards the end of 
the Spring 2021 semester comparing the level of engagement and understanding of the 
material between a transcripts and non-transcript course.  
o Deliverable: A report based on faculty workshops conducted during the term. This

report summarizes teacher experience and observed benefits of the availability and
instructional use of class session transcripts.
 Update –Hypothes.is software was implemented in August 2021 and 3

instructors were identified to beta test the program in the FA21 classes. An
expansion on the beta test into additional classes is currently planned for SP22.

o Expected completion date: December 2022
Updated 10/20/2021 – 40% completed

o Budget considerations: Funded by Online Learning Department Budget
o Communications considerations: A project description and invitation to faculty to

participate. Documentation on how to share transcripts through Canvas.
Demonstration of the Hypthesis.is annotation service at faculty tech sessions and
individual meetings.

Project 2: IAIA Library Indigenous Ephemera and Zine Collection 
This project will establish a new collection within the IAIA library, focused on ephemeral 
materials and zines that highlight Indigenous perspectives and artistry including existing 
and new exhibition pamphlets, promotional materials, and zines etc. The collection will 
support research in Indigenous studies, art history, graphic design, as well as many socio-
political topics commonly explored in zines. IAIA library will conduct programming and 
outreach to promote the collection and engage the IAIA community. Research needs and 
recreational preferences will be measured by circulation use statistics, collection 
additions/numbers, and attendance at events. 
o Deliverable: A newly established collection
o Expected completion date: August 2022
o Budget considerations: Ephemera are typically free or inexpensive materials. Zines

are usually available for $1-5, but often creators will accept trade or will offer zines
(especially self-print PDFs) for free. The collection can be stored in available shelving,
any additional housing is covered in the library budget.

o Communications considerations: The library will promote the new collection across
campus and online.
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Project 3: Museum Studies Departmental Move Project 
The Museum Studies Department will relocate their offices and classrooms into the 
Academic Building expansion. With the consolidation of all Museum Studies Program 
classrooms & faculty offices in one area, it is expected students will be able to take 
advantage of cross-over collaborations easier. 
o Deliverable: Fully functioning new Conservation Lab classroom, all MUSM & ARTH

faculty situated into new office spaces.
o Expected completion date: August 2022
o Budget considerations: Not applicable.
o Communications considerations: Close communications with Academic Dean and

Facilities director.

MISSION OBJECTIVE 2:  Strengthen Academic Programs 

A. Raise academic and studio standards 
Project 1: Graduate Course LMS/Canvas Use Standard 
This project defines a standard for LMS (Learning Management System; presently 
Canvas) use among all IAIA graduate-level courses and programs. This standard would 
be a counterpart to the LMS Use standard adopted by IAIA undergraduate faculty in Fall 
2020 and will improve consistency and satisfaction with the clarity and ease-of-access to 
course content and feedback.  
o Deliverable:

• Draft of the standard, including background narrative and examples
• One or more knowledge base articles articulating the standard
 Multiple knowledge base articles providing step-by-step instructions and short

videos on meeting the standard.
Example: from the Undergraduate LMS Use Standard

o Expected completion date:  July 2022
o Budget considerations: Minimal – faculty support is already built-into Online Learning

mission and staffing. Some additional staff time required to compose job aids and
online help for faculty.

o Communications considerations: MFA program faculty and directors in developing,
utilizing, and communicating this standard.

Project 2: Sculpture Studio Fixture Improvements 
Fabrication of additional/upgraded Sculpture studio fixtures to improve studio operations 
and safety. There will be consultation with faculty and students to determine areas of the 
studio needing fixture upgrades. 
o Deliverable: Written report documenting improvements made.
o Expected completion date: July 2022
o Budget considerations: Studio arts budget and possibly covid funding
o Communications considerations: Coordination with faculty.

Project 3: Studio Infrastructure Improvements (FY21 Completion) 
Project will initiate improvements to the physical workflow and environmental health and 
safety of the Studio Arts studios. This includes reorganization of spaces to aid in COVID-
19 safety measures and the fabrication of studio fixtures to increase tool safety, improve 
studio operations, and create a more comfortable working environment.  
o Deliverable: Studios re-organized and new fixtures acquired/ fabricated

 Updated –Physical upgrades to ventilation in ceramic studio completed in
August 2021 electric completions expected in October 2021
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o Expected completion date: May 2021(Revised: October 2021)
 Updated 10/10/21 – 95% completed

o Budget considerations: Funded through Studio Arts Department Budget and Covid
Funding

o Communications considerations: Students, Faculty, Facilities Department- TBD

Project 4: IAIA Storage Area Clean-up 
There are several storage areas around campus that are filled with outdated items which 
we no longer need. I will assess the inventory to determine what can be thrown out. This 
will involve the determination of who owns what within various IAIA departments. 
o Deliverable: Provide clean storage areas across campus. This will free up space for

other purposes.
o Expected completion date: June 2022
o Budget considerations: None
o Communication considerations: Department chairs, faculty, and facilities.

Project 5: Business Course Assessment (FY21 Completion) 
Assessment project will conduct an Indigenous Assessment on two courses: BUSN140-
Introduction to Business & Entrepreneurship and BUSN240-Advanced Entrepreneurship. 
This assessment will focus on finding ways to improve the courses, improve meaningful 
and applicable outcomes and improve overall student satisfaction.  
o Deliverable: Assessment conducted, and course improvements made

 Update - Final BUSN Indigenous Assessment meeting held, and text updates
planned for SP22.

o Expected completion date: August 2021(Revised: September 2021)
 Updated 10/20/2021 – 100% completed

o Budget Considerations: Funded through Faculty, Adjunct Faculty, Students

B. Expand state of the art technology in academic programs 
Project 1: MFA Creative Writing Multimedia & Digital Learning Platform (FY21 Completion) 
Project will develop a robust Creative Writing MFA (CRWR MFA) multimedia and digital 
learning platform to help in educating, retaining, and graduating CRWR MFA students. 
This project will use the Canvas LMS to deliver multimedia class and student support 
materials to provide more interactive online engagement, helping students to feel more 
comfortable and supported by the CRWR MFA online/digital community. This strong 
online support will be an incentive to enrollment, active engagement, and completion. The 
integration of more online multi-media will increase the variety of information delivery 
including live events and discussions, library recordings for asynchronous and 
synchronous courses, and the integration of Thunderbird Podcast episodes to highlight 
the CRWR MFA program and its students.  
o Deliverable: Digital Learning platform created and implemented in Canvas

 Update – Summer 2021 residency held using new platform and model.
 Updated 10/20/2021 – 100% completed

o Budget considerations: Funded through the CRWR MFA budget and Academic
Technology Department Budget, with the AICF/TCU Grant supplementing the
purchase of additional faculty recording equipment

o Communications considerations: Faculty, Academic Technology, Students, Marketing
and Communication’s – TBD, Admissions and Recruiting Department TBD

Project 2: PAFC Student ID Barcode Scanner 
Develop and implement a community ID scanning system to digitally track entrances to 
the weight room and gymnasium. This will improve security and will provide a way of 
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accurately tracking visitorship. Will also provide statists on community participation in 
fitness, frequent facilities use times, duration of fitness activities and regularity.   
o Deliverable: Data of visitors in the weight room and gymnasium.
o Expected completion date: June 2022
o Budget considerations: Equipment and implementation costs – Fitness Center Budget,

Dean’s Budget, possible Covid funding - TBD
o Communication considerations: Facilities, Academic Dean, Student Activities

Coordinator, PAFC faculty

Project 3: New Anthology Course Evaluations Software 
The Academic department has moved to using a new software tool that will engage the 
students to do the course evaluations via Canvas. This would eliminate in-house 
scheduling of evaluations to be replaced with a notice in Canvas to complete. Reporting 
and distribution of evaluations to the Academic Dean, department chairs and faculty would 
be quick according to process. Release of reporting is important to Academic 
administration and faculty; this will provide a quick turnaround of report distribution. 
o Deliverable: Increase in overall course evaluations. Fall 2021 course evaluations will

be completed on December 10th. Reports should be delivered to Academic
administration and faculty no later than December 17th.

o Expected completion Date: May 2022
o Budget considerations: Online Learning will pay for full cost of software
o Communication considerations: Canvas will be tool for notifying students the

evaluations are ready to complete. Students will have all courses in their canvas
indicating how many they need to complete by end of semester.

C. Improve student skills in business and marketing 
Project 1: Johnson Foundation Scholarship Endowment Project 
The Museum Studies Department will work with the JSF to put in place an endowment 
that will replace the annual scholarship funding. This endowment will allow IAIA to 
continue to award scholarships to Business & Entrepreneurship certificate students as 
well as fund a BUSN faculty member. It is expected the retention rates of BUSN students 
will continue to grow as a new BUSN faculty member will add the ability for exponential 
growth and development of the program; a measure of success would be an increase in 
student persistence rates. 
o Deliverable: Proposal submitted to the Johnson Scholarship Foundation for

consideration
o Expected completion date: December 2022
o Budget considerations: Not applicable
o Communication considerations: Close communication with the Academic Dean and

ongoing communication with the President and CFO.

D. Expand interdepartmental engagement in the academic programs 
Project 1: Moving the IAIA Archives 
This project will focus on preparing the archives to be packed and moved into the IAIA 
Research Center for Contemporary Native Arts (RCCNA) in Summer 2022. Student 
engagement with the archives will increase after the move is complete. 
o Deliverable: Quote for mobile shelving and for moving services; Asset inventory;

logistical plan/timeline and a final report.
o Expected completion date: October 1st, 2022
o Budget considerations: The cost for moving the archives is considerable. We are

confident they will be covered by the Andrew W. Mellon foundation in the next grant
cycle.
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o Communications considerations: Moving archives is a complex task which requires
detailed communication with facility staff, construction vendors, moving vendors, and
shelving vendors.

Project 2: Hybrid Degree in Animation (FY21 Completion) 
Project addresses the development of a Cinematic Arts department led hybrid BFA degree in 
Interactive Arts & Game Design. A Cinematic Arts/Studio Arts Hybrid Degree would build upon 
our Arts & Game Design minor and combine classes from Cinematic Arts, Studio Arts, and 
Performing Arts. This degree track will teach the fundamental skills in each of these disciplines 
which would prepare students pursuing a career in Animation and related fields such as 
Gaming and Interactive Media. Since the hybrid degree will be drawing upon existing classes 
the program will require minimal additional adjuncts to teach classes in the minor in Interactive 
Arts & Game Design.  

o Deliverable: Strategic Plan for BFA in Arts & Game Design
 Update – August 2021, 3 GAME classes developed/ re-developed and 2

added to FA21 course schedule. 3 additional GAME classes under
development/ re-development as of October 2021 with plans to offer courses.
in SP22.

o Expected completion date: May 2021(Revised: May 2022)
o Updated 10/20/2021 – 80% completed

o Budget Considerations: Funded through current CINE department budget and AICF
Computer Science Grant

o Communications Considerations: Faculty, Students, Institutional Research
Department, Marketing and Communications Department, Admissions and Recruiting
Department, HLC- TBD

E. Foster indigenous identity, knowledge, and practice. 
Project 1: COMP102 Social Justice Storytelling and Narrative Art Course (FY21 
Completion)  
Project will involve the Creative Writing Department (CRWR) founding a Social Justice 
oriented archive of research and informational resources through the creation of oral 
history/narrative documentary recordings. Faculty and students will engage in collecting 
and recording narratives, conducting background research, transcribing and providing 
recordings for archiving on the IAIA library’s oral history page. 
o Deliverable: Archive of documentary recordings established and recording uploads

has begun.
 Update - COMP102 proposal so will be presented at first Curriculum

Committee of FA21, ratified by Faculty council, and will be added to the SP22
course offerings.

o Expected completion date: May 2021(Revised: August 2021)
 Updated 10/20/2021 – 100% completed

o Budget Considerations: Funded through CRWR department budget
o Communications Considerations: Faculty, students, Library Department, Academic

Technology Department, Marketing and Communications Department.

Project 2: Performing Arts Courses and Classrooms - Indigenous Ways of Knowing 
Integration 
Integration of Indigenous knowledge and values into Performing Arts course design and 
classroom pedagogy by integrating more indigenous practitioner and community 
involvement into courses.  
o Deliverables:
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 Integrate of more indigenous practitioners into Performing Arts curriculum
 Increasing performance creations that reflect Native values
 Identify more and new opportunities for student to present/perform on and off

campus.
o Expected completion date: October 2022
o Budget considerations: Sponsoring community members to participate in classes and

Performing Arts activities, sponsor Performing Arts Faculty and Staff to engage in
“cultural” development time – Performing Arts Budget, Professional Development
Funding, Deans Budget

o Communication considerations: Indigenous assessments with faculty, staff and
students

MISSION OBJECTIVE 4:  Advanced Contemporary Native Arts and Culture 

A. Continue to refine and implement indigenous assessments 
Project 1: Information Literacy Learning Assessment (FY21 Completion) 
Project will assess information literacy learning at strategic curriculum points by planning 
to utilize both mainstream academic and an indigenous assessment method. There are 
numerous action steps to make this project happen. Effective measures will derive from 
the number of students that complete the assessment tool; quantity of answers graded on 
a rubric; and the accomplishment of an indigenous assessment with the resultant forms 
filled out and action items created.  
o Deliverables: Informational Literacy Assessment Conducted

 Update –Final report completed and distributed to participating faculty.
o Expected completion date: June 2021 (Revised: August 2021)

 Updated 10/20/2021 – 100% completed
o Budget considerations: Funded through IAIA Library Budget
o Communications considerations: Library, Academic Department Chairs, Faculty,

Curriculum Committee Faculty Council, Academic Deans Office

Project 2: ILS Assessment Project (FY21 Update) 
Assessment project will assess two ILS/ General Education courses that are part of the 
cultural electives’ menu of the general education requirements for IAIA students: 
TRAD101: Traditional Arts & Ecology and ANTH160: Cultural Anthropology of North 
America. These courses will be assessed in order to determine that they are providing 
rigorous and quality education imbued with Indigenous values to IAIA students. The 
results of this assessment may necessitate adjustments and improvements to these 
classes. 
o Deliverable: Assessment conducted, and necessary adjustments/ improvements

identified
 Updated - ANTH160 currently underway and will be assessed during the FA21

semester.
o Expected completion date: May 2021 (Revised: December 2021)

 Updated 10/20/2021 – 85% completed
o Budget Considerations: Funded through the Indigenous Liberal Studies Department

Budget
o Communications Considerations: Faculty, Students, Academic Technology

Department - TBD
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MISSION OBJECTIVE 5: Build institutional capacity for growth 

A. Ensure long-term sustainability and financial security 
Project 1: 16-week Online Studio Arts Courses Assessment (FY21 Completion) 
Project will assess the delivery of synchronous online16-week studio arts fundamentals 
courses. This project will review faculty and student training for online courses and identify 
technical assistance needs. Assessment will be conducted by observing the synchronous 
online courses, surveying faculty/student satisfaction and assessing attendance/grades in 
comparison to the last in-person version of these courses. Project will inform as to the 
viability of online studio course work as an option.  
o Deliverable: Courses assessed, and needs identified

 Update –Assessment will continue after receipt of FA21 course evaluations.
o Expected completion date: May 2021 (Revised: January 2022)

 Updated 10/20/2021 – 80% completed
o Budget Considerations: Funded through Studio Arts Department Budget
o Communications Considerations: Faculty, Students, Academic Technology

Department

Project 2: Museum Studies Degree Expansion Project (FY21 Completion) 
Project focuses on the expansion and promotion of Museum Studies (MUSM) 
departmental programs. The first element of the project will be increasing the promotion 
of the Museum Studies (MUSM) and possibly Art History (ARTH), and Business & 
Entrepreneurship (BUSN) programs through increased advertising. The second part of the 
project will be conducting an EMSI survey to identify and analyze MUSM MFA program 
needs. This represents the next step in the process of building the MUSM MFA program 
proposal in accordance with the established process for MFA program creation and based 
upon the recommendations of the BOT. 
o Deliverable: Advertising increase, EMSI survey conducted and incorporated in

Museum Studies MFA program proposal
 Update Part I – MUSM promotional materials added to webpage. Weblinks for

the Art History and Business & Entrepreneurship degree programs will be
developed in FA21 and continue into AY21-22.

 Update Part II –MFA in Cultural Administration submitted to HLC and awaiting
approval.

o Expected completion date: August 2021 (Revised: Part I - May 2022, Part II -
December 2021)
 Update 10/20/2021

 Part I: 80% for MUSM & 50% for ARTH/BUSN
 Part II 95% completed

o Budget considerations: Funded through Museum Studies Department Budget, Deans
Office Budget and possibly grant funding/ Title III - TBD

o Communications considerations: Faculty, Deans Office, Institutional research
Department, Sponsored Programs Department – TBD

Project 3: Academic Chair Handbook 
Project develops a handbook outlining the role and duties of the academic department 
chairs. The handbook will serve as an addendum to the annual depart chair contracts and 
assist in training and preparing department chairs while also providing annual deadlines, 
and support materials for regular required document submissions. 
o Deliverables: Completed Handbook and Chair training scheduled for Fall 2022 in-

service.
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o Expected Completion: August 2022
o Budget Considerations: None
o Communication considerations: Academic Dean, Department Chairs, HR

Project 4: Advising Handbook 
Project develops a handbook outlining the process and practice of academic advising for 
faculty advisors.  
o Deliverable: Advising Handbook completed and advising training scheduled for Fall

2022 in-service
o Expected completion date: August 2022
o Budget considerations: None
o Communications considerations: Academic Dean, Faculty, Student Services

B. Implement a marketing and communication plan to brand a promote IAIA 
Project 1: Performing Arts Marketing Plan 
The PA program has been slow to grow, and this project will develop a comprehensive 
marketing plan with IAIA admissions, marketing, and possibly outside support. Special 
focus will be placed on grassroots and face to face marketing as the pandemic subsides.  
o Deliverable: Increased enrollment and interest in Performing Arts.
o Expected completion: October 2022
o Budget considerations: Approximately $2,500 per year. Split between the Performing

Arts, Marketing, Academic Dean and Admissions budget
o Communication considerations: Coordination with Marketing, Admissions and the

Academic Dean

Academic Faculty/ Staff Accomplishments: 

Amber Dawn Bear-Robe  
Invited by Patricia Norby, The Met Museum's first Indigenous Curator, in NYC, for two projects. 
 The first one is being a narrator of the Art of Native America Audio Guide. This is an

installation of Native American and Indigenous works in the Museum's American Wing.
The audio guide is scheduled to be released to the public in early Fall 2021.

The second MET project is for 2022. 
 As the SWAIA Fashion Show Director, I am working on expanding the SWAIA fashion day

to a SWAIA Indigenous Fashion week, with a newly announced alliance with Vancouver
Indigenous Fashion Week, Toronto Indigenous Fashion Week, and Supernatural’s
Indigenous Modeling Agency.

Anthony Deiter 
 Selected Artist – SWAIA Jury

o SWAIA ‘ 20 and SWAIA ‘ 21
 “Indigenous Abstraction”:  A Legacy for the next 7 Generations - Honoring exhibition

celebrating Jeff Kahm.
 Juried Artist Participant - Lakota East Arts & Craft Show – Nov. 12 & 13/21 - West Chester,

OH 45071-1322
 New NBCU – IAIA partnership – under Directorship of James Lujan, Cinematic Arts &

Technology Chair: teaching all aspects of broadcast technologies – Special FX – digital
Motion Graphics

 1st Year delivery – new online Game Programming Minor classes went well.
Student Gallery of Animation/Gaming  - can be found here:
https://game-minor.godaddysites.com/animation
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 The Dome is now running at 95 % capacity after being down for 2 years. We now have
more capacity to deliver in Game and Sound. In addition, expansion of Green Screen
(Special FX) is now underway.

Brian Fleetwood 
 Served on the Diversity, Equity, Access, and Inclusion Committee for the Society of North

American Goldsmiths (and managed to arrange for free one -year memberships for any
of our graduating jewelry students who want them!)

 Served as juror for the annual student exhibition, So Fresh + So Clean, for the professional
org Ethical Metalsmiths, and will be conducting a workshop with the winners where I will
present how the curriculum at IAIA covers how to engage in a responsible and sustainable
professional jewelry practice.

 Featured in Art Jewelry Forum's AJF Live online Interview/Studio Visit series, where I
spoke about my studio practice, and how teaching is central to what I do.

 Developed a workshop at the Penland School of Craft for next summer that focuses on a
community centered collaborative jewelry project.

 Curated into an exhibition at the University of Wisconsin, Whitewater.
 Began a collaborative project with the Fulcrum Project funded through the Center for Craft,

intended to end in a publication and exhibition, that focuses on collecting oral histories of
Indigenous jewelry and adornment practices.

 Nominated (though the selection process is not complete) to serve on the educational
advisory board for the Center for Craft.

Daisy Quezada 
 Korean International Ceramics Biennale at the Gyeonggi Museum of Contemporary

Ceramic Art (Gyeonggi, South Korea) 
 Indigenous Women: Border Matters traveling to Maxwell Museum in Albuquerque

o both works in the exhibit received Honorable Mentions
 LA Times - Essential Arts Indigenous views of the border in exhibition in Arizona and New

Mexico
o one of my works was highlighted

 Approved to co-write a chapter for Othering the North: Latinx- Canadian Film, New Media
and Visual Arts. edited by Dr. Gabriela Aceves Sepúlveda, Dr. Analays Alvarez Hernandez
and Dr. Zaira Zarza

Dr. Sheila Rocha 
 Development of a grant request (in collaboration with Laurie Brayshaw) was approved by

the Fulbright foundation. Theater actor/director Sebastien Lange of France is currently
teaching with the Performing Arts department for the 2021-22 academic year. He is an
international figure in theater of the absurd, Teatro Sin Paredes y Theatre 2 L'Act México
utilizing new technologies as well as having worked closely with the Tarahumara of
Mexico.  We are collaborating in both classroom methodologies, designs ‘21 and larger
performance projects for Spring ‘22 semester.

 Development of a second grant (with the assistance of Laurie Brayshaw) for a visiting
artist from Slovenia was approved by ArtsLink. Katja Sulc of Slovenia arrived on October
17th for a one-month residency with the Performing Arts department.  She is an
international vocal performer who has created works reflective of both the Romanian
Gypsy culture and Indigenous Slovenian culture as well as traditional Mexican.  She has
already begun visiting the classroom facilitating voice exercise workshops and will
present, interact, and research during her residency at IAIA.
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 Working with Bill Marinella Casting to introduce, recruit and cast IAIA students throughout
campus in the current “Dark Winds” series directed by Chris Eyre and produced by
Graham Roland, Robert Redford, George R.R. Martin. Dr. Rocha also appeared on set
and joined the students in professional development to gain a better understanding of how
Performing Arts can support and enhance their preparation for acting for the camera.

 Asked to present at the Race/Social Justice: Critical Media Literacy Conference of the
Americas, Oct. 15-17 salon on implementation of Freirian pedagogy and Boalian Theater
of the Oppressed.

 Dr. Rocha’s article, “Wisdom of Blood, Striations of Beauty” was published in the Center
for Sustainable Practice in the Arts Quarterly (CSPA), Q35: "Decolonizing Eco-Art".

 Also working with Gail Shawe and Lauren Paige to celebrate the new “Here, Now &
Always” exhibit at the Museum of Indian Arts & Culture. The exhibit is in the construction
process and Sheila will cast and direct an original production to celebrate the June 2022
opening. It will feature the multifaceted artistry of IAIA students, faculty, and Indigenous
community members.

Dr. Jessie Ryker-Crawford 
 Museum of Archaeology & Anthropology Advisory Board member: Collections

Construction, Curation
 Indigenous Collections Care Working Group member - Robert S. Peabody Institute of

Archaeology/Gilcrease Museum
 American Alliance of Museums Core Standards for Museums with Native Collections

Committee - School for Advanced Research
 IAIA Mowatt Crest Pole Installation Committee
 IAIA Business & Entrepreneurship Student Opportunities Committee - Studio G/American

Indian Business Enterprise Center
 IAIA Johnson Scholarship Foundation Committee
 IAIA Indigenous Student Success Committee
 IAIA Pathways co-chair
 Social Equity Leadership Conference
 NEA Federal Funding Opportunities Workshop

Arista Slater-Sandoval 
 Received an Honorable Mention for a project launch grant from CENTER Santa Fe.

Russel Stolins 
 Serves as Editorial Co-Director of the ePortfolio Review, a peer-reviewed journal of

ePortfolio practice and technologies. Nami Okuzono served as Art Director for that issue.
Russel also recruited recent IAIA MFA-CW graduate Deborah Svatos to serve as
Managing Editor on the editorial team. Deborah is the most recent of four IAIA graduates
who have interned on the ePortfolio Review editorial and production team over the years.

ePortfolio Review, v4n2 (published July 2021) 

Lara Evans 
 Curating the Smithsonian’s American Art Museum’s Renwick Invitation 2023, featuring six

Native artists, 3 of whom are previous IAIA AiRs. Full details are in press releases by the
Smithsonian and IAIA.
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To: Dr. Robert Martin 
From: Manny Ramirez 
Date: 10/20/2021 
Subject: Alumni Council Quarterly Board Report 

IAIA Alumni Council Report 
We are grateful for the annual IAIA Alumni Luncheon. Together we accepted a donation 
from alumnus George Greendeer. We are looking forward to the IAIA’s 50th and 60th 
celebrations. We are planning with workshops and panels. Also, we are looking forward 
to the annual holiday market which will remain online due to the pandemic. 
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To: Dr. Robert Martin 
From: Lawrence T. Mirabal, CFO 
Date: 10.20.21 
Subject: Quarterly Board Report for Finance, HR, IT, Facilities, Bookstore and Museum 

Store 

Mission Objective III:  Build college community 

Inst. Priority “A” – Promote community environmental engagement 

Project:  Establish a series of student-centric events at the Campus Bookstore  
To further establish a connection between the Campus Bookstore and the campus community, a 
series of fun, creative events will be established. These events can be linked to themes, such as 
climate change, promoting student success, or animation. Students could be surveyed to see 
where the greatest interest lies, to ensure maximum participation. The events would begin online 
initially but will shift to in-person once it is safe to do so.  

Update – To encourage textbook rental return for the Fall semester, the Campus Bookstore will 
hold another raffle for all participating students. The Campus Bookstore held a t-shirt design 
contest, selecting one winner from seven applicants. The runner-up designs will be turned into 
stickers and notecards, that will be for sale in the stores. The Campus Bookstore has added a 
“student recommendation” section to various areas of the store. Students can fill out notecards 
explaining why they like a certain art supply/book/etc., and why they think other students might 
benefit from using/reading it. The Campus Bookstore will be introducing new student-created 
works for sale on consignment in the Bookstore and the Museum Store, to help build skills for 
future gallery and show selling. 

This project is 100% complete. 

Mission Objective IV: Ensure a safe community 

Inst. Priority “A” – Promote health, wellness, and safety. 

Project:  Complete ADA access projects on the IAIA campus 
Working together, the CFO, the Student Success Center, and the Facilities dept. will utilize reports 
from the Governor’s Commission on Disability to identify the highest priority projects. From this 
prioritized list, work will be undertaken on the IAIA campus to improve ADA accessibility. These 
initiatives will range from improving parking lot access to modifying furnishings, entryways, alarm 
systems, and dorm rooms.  

Update – The Chief Enrollment and Retention Officer worked with the CFO to develop a final 
draft of the prioritized list of projects. From this list, an initiative to make parking lots across the 
IAIA campus more ADA accessible rose to the top. The project was completed in March 2021 
and included the replacement of curbing sections, installation of ramps, re-striping parking 
spaces, changing/adding signage, adding crosswalks, and other changes to ensure good ADA 
accessibility in any parking lot on campus. The next project will include the construction of an 
ADA-compliant pathway, from the PAFC parking lot to the library building and dance circle. It was 
noted in the commission’s report that the current pathway, by the fire pit, does not have the 
necessary pitch or cornering space to be ADA-compliant. This new pathway will ensure that 
people with mobility challenges can access the center of the campus from a large parking area. 
Dyron Murphy Architects is currently working on the design for the pathway and their work should 
be completed by the middle of November. 

This project is 70% complete. 

54 |  Page



Inst. Priority “C” – Engage the community in addressing safety concerns 

Project:  Working with the Life Safety Committee, the Facilities dept. will build upon the 
enhancements that were made to the security camera system in FY20, to make further 
improvements. These changes will include adding cameras in areas that are currently not 
covered, as well as upgrading the capabilities of existing cameras. 

Update – The Facilities department has taken the lead on this project and has been in contact 
with the vendor that performed the previous upgrades. A long-range plan was requested and 
provided, by APIC solutions. During this reporting period, 9 additional cameras were installed on 
the IAIA campus, and several others were cleaned and repaired. The bus stop and the Hogan 
were among the locations where camera coverage was added. Currently, an assessment of the 
computer hardware that manages the camera system is underway. This conclusion of this 
assessment will bring this project to completion. 

This project is 95% complete 

Mission Objective V: Advance contemporary Native arts and cultures  

Inst. Priority “B” – Consider developing a Native Research Center 

Project:  Develop a Contemporary Native Arts Research Center on the IAIA campus 

The project is co-led by the CFO and Dr. Lara Evans. The process will include developing two 
design teams to inform the work of renovating the Sci-Tech building to accommodate the 
Research Center, constructing an addition to the Academic building to house new science labs, 
conservation labs, and a film studio, and relocating the IAIA archives to the Sci-Tech building. 

Update – The CFO established two internal design teams to inform the work of the architects. 
One team was tasked with establishing a vision for the Research Center itself, while the second 
team was tasked with imagining the new space that will be constructed onto the west side of the 
Academic building. Based on the work of the design teams, Dyron Murphy Architects completed 
the 100% Construction Documents for the academic building addition and work began in June 
2021. During this reporting period, the over-ex, utility work, and concrete pour have been 
completed. Structural steel installation should begin within several weeks. Design team #2 
completed their internal design work, which included a visit to the O’Keeffe Research Center, and 
collaborated with the architects to develop the final floor plan. The architects will deliver 100% 
construction documents for phase 2, at the end of November. 

This project is 35% complete 

Mission Objective VI:  Build Institutional Capacity for Growth 

Inst. Priority “A” – Ensure long-term sustainability and financial security 

Project:  College-wide IT equipment replacement and wireless access improvement 
This will be a comprehensive project that will significantly upgrade the college’s network 
infrastructure. It will include the replacement of the network’s core switch, all local switches in 
buildings throughout the campus, and wireless access points throughout the campus. 

Update – The network core switch has been replaced and is in production, in the data center.  All 
25 endpoint network switches in all 25 locations have been replaced and are in production.  The 
Wi-Fi infrastructure controller has also been installed and configured, and 55 Wi-Fi access points 
have been replaced across campus and at the museum.  

This project is 100% complete. 
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Inst. Priority “A” – Ensure long-term sustainability and financial security 

Project:  Conduct a complete review and update of the Finance policies and procedures manual. 
It has been several years since the Finance P&P manual has been updated. The CFO and 
Controller will review the current P&P manual and compare what the manual specifies with current 
best practices and the business environment at the college.  

Update – The CFO and the Controller completed their final review and update of the manual in 
April 2021.  

This project is 100% complete. 

Departmental Reports: 

Finance/Office of the CFO: 
• The CFO continues to work with the Facilities Director and IT Director, to manage over 25

capital projects, in various stages of progress.
• In August, The President and the CFO completed a refinance of the college’s loan that

was previously with the NMFA. The total amount refinanced was just over $5M, at a new
fixed rate of 3.35%, with no annual fees (which the NMFA loan included). The net effect
will be total savings to the college of $678,000 over the next 15 years.

• The CFO worked with the Facilities Director to select a new security contractor for the IAIA
campus.

• IAIA’s FY2023 Appropriation Request was completed and submitted to OMB, in
September.

• The Controller oversaw the yearly inventory of the Campus Bookstore and the Museum
Store, in October.

HR: 
• The Wellness Council began a flu-shot campaign for October. Employees who get their

flu shot are entered into drawing for prizes. The campaign is off to a good start.
• Turnover data continues to be collected and analyzed on an ongoing basis, to provide

senior leadership with information to help improve retention. Highlighted below is the
turnover data for the reporting period of August 2021- October 2021

• 6 Staff members left IAIA voluntarily.
 The Learning Systems Manager Resigned for personal reasons.
 The Director, Institutional Research retired.
 The Student Success Advisor resigned for personal reasons.
 The Communications Director resigned for personal reasons.
 The Advancement Services Manager resigned for personal

reasons.
 The Events Manager resigned for personal reasons.

• New Hires:
 A Director, Institutional Research and non-Native was hired.
 A Director, MFA Creative Writing and Native was hired.

Facilities: 
• COVID Relief Fund Projects:

Several projects are in various stages of execution from install, to assessment, to design
for construction. The project consisting of installing twelve water bottle filling stations was
completed.
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• Contemporary Native Arts Research Center Project – Phase 1 (Academic Building
location):
• Jaynes plans on assembling and erecting the building steel packages as soon as they

arrive.
• Foundations are complete for the project and the placement of under slab rough-in for

power, plumbing, and sewer are ongoing.
• The contractor will be pouring concrete slabs in the coming weeks and structural steel

is expected to arrive 10/4/2021.
• The building envelope is scheduled to be completed by mid-November.
• The project is scheduled for substantial completion by end of January 2022.

CNARC construction site Sept. 30, 2021 

• Photovoltaic Solar Power Upgrades on Foundry Bldg. rooftop project: Positive Energy sent
the solar package to PNM for interconnection plan and approval. Once the college gains
interconnection approval from PNM, the project procurement will commence and Positive
Energy will start ordering equipment, as well as scheduling the installation.

• Museum Chiller replacement project: Several quotes were received, the best vendor was
selected, and a Purchase Order has been issued. There is concern about lead times for
this type of HVAC equipment, we will watch diligently to minimize impact to project
schedule.

• Based on the most recent fire system inspection, American fire protection has completed
all the identified deficient equipment replacement and testing. This project was completed
on 9/1/21.

• Ceramics Lab Exhaust Upgrades project:
The new exhaust fan is installed on the roof. Electrical power installation and testing of
new equipment will be completed in October.

IT:  
• Network Replacement Projects: The network core switch has been replaced and is in

production in the data center. All 25 endpoint network switches in all 25 locations have
been replaced and are in production.  Wi-Fi Infrastructure has been received and 50
access points across campus and the Museum have now been completed.

• Museum Network Upgrade: The IT Dept worked with Communications Diversified (CDI)
to replace the aged-out network within the Museum.  The Category 3 cabling was replaced
with Category 6 ethernet cabling.
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• Museum Network Switch Upgrade: One new switch has been installed at the museum
and we are still awaiting the delivery of a second switch (delayed because of the
pandemic). The IT team has moved all systems and network devices to new cable
(Category 6) within the museum.

• Museum Point to Point Upgrade: Currently, the museum gets its internet access and
access to server resources from a Lumen/CenturyLink point-to-point line, which runs from
the museum to campus.  The current line is a 9-megabit bandwidth line that runs on copper
cabling. That line will be upgraded to a 500-megabit fiber optic line. To accomplish this
Lumen/CenturyLink had to construct a new line from Palace Avenue to the interior of the
museum to run the conduit in which the new fiber line will placed.  The construction portion
of this project has been completed, and we are now awaiting the install of the fiber optic
line.

• Exterior Wi-Fi on IAIA Campus: The IT team is working with Communications Diversified
to install 10 network drops (connections) on exterior locations across campus. This will
extend Wi-Fi access across campus in all areas where gatherings occur.

• Internet Service Bandwidth Upgrade: The IT team is working with Lumen to increase
IAIA’s bandwidth to the internet from 1 gigabit (1000 megabit) to 2 gigabits (2000 megabit).
It is anticipated that this project will be accomplished by the end of November.

IAIA MUSEUM STORE 
• During Q4, the Museum Store participated with MoCNA in hosting events during Indian

Market 2021. MoCNA offered free admission during the weekend, with additional open
hours, and the Store helped to facilitate attendance records and assisting with guests. The
Store also held two pop-up events (with Duhon James, alumni, and featured artist
Rebecca Lee Kunz), a print-making demonstration, and featured new products related to
the newest MoCNA exhibition Exposure.

• STORY PAINTINGS: A Mythological Narrative Told by the Creatures of the Anthropocene-
Rebecca Lee Kunz (Cherokee) opened August 20th, during Indian Market 2021. The show
has been a massive success, selling 13 of 15 available works, 8 of those during the
opening evening. The show has also seen positive results with the line of related products
with images from the show, selling large quantities of tote bags, cards, t-shirts, and
posters.

• Q4 brought incredibly high attendance numbers to the Museum. During August, the
Museum had free admission, to celebrate the gift made by MacKenzie Scott & Dan Jewett,
and the numbers have remained steady even after admission fees were reinstated.

• Eddie Vargas (Isleta) was promoted from full-time Sales Associate to Lead Sales
Associate. Eddie is using the opportunity to help the Museum Store develop more
community events while offering an artist’s perspective.

UPCOMING MUSEUM STORE HAPPENINGS 
• Untitled- Bryson Myers, an upcoming print show, is set to open on November 19th. Bryson

is a 2021 alum of IAIA and is known for his multidisciplinary skills. His show will feature
his color-fades and floral prints, as seen in the recent BFA show featured at MoCNA.

• The Store will be holding the annual Black Friday Sale, in-store and online. This has shown
to do well as a kick-off to the holiday season, and the Store will be inviting a small number
of alumni to participate in pop-up events during the weekend.

• The Stores, Communications, and Collections continue to partner together to produce new
merchandise related to MoCNA exhibitions and to showcase work in the Collection. This
is an ongoing project.
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IAIA MUSEUM STORE FOUR YEAR SALES HISTORY (Q4 - 07/01/2021 - 09/30/21) 

QUARTER TOTAL SALES TOTAL PROFIT PROFIT MARGIN MERCHANDISE 
SALES 

ADMISSION 
SALES 

Q4 FY21 $121,817.40 $63,538.77 52.16% $89,797.40 $32,020.00* 
Q4 FY20  $11,882.88 $5,195.44  43.72%  $10,137.88  $1,745.00*  

Q4 FY19  $121,495.70 $71,503.12  58.85%  $90,515.70  $30,980.75  
Q4 FY18  $124,739.79 $73,168.84  58.66%  $92,677.79 $32,062.00  

Sales data obtained from Counterpoint Management History Summary Report.  
*Admission Sales do not reflect Online Ticket Sales. Please see the Online Store Data Report. 

RESPONSE TO Q4 FY21 SALES FIGURES 
• Q4 continues to show the daily average for the Museum Store continues to climb. Rough 

estimates for FY22 project the Store to reach nearly $500,000 in total sales, if not exceed 
the number. Store management is currently working towards implementing new POS 
software that will streamline sales and better serve our customer base; this change will be 
a large tool in taking the Stores further and expanding the capabilities of what the 
department can offer.   

 

IAIA CAMPUS BOOKSTORE 
• Campus Bookstore Manager Colin Fraser held several information sessions regarding 

textbooks at IAIA throughout Q4. They were able to speak not only with faculty and staff, 
including new adjuncts, but were also able to reach many students. Fall ‘21 showed even 
more progress with the eCampus textbook program, despite several software updates and 
glitches on their side of programming.     

• The Bookstore once again participated during IAIA’s Open House, this year by holding 
pop-up vending in the PAFC, as well as being open to visitors at the CLE location. The 
Bookstore answered questions regarding textbooks, merchandise, art supplies, as well as 
the possibility of upcoming events like renewed MFA readings; it also sold merchandise 
and snacks to numerous visitors! 

• The Bookstore welcomed back many students to campus, including three student workers 
from previous semesters. With this larger workforce, the Bookstore will be able to host 
more events on-campus during peak opportunities.  

• The Campus Bookstore has established a relationship with Bright Ideas, a promotional 
company in Albuquerque, NM, to create the newest IAIA-branded items to be carried on 
campus. Bright Ideas is the chosen company of other large institutions (University of New 
Mexico) and is very happy to be working now with IAIA.  

 

UPCOMING CAMPUS BOOKSTORE HAPPENINGS 
• The Campus Bookstore is planning another raffle for students returning Fall ‘21 textbooks. 

Four students will each receive a $25 gift card to the Campus Bookstore. 
• The Bookstore plans to participate in the 2021 Holiday Market, either by selling IAIA 

merchandise or helping to showcase a small number of students works for sale.  
 

IAIA CAMPUS BOOKSTORE TWO YEAR SALES HISTORY (Q4 - 07/01/2021 - 09/30/2021) 
 

QUARTER TOTAL SALES % CHANGE TO LY PROFIT MARGIN # OF TICKETS 
Q4 FY21 $17,340.26 75.54% (+) 31.93 % 1,375 
Q4 FY20 $9,878.24 65.00% (-) 33.57 % 919 

Sales data obtained from Counterpoint Management History Summary Report. 
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RESPONSE TO Q4 FY21 SALES FIGURES 
• With the larger number of students on campus this year and renewed in-person events, 

the Campus Bookstore is reestablishing weekly restocking goals, and revising ordering 
procedures, to best stay stocked up for students and the community. The Bookstore is 
utilizing its student workers to help Stores stay in the know for what students need most, 
and what they need from the department to be their most successful.  

 
IAIA ONLINE STORE  

• The Online Store has seen stabilization to the ticketing system, as most guests have 
resumed buying Museum admission tickets in-person. However, the Online Store still sees 
a significant number of ticket and merchandise sales and plans to streamline the process 
further. 

• Due to staffing needs to various departments, the Online Store held a lower profile during 
Q4. This helped relieve overstocked inventory, in time for the incoming catalogs for the 
newest MoCNA exhibits.  
 

UPCOMING ONLINE STORE HAPPENINGS 
• The Online Store will be launching several new IAIA-branded collections, with the drops 

to coincide with sale opportunities and holidays. These will include a MoCNA logo 
collection (stickers, magnets, notebooks, and housewares), a 2SLGBTQIA+ themed 
collection (featuring the IAIA Thunderbird Pride logo), and campus gear (headphones, 
backpacks, lanyards, notebooks, pens, etc.). 

• The Online Store will be a point of focus during the eventual switchover to a new POS 
system, intended to integrate all Store operations.  
  

ONLINE STORE TWO YEAR SALES HISTORY (Q4 - 07/01/2021 - 09/30/2021) 

QUARTER GROSS SALES NET SALES ITEMS 
SOLD 

ORDERS 
PLACED 

SHIPPING 
CHARGES 

ONLINE 
TICKETS 

TICKET SALES 

Q4 FY21 $6,284.00 $5,936.00 525 482 $348.00 460 $3,795.00 

Q4 FY20 $9,861.00 $9,253.00 465 266 $608.00 88 $950.00 
Online Store data obtained from WooCommerce Reports. 

ONLINE STORE ACTION PLAN 

• Stores plan to use the Online Store to launch the commemorative items designed for the 
IAIA and MoCNA 50th and 60th-anniversary celebrations. These will include a limited-
edition calendar, a 2SLQBTQIA+ Pride Collection, new school gear, and more! 

• The Online Store will be integrated with the new POS system the Stores intend to switch 
over to in 2022 (Square for Retailers). By streamlining the POS process on the backend, 
we will be able to sell any item from the Stores’ inventory, at any time, to any guest online 
or in-person, and keep accurate results.   
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BUDGET TO ACTUAL - SUMMARIZED
IAIA & AUXILIARY

For the Eleven Month Period Ending August 31, 2021

TOTAL TOTAL
TOTAL ACTUAL BUDGET %

BUDGET EXPENDITURES REMAINING REMAINING
EXPENDITURES BY CATEGORY

     COST OF SALES 226,480$       225,915$          565$             0%

     SALARIES & FRINGE BENEFITS 8,832,896 7,207,049 1,625,847 18%

     OPERATING EXPENSES 1,199,010 866,400 332,610 28%

     FOOD & CATERING 819,336 494,245 325,091 40%

     PROFESSIONAL SERVICES 1,122,394 674,184 448,210 40%

     SCHOLARSHIPS & FELLOWSHIPS 5,500 9,673 -4,173 -76%

     M&R, UTILITIES & OTHER 1,472,502 1,245,276 227,226 15%

     TRAVEL 265,695 4,352 261,343 98%

     TRAINING 70,541 11,969 58,572 83%

     VEHICLES 51,350 31,668 19,682 38%

TOTAL EXPENDITURES 14,065,703$  10,752,934$     3,312,769$    24%

EXPENDITURES BY DEPARTMENTS

     BOARD OF TRUSTEES 80,000$         30,075$           49,925$         62%

     OFFICE OF THE PRESIDENT 963,941 712,444 251,497 26%

     INSTITUTIONAL RESEARCH 319,343 219,187 100,156 31%

     INSTITUTIONAL ADVANCEMENT 403,217 322,635 80,583 20%

     FINANCIAL SERVICES 749,216 654,766 94,450 13%

     INFORMATION TECHNOLOGY 480,127 414,555 65,572 14%

     CENTER FOR STUDENT LIFE 489,942 337,567 152,375 31%

     ADMISSIONS & RECRUITMENT 323,463 196,907 126,556 39%

     FACILITIES MANAGEMENT 1,527,980 1,377,585 150,394 10%

     MUSEUM 1,043,639 927,272 116,367 11%

     ACADEMIC DIVISION 3,313,198 2,698,517 614,681 19%

     STUDENT SUCCESS CENTER 953,336 650,110 303,226 32%

     LIBRARY 440,338 387,584 52,754 12%

     MFA CREATIVE WRITING PROGRAM 883,315 406,573 476,741 54%

     MUSEUM SHOP 334,679 277,895 56,783 17%

     CAMPUS BOOKSTORE 201,008 177,190 23,818 12%

     STUDENT HOUSING 1,103,136 724,843 378,293 34%

     CONFERENCE SERVICES 110,825 76,543 34,282 31%

     STRATEGIC PRIORITIES PROJECTS 345,000 168,843 176,157 51%

TOTAL EXPENDITURES BY DEPARTMENTS 14,065,703$  10,752,934$     3,312,769$    24%

Unemployment Insurance 20,000$         
Direct COVID response 75,000
IAIA Advocacy Fund 25,000
Interest on Debt - Residence Ctr NMFA Loan (3.4%) + fee 235,580
Residence Center NMFA Loan 239,111
Reserve Addition 251,605

14,911,998$  

EXPENSES NOT ALLOCATED TO DEPARTMENTS
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STATEMENT OF REVENUES - COMPARATIVE
IAIA & AUXILIARY

Fourth Quarter Comparison - FY21 & FY20

FY21 FY20
Actual Variance Between

Projected Actual % of Projected 11 Months FY21 & FY20
Annual 11 Months To Achieved Ending YTD Actual

Revenues 8/31/2021 YTD 8/31/2020 Positive/(Negative)
REVENUES

Federal Appropriation 10,458,000$ 10,772,000$    103.0% 10,458,000$   314,000$               
Forward funding received prior year

CARES/ARP Funding - Institutional portion 171,259 275,789 161.0% 78,000 197,789
HEER Funding - TCCUs/AIHEC 1,085,861 12,362,932 1138.5% 1,826,339 10,536,593

11,715,120$ 23,410,721$    199.8% 12,362,339$   11,048,382$          

Tuition & fees 942,338$      1,138,011$     120.8% 1,510,459$     (372,448)$             
Distance Learning/Academic Tech. 100,091 111,555 111.5% 121,760 (10,205)
MFA Creative Writing Program 600,000 477,750 79.6% 486,050 (8,300)
MFA Studio Arts Program 109,725 81,000 73.8% 0 81,000
Student Fitness Center 15,000 12,420 82.8% 16,096 (3,676)

Residence Hall 284,939 259,929 91.2% 445,825 (185,895)
Family Housing Rentals 181,716 91,334 50.3% 190,937 (99,603)

Meal Plan 269,685 294,237 109.1% 542,585 (248,347)
304 Conference Services 101,000 2,700 2.7% 41,050 (38,350)

Museum Admissions 68,494 81,277 118.7% 51,456 29,821
301 Museum Shop Sales 177,776 162,963 91.7% 98,511 64,452
305 Campus bookstore sales 118,347 126,294 106.7% 138,409 (12,116)

5004 Museum memberships 31,500 30,910 98.1% 29,627 1,283
42** Museum Contributions (temp restricted) 10,000 37,791 377.9% 36,610 1,180
5*** General Contributions (unrestricted) 180,000 8,208,671 4560.4% 290,507 7,918,164
3*** Scholarship, Education Donations 279,500 800,156 286.3% 539,977 260,180

Trust Endowment Draw 135,000 185,548 0.0% 137,376 48,173
Miscellaneous Income/Indirect Revenue 75,000 115,449 153.9% 92,026 23,424

REVENUES EXCLUDING FEDERAL APPROPRIATION 3,680,111$   12,217,997$    332.0% 4,769,260$     7,448,737$            

Estimated reduction for:
Uncollectible Student Accounts (83,233)
Excess Institutional Scholarships (400,000)

TOTAL REVENUES 14,911,998$ 35,628,718$    238.9% 17,131,599$   18,497,118$          
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SCHEDULE OF REVENUES AND EXPENDITURES 
IAIA & AUXILIARY

Fourth Quarter Comparison - FY21 & FY20

FY21 FY20
Unaudited Audited
11 Months 11 Months Variance     

Ending Ending Favorable or 
August 31, 2021 August 31, 2020 (Unfavorable)

REVENUES

Federal Appropriation 10,772,000$          10,458,000$          314,000$             

CARES/ARP Funding - Institutional portion 275,789                 78,000                  197,789              
HEER Funding - TCCUs/AIHEC 12,362,932            1,826,339             10,536,593          

Tuition & Fees 1,820,736$            2,134,365$           (313,629)             

Residence Hall/Family Housing 351,264                 636,762                (285,498)             

Meal Plan 294,237                 542,585                (248,347)             

Museum Shop 162,963                 98,511                  64,452                

Campus Bookstore Sales 126,294                 138,409                (12,116)               

Conference Services 2,700                    41,050                  (38,350)               

Unrestricted Contributions 8,320,859              371,590                7,949,269            

Temporarily Restricted Contributions 837,947                 576,587                261,360              

Trust Endowment Draw 185,548                 137,376                48,173                

Miscellaneous Income 115,449                 92,026                  23,424                
TOTAL REVENUES 35,628,718$          17,131,599$          18,497,118$        

EXPENDITURES

Cost of Sales 225,915$               205,834$              (20,081)$             

Salaries & Fringe Benefits 7,207,049              7,220,982             13,932                

Operating Expenses 866,400                 914,562                48,162                

Food & Catering 494,245                 549,488                55,242                

Professional Services 674,184                 640,882                (33,302)               

Scholarships & Fellowships 9,673                    3,810                    (5,863)                 

M&R, Utilities & Other 1,245,276              1,284,867             39,591                

Travel 4,352                    115,769                111,417              

Training 11,969                   21,475                  9,506                  

Vehicles 31,668                   35,037                  3,369$                

Total Costs General & Administrative 10,770,732$          10,992,705$          221,973$             

NON-BUDGETED AUX. INITIATIVES (Revenue) (17,798)                 (601) 17,197                

TOTAL EXPENDITURES 10,752,934$          10,992,104$          239,170$             

NET INCOME/(LOSS) 24,875,784$          6,139,495$           18,736,288$        
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FY21 FY20
Unaudited Audited
11 Months 11 Months Favorable or

Ending Ending (Unfavorable)
August 31, 2021 August 31, 2020          Change

REVENUES
Donations:

Endowed Scholarship Donations 1,427,378$           17,528$                1,409,850$   O'Keeffe
Permanent/Chair Endowment Donations 1,270,684             1,438                    1,269,246     O'Keeffe
General Donations 8,239,581             320,134                7,919,448     Northern Trust
Scholarship Donations 800,156                539,977                260,180                                                      0

TOTAL REVENUES 11,737,800$          879,077$              10,858,723$  

EXPENDITURES
Personnel

Salaries - staff 202,947$              184,170$              (18,777)$       
Student Workers - temporary, non-WorkStudy -                       1,266                    1,266            
Social security 15,248                  13,898                  (1,350)           
Retirement savings benefit 6,868                    7,837                    970               
Insurance benefit 28,499                  24,923                  (3,576)           

Total Personnel Expenditures 253,563$              232,096$              (21,467)$       

Operating Expenditures
Advertising - promotional 7,521$                  5,293$                  (2,228)$         
Contributions, gifts & awards 1,933                    329                       (1,604)
Dues & Memberships 14                        409                       395
Exhibit Costs 548                       -                       (548)
Food & catering 1,027                    87                        (940)
Licenses & permits 5,585                    -                       (5,585)
Meeting costs -                       68                        68
Office supplies 2,150                    1,531                    (619)
Personnel search - advertising 310                       603                       293
Postage, freight & delivery 1,411                    61                        (1,350)
Printing 3,112                    (139)                     (3,251)
Receptions & shows 848                       248                       (599)
Solicitation & Cultivation 4,807                    71                        (4,736)
Stipends & honoraria 100                       200                       100
Subscriptions & Publications 1,911                    780                       (1,131)
Computer equip & software under $5,000 6,093                    6,761                    668
Equipment & Furniture under $5,000 7,201                    -                       (7,201)
Maintenance - equipment & software 14,378                  12,762                  (1,616)
Consultants/Professional Services 9,444                    853                       (8,592)
Travel 52                        4,991                    4,939
Utilities - telephone 626                       706                       80

Total Operating Expenditures 69,072$                35,613$                (33,459)$       

TOTAL EXPENDITURES 322,635$              267,708$              (54,926)$       
NET INCOME/(LOSS) 11,415,165$          611,369$              10,803,797$  

SCHEDULE OF REVENUE AND EXPENDITURES
INSTITUTIONAL ADVANCEMENT

Fiscal Year To Date Fourth Quarter Comparison - FY21 & FY20
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FY21 FY20
Unaudited Audited Favorable or

11 Months Ended 11 Months Ended (Unfavorable)
August 31, 2021 August 31, 2020 Change

SALES
Sales Revenue 162,229$              98,495$                63,735$        
Shipping & Packing 1,357 262 1,095
Refunds (623) (245) (378)

162,963$              98,511$                64,452$        

Cost of Goods Sold
Cost of Sales 107,424$              61,406$                (46,018)$      

Gross Profit on Sales 55,539$                37,105$                18,434$        
GP % 34.08% 37.67% -3.59%

OTHER INCOME
Admissions 81,277$                51,456$                29,821$        

INCOME BEFORE OPERATIONAL EXPENSES 136,817$              88,561$                48,255$        

EXPENDITURES
Personnel

Salaries 127,363$              127,794$              431$             
Payroll Taxes 8,164 9,617 1,454
Savings Plan 3,843 4,360 517
Insurance 15,225 18,891 3,666

Total Personnel Expenditures 154,595$              160,662$              6,067$          

Personnel costs as % of sales + admissions 63.30% 107.13% 43.84%

Operating Expenditures
Advertising - promotional 553$                     3,431$                  2,878$          
Bank charges 5,929                    4,402                    (1,527)
Cash (over)/short 327                       3                          (324)
Dues & Memberships 14                        14                        (0)
Exhibit costs 247                       907                       660
Food & catering 175                       80                        (95)
Licenses & permits 1,365                    1,225                    (140)
Meeting Costs -                       114                       114
Office supplies 3,557                    5,409                    1,851
Postage, freight & delivery 266                       2,944                    2,678
Printing 44                        63                        19
Receptions & shows -                       408                       408
Stipends & honoraria -                       50                        50
Computer equip & software under $5,000 -                       4,538                    4,538
Equipment & Furniture under $5,000 239                       2,869                    2,630
Leasing - equipment 1,183                    1,413                    230
Maintenance - equipment & software 895                       1,392                    497
Consultants/Professional Services 77                        -                       (77)
Travel - transportation 1,005                    587                       (418)

Total Operating Expenditures 15,877$                29,849$                13,972$        

TOTAL EXPENDITURES 277,895$              251,917$              (25,978)$      

INCOME/(LOSS) Before Notional Rent (33,655)$              (101,950)$            68,295$        

Notional Rent 41,067                  41,067                  -               

NET INCOME/(LOSS) (74,722)$              (143,017)$            68,295$        

SCHEDULE OF REVENUE AND EXPENDITURES
MUSEUM SHOP

Fourth Quarter Comparison - FY21 & FY20
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FY21 FY20
Unaudited Audited Favorable or

11 Months Ended 11 Months Ended (Unfavorable)
August 31, 2021 August 31, 2020 Change

SALES
Sales Revenue 126,504$              138,755$              (12,251)$       
Shipping & packing -                       32                         (32)$             
Sales Returns & Refunds (210)                      (378)                      167               

126,294$              138,409$              (12,116)$      

Cost of Goods Sold 
Cost of Sales Incld. Text Books 24,985$                33,683$                8,698$          

Gross Profit on Sales 101,309$              104,727$              (3,418)$        
GP % 80% 76% 5%

INCOME BEFORE OPERATIONAL EXPENSES 101,309$              104,727$              (3,418)$        

EXPENDITURES
Personnel

Salaries - staff 36,372$                35,403$                (969)$          
Student Workers - temporary, non-WorkStudy 2,276 3,674 1,398
Social security 2,711 2,637 (74)
Retirement savings benefit 1,455 1,416 (39)
Insurance benefit 8,123 8,195 72                

Total Personnel Expenditures 50,936$                51,325$                389$             

Personnel costs as % of sales 28.80% 25.58% -3.22%

Operating Expenditures
Textbook Program expense 93,506$                110,746$              17,240$        
Advertising - promotional -                       19                         19
Bank charges 3,258                    2,815                    (443)
Cash (over)/short 16                         (2)                         (18)
Contributions, gifts & awards 100                       -                       (100)
Dues & Memberships -                       83                         83
Food & catering -                       42                         42
Office supplies 19                         278                       259
Postage, freight & delivery 3,922                    2,269                    (1,653)
Printing -                       124                       124
Computer equip & software under $5,000 -                       1,193                    1,193
Maintenance - equipment & software 447                       696                       249
Training - fees & materials -                       249                       249
Travel - accomodation & meals -                       859                       859
Travel - transportation -                       414                       414

Total Operating Expenditures 101,269$              119,785$              18,516$        

TOTAL EXPENDITURES 177,190$              204,793$              18,905$        

NET INCOME/(LOSS) (50,896)$              (66,383)$              15,487$        

SCHEDULE OF REVENUE AND EXPENDITURES
CAMPUS BOOKSTORE

Fourth Quarter Comparison - FY21 & FY20
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FY21 FY20
Unaudited Audited Favorable or

11 Months Ended 11 Months Ended (Unfavorable)
August 31, 2021 August 31, 2020 Change

REVENUE
Facilities Rentals 2,700$                  41,050$                (38,350)$     

INCOME BEFORE OPERATIONAL EXPENSES 2,700$                  41,050$                (38,350)$     

EXPENDITURES
Personnel

Salaries 52,649$                45,358$                (7,290)$       
Payroll Taxes 3,959                    3,402                    (557)             
Savings Plan 3,159                    2,134                    (1,025)          
Insurance 8,199                    7,881                    (318)             

67,965$                58,775$                (9,191)$       

Personnel costs as % of Revenue 2517.24% 143.18% -2374.06%

Operating Expenditures
Bad debts -$                       15,313$                15,313$       
Bank charges 1                          175                       173              
Dues & Memberships 14                        14                        (0)                
Food & catering 2,194                    8,090                    5,896           
Stipends & honoraria 3,500                    -                       (3,500)          
Consultants/Professional Services 560                       -                       (560)             
Legal 1,712                    -                       (1,712)          
Utilities - telephone 597                       713                       116              

TOTAL EXPENDITURES 76,543$                83,078$                6,535$         

NET INCOME/(LOSS) (73,843)$              (42,028)$              (31,815)$      

SCHEDULE OF REVENUE AND EXPENDITURES
CONFERENCE SERVICES

Fourth Quarter Comparison - FY21 & FY20

68 |  Page



 

1st QTR
Equities Gain / (Loss) 282,611$       9.88% 251,561$       9.77% 181,130$      9.89% 150,249$      9.87%

Dividend & Interest 16,805 0.59% 15,230 0.59% 10,715 0.58% 8,936 0.59%

Fees (2,561) -0.09% (2,305) -0.09% (1,640) -0.09% (1,362) -0.09%

Total 1st Quarter 296,855$       10.38% 264,486$       10.27% 190,204$      10.38% 157,823$      10.37%
Average Monthly Account Balance 2,861,229$     2,574,402$    1,832,164$   1,521,722$   

1st QTR ASSET GRAND TOTAL 9,347,656$     

2nd QTR
Equities Gain / (Loss) 103,962$       3.37% 73,586$        2.12% 66,569$        3.36% 55,273$       3.37%

Dividend & Interest 7,429 0.24% 11,058 0.32% 4,757 0.24% 3,951 0.24%

Fees (2,513) -0.08% (2,259) -0.07% (1,609) -0.08% (1,336) -0.08%

Total 2nd Quarter 108,878$       3.53% 82,385$        2.38% 69,717$        3.51% 57,887$       3.53%

Average Monthly Account Balance 3,081,493$     3,465,760$    1,983,404$   1,638,909$   

2nd QTR ASSET GRAND TOTAL 12,506,996$   

3rd QTR
Equities Gain / (Loss) 152,842$       4.75% 271,282$       4.45% 101,934$      4.57% 81,356$       4.73%

Dividend & Interest 15,783 0.49% 32,489 0.53% 10,939 0.49% 8,424 0.49%

Fees (2,605) -0.08% (4,676) -0.08% (1,765) -0.08% (1,389) -0.08%

Total 3rd Quarter 166,020$       3.53% 299,095$       2.38% 111,108$      3.51% 88,392$       3.53%

Average Monthly Account Balance 3,219,070$     6,089,751$    2,231,650$   1,718,324$   

3rd QTR ASSET GRAND TOTAL 13,014,638$   

4th QTR
Equities Gain / (Loss) 80,872$         3.30% 173,888$       3.31% 56,579$        2.78% 169,849$      10.46%

Dividend & Interest 2,154 0.09% 4,650 0.09% 1,514 0.07% 1,150 0.07%

Fees (1,682) -0.07% (3,604) -0.07% (1,180) -0.06% (898) -0.06%

Total 4th Quarter 81,344$         3.32% 174,935$       3.33% 56,912$        2.79% 170,101$      10.48%

Average Monthly Account Balance 2,448,570$     5,247,177$    2,037,486$   1,623,572$   

4th QTR ASSET GRAND TOTAL 17,034,293$   

PERMANENT ENDOWMENTS
Eleven Months Ending August 31, 2021

Program Enhancement Quasi 
Scholarship 
Endowments

General & Faculty 
Endowments

Program Enhancement Quasi 
Scholarship 
Endowments

General & Faculty 
Endowments

Program Enhancement Quasi 
Scholarship 
Endowments

General & Faculty 
Endowments

Program Enhancement Quasi 
Scholarship 
Endowments

General & Faculty 
Endowments
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To: Dr. Robert Martin 
From: Suzette Sherman 
Date: October 2021 
Subject: Office of Institutional Advancement 4th Quarter Report (July-Sept. 2021) 

Mission Objective 1:  Improve Student Success 

1. A.  Increase resources for students and
1. B.  Improve retention and completion (by providing financial resources for students to

remain in college) 

1.1. Project:  Grow Funds for Student Financial Need 
4th Quarter Income (July 1 – September 30, 2021) $3,182,777 
• $2,757,028 was transferred to the IAIA Trust. Net gala proceeds will be

transferred in late October with select gifts in memory awaiting donor intent. 
• This total includes a bequest of $2,525,621 from the Kathryn O'Keeffe estate

which was received in August for the general and scholarship endowments. 
• With the passing of Richard Buckley on September 21, his husband Tom Ford

and his family asked that gifts in memory of Buckley be given to IAIA for 
scholarship support. As of October 22, almost $100,000 in support had been 
received by IAIA. As a result, many new donors have been introduced to IAIA, 
including Whoopi Goldberg, Gelila and Wolfgang Puck, Livia Firth, The Heart 
of Neiman Marcus Foundation, Estee Lauder Companies and Tom Ford 
Beauty, the David Geffen Foundation, NBC Universal Corporate Affairs, Louis 
Vuitton Americas, and others. 
 A meeting is planned with the Neiman Marcus team to discuss their

expressed interest in year-round engagement opportunities, Brand PR 
storytelling, student recruitment for NMG's Executive Development 
Program, and involvement with other NMG partners (100K Mentors, 
Sustainable Fashion Forum, Fashion Scholarship Fund, and other).   

1st Quarter Income (October 1 – December 31, 2020) 
  MacKenzie Scott gift of $5 million to IAIA 

$   573,855 

2nd Quarter Income (January 1 – March 31, 2021) $   310,245 

3rd Quarter Income (April 1 – June 30, 2021) 
MacKenzie Scott gift of $3 million to MoCNA  

$   257,281 

Total FY21 Income without Scott gifts $4,324,158 

1.2. Project:  Grow Funds for Student Financial Need 
IAIA 2021 Virtual Scholarship Event and Auction: On August 18, the IAIA 
Foundation held its annual Scholarship Event and Auction with both virtual and in-
person components. In addition, an exhibition of the auction art was held in the 
Balzer Contemporary Edge Gallery. The donor thank-you advertisement that ran 

70 |  Page



in Pasatiempo is included at the end of this report, and preliminary highlights are 
below. 

Auction Art Sales   $   70,090 
Donations, paddle call, and sponsorships  $ 269,941 
Additional paddle call pledges $ 150,000 
Total gross income and pledges $ 495,031 
Preliminary expenses   ($   55,000) 
Net revenue (preliminary)  $ 440,031 
Estimated scholarship funds (including pledges)  $ 418,900 

    
1.3.  National press about IAIA, Kathleen Wall, and Detroit Institute of Art (DIA) gained 

from 2021 Scholarship Event 
• A joint press release was issued by IAIA and the Detroit Institute of Arts their 

acquisition of Kathleen Wall's four clay sculptures through the IAIA 2021 
Scholarship Event and Auction. OIA worked with DIA and its PR agency 
(Rubenstein Communications, NYC) to shape and communicate this important 
story of national and international interest. The agency provided greater reach 
with staff pitching the story. Many stories resulted in our joint effort, including 
the following selection: 
 Forbes online art feature on 9/14/2021:  

https://www.forbes.com/sites/chaddscott/2021/09/14/detroit-institute-of-arts-
acquires-kathleen-walls-create-our-future-honor-our-past-ceramic-
figures/?sh=3d52d59fd4d9 

 Albuquerque's local ABC affiliate, KOAT-TV, run a story in an afternoon 
newscast on 9/17/2021. 

 KOAT-TV's Royale Day interviewed Dr. Robert Martin and Kathleen Wall 
about the auction and DIA art purchase on 9/22/21. 

 Indian Country Today broadcast interview on 9/27/2021. 
 

1. D. Promote involvement of all IAIA stakeholders in student success 
1.1. Project: IAIA Foundation Board 

• The Foundation Board continues its work on the overall fundraising goals to 
assist the Office of Institutional Advancement.  

• The Foundation is taking many initiatives from the CCS to work forward to 
improve fundraising success. 

• In August, CCS presented to staff and faculty about building a culture of 
philanthropy across campus and the role that everyone can play to support 
fundraising success. 
 

Mission Objective 3: Build a College Community  
Mission Objective 5:  Advance Contemporary Arts and Culture 
 

5. E-3. C Alumni Relations Office and Community Engagement  
5.1.  Project: Alumni Luncheon August 20, 2021 

• Location Museum of Contemporary Native Art 
• 41 alumni attended, and 5 out of 7 Alumni Council members attended 
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• Dr. Robert Martin provided opening remarks, and Alumni Relations Officer 
gave updates on campus and alumni programming.  

 

5.2.  Project: Holiday Market, 2021 
• Due to the high and unpredictable nature of COVID-19 and the delta variant, 

the IAIA Holiday Market will be virtual this year to keep our campus and 
community safe.   

 

5. E. Strengthen the connection between the College, its Museum, Tribes, and the Santa 
Fe Community 
5.3.  Project: Installation and Welcome Ceremony for the Ken Mowatt Crest Pole   

• On the morning of September 29, before the annual IAIA Open House, the 
Mowatt Crest Pole Raven Puts the Light in the Sky was installed off the west 
side of the Dance Circle, and a welcome breakfast ceremony was held for 
donors and prospects. Dr. Martin provided welcome remarks, Geraldine 
Barney provided a prayer set to flute music, and Dr. Jessie Ryker-Crawford 
discussed the importance, history, and traditions of crest poles in the 
Northwest. The handout with information about the crest pole is attached.  

5.4.  Project: IAIA 60th and MoCNA 50th Anniversary Celebrations  
• The OIA team continues to work with anniversary co-chairs Dr. Robert Martin 

and Museum Director Patsy Phillips to plan a series of initiatives designed to 
build awareness of IAIA and cultivate donors and prospects throughout the 
anniversary year.   
 

Mission Objective 6:  Build Institutional Capacity for Growth 
 

6. A.  Ensure long-term sustainability and financial security  
6.1. Project: OIA Workplan and CCS Advancement Consulting   

• Our CCS advancement consultants, Lindsay Freyermuth and Martin Camacho 
finished their consulting work with IAIA in August.  

• The Case Development Task Force has completed work on the Case overview. 
In addition, OIA has engaged a writer, designer, and printer to move the project 
into final fundraising materials, including those for the Case overview, critical 
needs, scholarships, President's Circle, Legacy Circle, and others. 

 

6.2. Project: Matching Gift Challenge   
 In June, IAIA Foundation Board member Michael Pettit offered to fund a 

$50,000 matching gift after hearing Dr. Martin's presentation about IAIA's 
strategic funding priorities. Pettit understands the need to strengthen 
advancement and related fundraising communications to ensure the ongoing 
financial sustainability of IAIA for the future. Pettit had similarly provided 
$25,000 in funding for the 2018 Dini Spheris study.  

 By mid-October, all funds had been matched with additional gifts still being 
received to take the total over $100,000. Our special thanks go to Foundation 
board members Stock Colt (Chair) and Chuck McKittrick for their significant 
matching gifts and Gail Bernstein (Advancement Committee Chair), who 
solicited significant gifts to support this initiative. 
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Thank You
from the Institute of 
American Indian Arts (IAIA)

We extend our deepest gratitude to the generous supporters, 
sponsors, and Native contemporary artists who donated their 
extraordinary creations to the 2021 IAIA Scholarship Event 
and Auction. 

With your extraordinary support and 
commitment, we together raised 
over $490,000 for critical 
scholarship funds to make 
college education a reality 
for hundreds of students at 
IAIA. You, dear friends, made 
a world of diff erence in the 
lives of our students and 
their communities.

Make an Impact on a
Student’s Success  
Suzette A. Sherman 
IAIA Foundation Executive Director
(505) 424-2309 
suzette.sherman@iaia.edu. 
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Charitable Foundation

Turquoise
Davis-Mayo Associates, LLC
Barbara and Robert Ells
Judith McGregor and Richard Gallun 
Michael and Cindi Pettit

Silver
Darlene and Jeff  Anderson
Joel and Gail Bernstein 
Dorothy Bracey and Tom Johnson
Anne and Loren Kieve
Dr. Robert Martin and Luci Tapahonso
Dee Ann McIntyre
Beverly and Michael Morris
Terry and Joan Oxford
Eileen Wells
Governor Bill Anoatubby, 

Chickasaw Nation of Oklahoma
First Citizens Bank
Nike Native American and Friends Network
Two Baroque Girls Floral & Styling

Bronze
JoAnn and Bob Balzer
Gene Softer and Judith Bartnoff 
Bidtah N. Becker and Paul Spruhan
Marilyn F. Fulton
Robert N. Harcourt
Jaynes Corporation
Sheryl Kelsey and George Duncan
Charles McKittrick, Jr.
Allan Houser, Inc., David Rettig
Matthew Snipp
Daniels Insurance
James and Gayle Halperin Foundation
La Fonda on the Plaza
Meow Wolf

Friends
Beth Beloff  and Marc Geller
Susan Esco Chandler and Appy Chandler
Jane Colman
N. Bruce Duthu and Hide Ojibway
Jane Frank
Karen Freeman
Charles Galbraith
Zsolt and Robin Hormay
Deirdre Howley
Helmut and Hilde Horchler
Gary King
Brenda and Tom Kingery
Lea Ann Knight
Ronald Lushing
Patricia M. Newman Trust
Fala and Daniel Powers
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Nancy Zeckendorf
Dyron Murphy Architects
Four Seasons Resort Rancho Encantado
Heritage Hotels
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www.iaia.edu
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Ken Mowatt (b. 1944) selecting the red cedar 
pole for carving (1980)
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To:  Dr. Robert Martin, IAIA President 
From:  Patsy Phillips, Director IAIA Museum of Contemporary Native Arts  
Date:  October 20, 2021 
Subj:  August 23 to November 14, 2021 
Staff: Manuela Well-Off-Man, Chief Curator; Tatiana Lomahaftewa-Singer, Curator of 

Collections; Winoka Yepa, Museum Education; Katherine Barry, Collection’s 
Registrar; Sallie Wesaw-Sloan, Graphic Designer; Flannery Barney, Preparator & 
Exhibit Coordinator and Thomas Atencio, Security Manager.  

Ford funded:  Hank Cooper (Curatorial Assistant full-time); and Chris Martinez (Security part-
time) 

 
INSTITUTIONAL PRIORITIES 
 
I. Improve student success 

A. Improve retention and completion 
Barry serves as Secretary for IAIA Staff Council and has created agendas, scheduled 
meetings, and took minutes for the regular council monthly meetings and staff council 
executive meetings. 

 
B. Develop student leadership skills 

Phillips was interviewed by UNM student, Adriana Sanchez about the museum and 
leadership. 
 
Well-Off-Man and Cooper trained IAIA Museum Studies student Jaime Harrell ’23 in 
all aspects of curating the upcoming BFA exhibition.  
 
Barney trained IAIA graduate Austin BigCrow (Oglala Lakota) on all aspects of 
exhibition preparation work. Austin assisted in exhibition installations/de-installations, 
gallery preparation, art handling, condition reports and packing and crating of artworks. 
 
Collections department hired two IAIA student workers: Shantel Chee (Diné) and Ixel 
Lindstrom (Ojibway/Mayan).  Shantel is a senior, studio arts major and current Public 
Relations Officer for ASG.  Ixel is a third year IAIA Student in Museum Studies with a 
certificate in Business Management.  In addition, the collections department was able 
to retain two IAIA Graduates, Robyn Tsinnajinnie (Diné) and Brittany Beauregard on 
a part-time schedule to help train mentor and train the work study students in the 
department.  The team accomplished re-housing the jewelry collection, finished 
applying painting backings for AAR traveling exhibition, and other day to day projects. 

 
C. Promote involvement of all stakeholders in student success 

Well-Off-Man participated in a Zoom talk with IAIA alum Terran Last Gun (Piikani) in 
conjunction with his solo exhibition Terran Last Gun: Color Play (Aug.1-Nov. 2021), 
organized by Blue Star Contemporary Gallery in San Antonio, Texas.  
 
Lomahaftewa-Singer applied to the IAIA Community Connectors program and was 
assigned three students; and initiated the IAIA Museum Club by scheduling weekly 
meetings to engage students and get the club active again after three semesters of 
inactivity due to the pandemic.   
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III. Build college community 
A. Promote community environmental engagement 

Lomahaftewa-Singer received a grant with the Center for the Study of Religion and 
the City to create a community exhibit on campus reflecting on how we see preparing 
for the aftermath of the pandemic. CSRC received funding from the Henry Luce 
Foundation and this project is among other cities selected around the Nation. 
 

B. Promote health, wellness, and safety 
Lomahaftewa-Singer and other collections staff have taken monthly covid tests, 
received their flu shots in addition to being fully Covid-19 vaccinated.  
 
Atencio manages the museum’s HVAC preventive Maintenance Services, Johnson 
Controls and Yearout Mechanical; replaces air filters as needed on two HVAC air 
handlers and throughout museum; janitorial and security staff continue to clean and 
sanitize museum; ensure all visitors and staff follow safe Covid -19 practices; Dixon 
onsite pest control service; new four inch gas line installed to basement areas replace 
the three inch line which was inadequate for operation of the boiler equipment; new 
fan motor installed on South Galley roof, HVAC unit to provide better heating and 
cooling in this area; new shelving with rolling ladder installed in volunteer office 2nd 
floor; new chiller will be replaced in the near future. 

 
IV. Advance contemporary Native arts and cultures  

A. Continue to refine and implement indigenous assessment 
 

B. Consider developing a Native Research Center 
Lomahaftewa-Singer and Barry continued to work towards preparing the collections 
database content, records to be ready for the web, web copy and web functionality as 
the first phase of the online searchable database, Proficio for the Web, was being 
developed by the vendor. In order to make the database accessible to students and 
researchers, public facing fields were prioritized and records still requiring metadata 
clean-up were marked as “In Progress.” Watermarking images will be addressed in 
the next phase and uploaded in batches. Barry and Rose Marie Cutropia, Metadata 
Specialist Contractor, will continue to clean-up metadata in Proficio, improve field 
functions for data entry and information access, and address adding watermarked 
images over the next six months.  
 

C. Advance scholarship and dialogue on indigenous arts and cultures 
Osiyo, the Cherokee Nation television program interviewed Phillips in both the 
museum and on the Cherokee Nation when she went home to see her family. The 
interview was about Phillips’ life and work at the museum. The program will air next 
spring. Phillips was interviewed by Reel Indians, a video of IAIA/MoCNA’s 50th/60th 
celebration.  As a volunteer, Beverly Morris is the executive producer for this video 
and Reel Indians is producing it. Phillips wrote and submitted an essay to the 
Anchorage Museum. Through the Luce Foundation, they have received funds to 
examine the future of museums. They are putting together an informal publication 
(mostly digital but will print hard copies for contributors) on museum practice (focused 
on change). Phillips joined the Hood Museum at Dartmouth for a dinner hosted at 
LaFonda. IAIA alumni, President Martin and others were at the dinner. She 
participated in the tour of the exhibition Exposure.  
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Well-Off-Man co-authored the exhibition catalog Exposure: Native Art and Political 
Ecology with iBiennale Director Dr. Kóan Jeff Baysa (Ibanag); Hokkaido Museum of 
Modern Art Chief Curator Satomi Igarashi; Nuuk Art Museum Director Nivi Christensen 
(Inuit); Art Gallery of New South Wales Assistant Curator of Aboriginal and Torres 
Strait Islander Art Erin Vink (Ngiyampaa), and independent curator Tania Willard 
(Secwepemc Nation). The catalog also includes artist statements, essays, and 
interviews with Indigenous uranium mine workers, health care professionals and 
activists. Exposure: Native Art and Political Ecology gives artists a voice to address 
the long-term effects of nuclear testing, nuclear accidents, and uranium mining on 
Indigenous communities in the United States and around the world. 52 Indigenous 
artists from Australia, Canada, Greenland, Japan, French Polynesia (Tahiti), and the 
United States with American Samoa and Guam combine tribal knowledge with 
Indigenous and contemporary art as a visual strategy to address nuclear exposure 
issues in their communities and globally. The scholarly exhibition catalog is published 
by Radius, Santa Fe, and will be available in December 2021. Exposure was 
supported by grants from the Ford Foundation and Andy Warhol Foundation for the 
Visual Arts. 
 
Well-Off-Man and Exposure co-curators Art Gallery of New South Wales Assistant 
Curator of Aboriginal and Torres Strait Islander Art Erin Vink (Ngiyampaa) and 
independent curator Tania Willard (Secwepemc Nation) participated in a Zoom 
Curators Discussion facilitated by Harvard Art Museum Curator Makeda Best in 
conjunction with her exhibition Devour the Land – War and American Landscape 
Photography Since 1970.  
 
Well-Off-Man was interviewed by Osiyo TV about the Exposure exhibition, participated 
in Native America Calling podcast about the Exposure exhibition with Andi Murphy 
(Navajo); gave an exhibition tour to the Tucson Museum of Art’s Ambassador Circle 
membership group; gave a phone interview to New York Times reporter Tess 
Thackara about Exposure artworks that relate to her story about museum exhibitions 
that address climate change; gave virtual online tour of Exposure to Prof. Marcella 
Ernest’s UNM Native art history class; and contributed to Native American Art 
magazine editor Alyssa M. Tidwell’s article about the Exposure exhibition. Well-Off-
Man and Saint Louis Art Museum curators Alex Brier Marr and Hannah Klemm co-
hosted a roundtable discussion at the 2021 Native American Art Studies Association 
(NAASA) conference. The roundtable featured Action/Abstraction Redefined 
exhibition artists Earl Eder (Yanktonai Sioux), Anita Fields (Osage/Muskogee Creek), 
Linda Lomahaftewa (Hopi/Choctaw), and Alfred Young Man (Cree) who shared their 
reflections on the first decade of the Institute of American Indian Arts (IAIA), IAIA’s 
groundbreaking approach to art education and abstract art.  

 
IAIA Artist in Residence (AiR) Purchases:  
The following items were selected for AiR purchase by the Acquisitions Committee for the 
permanent collection at their virtual meeting held August 19, 2021: 

1. Diego Romero, Martyr, 2021, commercial clay and paint including gold luster, 6 x 15 
in., $12,000 

 

The following items were selected for AiR purchase by the Acquisitions Committee for the 
permanent collection at their in-person meeting held September 27, 2021: 

1. Natalie Ball, Gag Gun, 2021, mixed media, 35 x 9 x 6 in., approx. $12,300 (in 
discussion with artist) 
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BFA Show Purchases: 
The following items were selected for purchase by the Acquisitions Committee for the permanent 
collection at their virtual meeting held on September 15, 2021: 

1. Marissa Irizarry, Dragonfly #1, 2020, acrylic on canvas, 48 x 36 in., $600 
2. Jaycee Custer, Blossom, 2021, sterling silver, spiny oyster shell (necklace), $1,100 
3. Nicholas Begay, Spine Ring, 2020, sterling silver, copper, 1.25 x 1 x 0.75 in., $380 
4. Nicholas Begay, Oblong Ring (from series of 3 rings), 2020, sterling silver, coal, resin, 

copper, 1.625 x 1 x 1 in., $240 
5. Nicholas Begay, Lung Brooch, 2020, sterling silver, brass, copper, stainless steel, 2.5 

x 2.25 x 0.25 in., $440 
6. Beau Tsa-Toke, Keepin’ it Real, 2021, colored pencil on antique paper,  

14 x 16.75 in., $1,040 
The following items were accepted by the Acquisitions Committee for the permanent collection at 
their in-person meeting held on September 27, 2021: 

Donation: Stella Nall, 1 print (pending paperwork) 
1. First Descendant: Sterile Hybridity, Edition 2/8 E.V., 2019, Woodblock Print, 48 x 36 

in., $865 value 
Donation: Monty Little, 1 painting (pending paperwork) 
1. Figures Disfigure To Calm A Memory (Portrait of Man), 2015, Acrylic and Oil on 

Canvas, 66 x 56 in., $2,500 value 
Donation: Glenn Gomez, 1 ceramic (pending paperwork) 
1. Sea of Life, Edition 1, 2010, Micaceous Clay with Cottonwood, 20 x 12 x 40 in., 

$12,000 value 
Donation: Patsy Phillips, 1 work on paper (pending paperwork) 
1. Rory Erler Wakemup, Untitled (“Skull Ladies” series), 2008, Airbrush on butcher paper, 

36 x 114 in. 
Donation: Eric Wimmer, 1 painting (pending paperwork) 
1. Bunky Echo-Hawk, Untitled, n.d., Acrylic on canvas, 20 x 16 in. 
Donation: Daniel McCoy Jr., 2 drawings (pending paperwork) 
1. T.C. Cannon, 2015, India ink and transparent dyes on paper, 18.75 x 13.5 in., $350 

value 
2. Roxanne Swentzell, Winter 2015, India ink on paper, 18.75 x 13.5 in., $350 value 

Bequest Update: Roger and Barbara Murphy, 1 additional painting  
1. Dan Namingha, Mirage, March 2021, acrylic on canvas, 16 x 12 in. 

 
Collection Loan Updates: 
The following collection loan requests are in process: 

1. Museum of Indian Arts and Culture, Santa Fe, NM – Clearly Indigenous exhibit, May 
2021 - June 2022  
1) Joe Feddersen, High Voltage Tower, 2004, sculpture, cat. CLV-64 
2) Lillian Pitt, She Who Watches, 2014, glass, cat. YI-34 
3) Rory Wakemup, Ghost Shirt, 2014, sculpture, cat. CHP-187 
4) Larry Ahvakana, Untitled, 1978, glass, cat. ESK-105 
5) Tony Jojola, Night Keeper, 1991, glass, cat. IS-5 
6) Carl Ponca, Untitled, n.d., glass, cat. OS-15 
7) Rory Wakemup, Darth Chief, 2014, cat. CHP-191 (glass bear claw necklace only) 

2. New Mexico Museum of Art, Santa Fe, NM – Go West Said A Small Voice: Gustave 
Baumann and Dreams of New Mexico exhibit, Aug 2021 - Feb 2022  
1) Armond Lara, Yellow Horse Dancer, 2013, carving, cat. N-1249 

3. National Cowboy & Western Heritage Museum, Oklahoma City, OK – Western Wares 
exhibit, Nov 2021 - May 2022 (in process) 
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1) Lloyd Kiva New, Desert Shirt, n.d., clothing, cat., CHE-391 
2) Lloyd Kiva New, River Jacket and skirt, 1960, clothing, cat., CHE-386, CHE-387 
3) Lloyd Kiva New, Leather Handbag, 1950, clothing accessory, cat., CHE-396 
4) Lloyd Kiva New, Wool Tweeted Men’s Sport Coat, n.d., clothing, cat., CHE-114 
5) Lloyd Kiva New, Lavender Leather Women’s Coat, n.d., clothing, cat., CHE-118 

4. Katonah Museum of Art, Katonah, NY – Arrivals exhibit, Oct 2021 - Jan 2022  
1) Floyd Solomon, Deceptus Magnus-October 12, 1492, 1990, graphic, cat. L-46 
2) Melanie Yazzie, Guess Who’s Coming, 1992, graphic, cat. N-844 

5. National Portrait Gallery, Smithsonian Institution, Washington, DC – Outwin 
Boochever Portrait Competition 2022, Aug - Nov 2021, traveling exhibit April 2022 – 
June 2024 
1) Tom Jones, Elizah Leonard, 2019, photograph, cat. WIN-59 

6. Wheelwright Museum of the American Indian, Santa Fe, NM – Abeyta | Cañoncito Ké 
exhibit, Feb 2022 - Jan 2023 (in process) 
1) Pablita Abeyta, Untitled, n.d., sculpture, cat. N-1283 

7. MacKenzie Art Gallery, Regina, SK Canada – Radical Stitch exhibit, Apr – Aug 2022 
(in process)  
1) Dyani White Hawk, Interrupted, 2016, mixed media, cat. S- 326 

8. McMaster Museum of Art, Hamilton, ON Canada - we are made of stardust exhibit, 
Aug 2022 – Dec 2022 (in process) 
1) Ken Tohee, Maiden Voyager, 1999, sculpture, cat. O-5 
2) Terran Last Gun, Sun, Moon, Morning Star, 2016, serigraph, cat. BL-53 
3) Kevin Red Star, Sun Dancers, 1964, painting, cat. CR-9 
4) Jaune Quick-To-See-Smith, El Morro, 1981, lithograph, cat. FL-6 
5) Linda Lomahaftewa, New Moon of the Buffalo I, 1994, monotype,  

cat. H-367 
6) Debra Yepa-Pappan, Live Long and Prosper (Spock was a Half Breed), 2008, 

graphic, cat. J-96 
7) N. Scott Momaday, Star Shield, c. 1976, lithograph, cat. KI-32 
8) Michael McCabe, Untitled, 1984, monotype, cat. N-1027 
9) Barry Coffin, Window to the Future, 1992, painting, cat. PW-39 

10)  Susan A. Point, Unity, 1988, serigraph, cat. SAL-19 
11) Unidentified Artist, Untitled, n.d., mixed media, cat. INST-250 
12) Michael McCabe, Untitled, 1984, silk screen, cat. N-1026 

9. Smithsonian American Art Museum (Renwick Gallery), Washington, DC – exhibit 
curated by Dr. Lara Evans, 2023 – 2025 with possible travel (preliminary request) 
1) Erica Lord, Nephrology Burden Strap, DNA Microarray Analysis, n.d., beadwork, 

cat. ATH-49 
10.  Amon Carter Museum of American Art, Fort Worth, TX – exhibit co-curated by Will 

Wilson, opening Oct 2022 (preliminary request) 
1) James Luna, Half Mexican/Half Indian, 2011, photograph, cat. MS-79 
2) James Luna, Half Indian/Half Mexican, 1991, photograph, cat. CAL-1 

11.  Roswell Museum and Art Center, Roswell, NM – temporary exhibit gallery, May 2022 
– July 2022 (preliminary request) 
1) C. Maxx Stevens, Last Supper, 2012, installation work, cat. SE-94 

 
Collection Exhibitions 

1) In Loving Memory Lydon Jeffery Kahmakoatayo “Jeff Kahm”, May 3-December 30, 
2021, Robert Ells Family Collection Gallery, IAIA Campus.  To honor the art of Jeff 
Kahm, works in the collection were pulled for exhibition for the campus community.  
Exhibit extended through December. 
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2) Moving Land: 60+ Years of Art by Linda Lomahaftewa, traveling exhibition, June 

2022-June 2024. Institutions have responded with interest but inquiring for later 
dates. Photography of works near complete and loan extensions secured. Catalog 
essays are in review by Dr. Lara Evans, images and captions created and placed 
into a production folder in dropbox. 

 
3) The Stories We Carry (July 1, 2022 – May 31, 2024, Kieve Family Gallery, 

Museum. Loan paperwork in progress, design, layout, and fabrication in progress. 
 
4) Looking Forward to Looking Back: Indigenous Fashion, August 11, 2022-January 

2023, Anne and Loren Kieve Gallery, Museum, curator Amber Dawn Bear Robe 
has started to review works in the collection. 

 
5) Action/Abstraction Redefined traveling exhibition from the permanent collection, 

February 2022 – June 2024. Lomahaftewa-Singer and Barry have focused on 
ensuring the 52 works are ready for travel.  Paint backings were completed, 
several works needed re-framing, paintings, ceramics, and sculpture sent out to 
conservators for stabilization and cleaning came back, some works required 
additional attention (new mounting bracket, new frames etc.), records updated with 
new values received from outside appraisal, crate RFP process completed, and 
packing/crate schedule created shipping arrangements with the borrowers 
ongoing, and condition report book created. 
 
IAIA Public Art 
Lomahaftewa-Singer worked with Wesaw-Sloan to create outdoor art labels for the 
outdoor works of art and murals on campus and worked with IAIA Facilities on 
placement and installation of artwork labels. Lomahaftewa-Singer held a public art 
meeting on October 21 to discuss an AiR donation for public art and other public 
art needs on campus.  
 

Collections Facility Upgrades: 
PLTI Fire & Safety completed the security system upgrade of the Science & Technology building 
by September 30.  Lomahaftewa-Singer and Barry were provided system trainings on building 
alarms, key card programing, camera viewing and playback.  
 

D. Increase internship and apprenticeship opportunities 
Phillips participated on a phone call with Sealaska. They would like a student from 
their community in Alaska to intern at the museum and will pay their expenses. Phil 
Cooney confirmed a student can rent a room and we identified the date July 1 to 
August 15, 2022. 

 
Well-Off-Man and Winoka Yepa worked with IAIA Museum Studies student/intern 
Dawna Walters (Diné) on creating contents for an education resources website 
accompanying the traveling exhibition Action/Abstraction Redefined.  

 
E. Strengthen the connection between the College, its Museum, Tribes, and the Santa 

Fe community 
Phillips attended strategic planning sessions for IAIA.  
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Phillips is working with IAIA’s former foundation board member and current museum 
member to prepare strategic planning sessions November 17 and 18.  Most staff, 
Academic Dean, Felipe Colon, Director of Research, Lara Evans, and Board of 
Trustee Beverly Morris will attend. The two half day meetings will be held at the Lannan 
Foundation.  
 
 
Phillips and Dr. Martin are co-chairs for IAIA’s 60th and MoCNA’s 50th 2022 
anniversaries. Monthly meetings are held to organize and approve ideas. Cara 
Romero was selected to create an iconic photo of IAIA/MoCNA. She included alum, 
administrators and images of deceased key individuals involved over the past 60 
years. 
 
Well-Off-Man is collaborating with IAIA Assistant Professor of Native Art History 
Amber-Dawn Bear Robe on her exhibition Indigenous Glamour: Fashioning North 
America (Aug.19, 2022 - Jan.8, 2023) 

 
F. Invest in professional development for faculty and staff 

 
V. Build institutional capacity for growth 

A. Ensure long-term sustainability and financial security 
At the invitation of the Ford Foundation, Phillips submitted an increase to our gift of 
$1,600 million. We are awaiting the results.  

 
Phillips attended the Ford Foundation’s America’s Cultural Treasures consortium once 
a month. All the ACTs gather and discuss where we are, what we’re doing, etc.  It’s a 
form of support of one another in the field. 
 
Phillips participated in a zoom call with the Director of Art Bridges, Paul Prost.  He 
proposed MoCNA selecting 15 works of art from our collection, and they would travel 
the works like a mini show.  After discussing this initiative with staff, we decided to 
pursue this offer in 2023.  2022 is too busy at this point.  
 

B. Implement a marketing and communication plan to brand and promote IAIA Phillips, 
Well-Off-Man, Yepa, Jason Ordaz and Nicole Lawe are discussing Ordaz’s office 
managing MoCNA’s social media with the exception of the Instagram take over 
account which Yepa would still manage.  
 

C. Determine need and capacity for new undergraduate and graduate programs 
 

D. Annually reduce IAIA’s carbon footprint by 5%  
 

E. Increase staff and faculty as the institution grows 
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To:   Dr. Robert Martin 
From:    Nena Martinez Anaya 
Date:     Oct. 18, 2021 
Subj:     Quarterly Board Report 
 
Mission Objective I: Improve Student Success Institutional Priority: A. Increase resources for 
students: Project 1: Measure the effectiveness of the Career Fair. Career Fair planning is 
underway for March 2022. Additionally, Internship and Career Director continue to plan and 
strategize effective, relevant, and current content for career readiness. Career-related virtual, in-
person workshops and classroom presentations scheduled for Fall 2021. 75% 
 
Other: IAIA Mentorship Program: We have received 16 student participation applications and 
seven staff/faculty mentor applications. Mentees and Mentors will be matched, and mentor 
meetings will soon begin.  
 
Other: Pantry: As of July 2021, the Pantry has served 102 community members and received 350 
pounds of donations added to the Pantry since July 2021.  
 
Other: Talking Circle: As of August 2021, we have had 52 total participants, including students, 
staff, and faculty, joining in-person to create a sense of community still at IAIA. Wednesday's 
virtual sessions are on hold until the positions are filled. 
 
Other: Early Alerts: We continue as a collaborative cross-department that works to connect 
referred students to resources provided by IAIA and/or off-campus. For the 2020-2021 academic 
year, we had 596 referrals in total, serving over 200 students directly in retention and student 
support efforts. 
 
Other: Mid-term Events: We held a series of events during the midterm week at the Student 
Success Center- Blue Corn Mornings and Pizza Nights. The total students attending thus far have 
been 114 students, faculty, and Staff.  
 
Other: Community Connectors Program. Formerly, Staff Advisors. A pilot initiative where staff 
volunteers encourage new freshmen continued engagement from the Fall semester to the Spring 
semester. A new database, Airtable, was launched Fall semester. Community Connectors tabled 
at the First Day Frenzy, a first day-of-the-semester event. Currently, there are 15 Community 
Connectors connecting with 44 new freshmen. The effort is co-chaired by the Career/Internship 
Director and the Artist-in-Residence Administrative Assistant.  
 
Mission Objective I: Improve Student Success Institutional Priority A: Increase resources for 
students: Project 2: Measure the effectiveness of the Graduate School Day. Graduate School Day 
is slated for November 3, 2021 to local colleges/universities. Throughout November, virtual 
information sessions for colleges/universities will be provided. 90%  
 
Other: Dual Credit Program For the Fall 2021 semester, the IAIA Dual Credit Program has 
partnerships with 16 New Mexico public school districts, public high schools, and charter schools. 
Out of these 16 partnerships, we have expanded with three brand new partnerships with Digital 
Arts Technology Academy, New Mexico Academy for Media Arts, and Moriarty High School. As 
of September 30th, the IAIA Dual Credit Program offers 32 dual credit courses to a total of 440 
students. 29 out of the 32 courses are currently being offered in-person, and three are being 
offered virtually. 
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Other: Summer Bridge Program: The 2022 New Freshmen Summer Bridge program dates are 
unofficially set for July 17th – August 6th. To begin planning early, we have begun discussions 
about the course, activities, workshops, and financial aspects of the program.  Due to the 
limitations of the COVID-19 pandemic and to promote social distancing, this past 2021 Summer 
Bridge program was highly restrictive and limited in the events and activities that we could offer. 
It is with high hopes that by Summer of 2022, the COVID-19 pandemic will dramatically resolve 
and will allow an increased number of in-person opportunities for the students to partake in. 
Considering this, we would like to offer more hands-on activities and workshops that improve the 
quality of the courses, activities and workshops being offered during Summer Bridge. We are 
highly optimistic that with a more resolved pandemic, early promotion, and extra opportunities 
being offered, enrollment numbers for Summer Bridge will increase.  
 
Mission Objective 1: Improve Student Success Project 4 Ascendium Emergency Aid Program 
Since August 20, 2021, we have helped six students with emergency aid funds totaling 
$3,590.67.  The top 3 needs were: (1) 49% Housing, (2) 46% Vehicle, (3) 6% Food. 
 
Other: HEERF II Higher Education Emergency Relief Funding: Student Aid Portion: IAIA was 
granted $636,000 through the Higher Education Emergency Relief Funding (HEERF II) for direct 
Student Emergency Student Aid. The criteria for the emergency grant require that the funding to 
go directly to students who were enrolled since March 2020, and students are to be prioritized by 
need. Checks started going out to students in July 2021.  To date, we have spent $185,872 for 
these Emergency Relief grants.   
 
Other: HEERF II Higher Education Emergency Relief Funding: Institutional Aid Portion: can be 
used to: defray expenses associated with coronavirus, including: lost revenue, reimbursement for 
expenses already incurred; technology costs associated with a transition to distance education; 
faculty and staff trainings; payroll; make additional financial aid grants to students. The college 
has decided to help students who otherwise couldn't enroll or obtain transcripts due to a Student 
Account Hold. To date, we have spent $185,272 to pay off outstanding student account balances 
prior to the Fall 2021 term. 
 
Other: Work-Study Program. The Career/Internship Director managed the posting of 32 job 
descriptions for a total of 64 possible positions. 56 work-study positions have been filled.   
 
Other: Student Loan Default Rate: We received our annual student loan default rate which is now 
11%. We had 9 students enter repayment in the last 3 years and 1 has defaulted.  
 
Other: Scholarships: The Scholarship Awards Luncheon was held on September 15, 2021 which 
was held in the PACF gymnasium and live streamed.  The following was awarded for the 2021-
2022 academic year: 

• 474 Scholarships Awarded 
• 247 Students Awarded 
• Total: $935,803.00 

 
Other: Covid-19 Emergency Funds: Suicide Prevention Training for Students, Faculty & Staff. The 
main objective of this program is to strengthen safety in our community through incentivizing 
training for Staff, faculty, and students in order to decrease suicidal ideation and prevent suicide 
in our students while increasing the safety, wellness, retention, and academic success during the 
2021-2022 school year. Community members will learn warning signs that someone might be 
suicidal and how to Question students explicitly about their concerns for safety, persuade students 
not to take action on suicide until speaking with a professional, offer hope and listening and refer 
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students to professionals on campus or off campus resources to be further assessed and 
supported. Staff, faculty, and students will also learn how to utilize the early alert system so that 
student services can work to support students early with needs identified by the community. 
Through providing incentives for community members to complete trainings we can support 
community members with hands on skills that can help people feel safer, increase well-being, and 
save the lives of our community members.  
 
Mission Objective I: Improve Student Success Institutional Priority: B. Improve retention and 
completion: Project 9: Improve and measure the new Admission & Recruitment strategies to 
increase student satisfaction and enrollment. New programs have been developed and 
implemented for the academic year to increase matriculation, including: COVID-19 response. 
75%  
 
Other: Admissions: Table 1. lists the accepted new students for the Spring 2022 semester. 
 

 
 
 
 
 
 
 
 

 

 

Other: Admissions: Table 2. Lists the recruitment events. 
 

9/13/2021-9/16/2021 NM College Fair- Region- Grants, Gallup, Farmington, Taos  
9/18/21 Native American Connections College Fair, APS, Albuquerque, NM 
9/18/21 Santa Fe Indigenous Center Community Day, Santa Fe, NM 
9/21/21-9/24/21 NM College Days ABQ Region- Albuquerque and Rio Rancho Schools 
9/23/21 Virtual College Night 
9/27/21-10/1/21 NM College Days- NE Region- Santa Fe, Los Alamos, Pojoaque Areas  
10/4/21-10/8/21 Local NM Schools- Grants, Thoreau, Zuni, Tohatchi, Crownpoint, Wingate, Gallup, 

Miyamura, Middle College School, Newcomb high school visits- NM Area 
10/4/21-10/8/21 Local NM Schools- Rio Rancho, V Cleveland, Estancia, Cuba, Moriarty and Ruidoso high 

schools 
10/11/21-10/15/21 Nebraska Area- Nebraska Indian Community College, Umoho Nation School, Winnebago 

school visits 
10/13-10/16/21 NIEA Convention, Nebraska, IA 
10/14/21 Coachella Valley College Fair, Virtual 
10/11/21-10/15/21 NM 4 corners area- Bloomfield, Piedra vista, Farmington, Newcome, San Juan College, 

Shiprock school visits 
10/18/21-10/22/21 Montana Area 
10/25/21-10/29/21 Oklahoma Area visits 
10/25/21-10/29/21 Navajo Nation, AZ visits 

 

 
 

Spring 2022  

New Freshmen 11 
Transfer 1 
Readmit 2 
Certificate 0 
Non-Degree 0 
Total 16 (19 SP21) 
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Other: Campus Tour Report: We are in the final stages of the virtual campus tour project and 
should be completed before the end of October. We have had 5 people for Individual Tours and 
have hosted two group tours: 

• August 6 - Pueblo of Pojoaque Summer Youth Workers - 24  
• October 1 – Albuquerque Talent Development Academy – 45 

 
Mission Objective I: Ensure A Safe Community Institutional Priority: B. Improve retention and 
completion. Project 3: Enforcement of Alcohol-Related Laws and Policies. The Student Life 
Committee met on July 7th, to discuss the current "Two Offense Policy" that was put into effect 
beginning the Fall 2020. The SL Committee agreed that the policy would need to be revised and 
a sub-committee met on July 14 with new procedures and recommended we Pilot the Program 
and rename the "Tribal Council" to "Community Connectors".  We want to identify the Staff of 
"Community Connectors" and keep sanctions consistent.  We intend to have the same goals, 
educate students on the policy, connect students with resources after their first offense.   100% 
 
Mission Objective I: Improve Student Success Institutional Priority: B. Improve retention and 
completion.  Project 4: Counseling Policies & Procedures will be reviewed at the next Student 
Services Meeting and uploaded to our website.  We will have evening and weekend, on-campus 
Counseling to better serve our students. 95% 
 
Other: Counseling Highlights through Fall 2021 Semester:  

• Suicide Prevention – Promoting #ReasonsWhyILiveToday and Chalk It Out collaboration 
with Activities – 36 students participated  

• Well-Being thru Expressive Arts, Grief Group, Ancestral Remembrance and Elder group  
• Counseling Team maintains a Library Resource Guide- 

https://iaia.libguides.com/mental_health_resources, which has received over 1,134 clicks 
the most clicks of any of the library guides. 

• Rewrote grant to NAMTA (https://www.namta.org/)- $5000 – received $3500 for 
Indigenous Wellness Art Therapy Program  

• Masters Levels Counseling and Art Therapy Intern and alum Natasha Martinez continues 
hours with IAIA. 

 
Counseling  # of students 
Number of students who received Individual Counseling  51 
Direct Hours of Support Provided to Students 228 
Community Engagement Hours – Groups, Classroom visits, Tabling, Events  30 
Supportive Outreach from Early Alert 19 
Number of Students/Staff/Faculty Seen in Groups or Classroom Visits 78 
Clients with trauma 49 
Clients with suicidal ideation (disclosed)  21 
Substance/Alcohol Support  14 

 
Mission Objective 1: Improve Student Success  
Institutional Priority Develop Student Leadership Skills: Project 1 Resident Assistant (RA) Training 
and Hiring: Housing added two new Resident Assistants to the current team, increasing the team's 
size to what it has been in prior semesters, up to 6. This has provided Housing will full office 
coverage during all shifts going forward, as well as has been an opportunity to collaborate with 
Internship and Career Director, Karen Gomez. Happy with the results, Housing is considering 
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using Karen's framework for student employment requests and submissions as the standard 
practice going forward. 
 
Mission Objective 1: Improve Student Success Institutional Priority: Improve retention and 
completion Project 2 Residential Assistant Weekly Programming/Activities: The Resident 
Assistants have put together several events so far into the semester, with an average count of 
participants at about 20+ students per event. October & November, we expect to see an increase 
in the number of events as the Housing department was hit hard by the COVID-19 exposure on-
campus, which sidelined much of our Staff for nearly two weeks. In order to support RAs with their 
programming, among other functions, Housing also purchased an iPad-mini which can be used 
for all the current trends of mobile gaming-related activities. 
 
Other: Associated Student Government (ASG) The Associate Dean of Students has been tasked 
with being one of the Advisors for ASG. As such, the Associate Dean has been actively involved 
with the recently completed ASG election, and in helping to schedule and conduct meetings 
pertaining to the completion of the election process and welcoming our new ASG officers. 
 
Mission Objective 3. Ensure A Safe Community  
Institutional Priority: Promote Health, Wellness, and Safety for All Members of the Campus 
Community Project 3 Developing and Evaluating RA Programs (Activities) The Keep Students 
Engaged with The Dorm Community: Housing has made some changes to the current structure 
of RA Programs, which includes an increased budget for each event, as well as more 
opportunities for collaborations between RAs, of which there was previously a cap on. However, 
the most notable change is that the RAs are required to submit their plans for each event a full 
month ahead of time so it can be shared as part of the IAIA Community Calendar.  
 
Other: Covid-19 Housing Quarantine Procedures and Enforcement: All Housing Staff have been 
tasked with responding to all COVID-19 safe practice violations, as well as are charged with 
delivering meals as is consistent with the students' requests. Thankfully, COVID-19 safety policy 
violations have been very minimal to non-existent. Meal deliveries had minimal issues, thanks to 
the cafeteria staff being able to adjust quickly to new information.  
 
Other: Covid-19 Housing Care Packages: Housing, in accordance with student feedback related 
to those in quarantine, has made toiletry and food care packages for the possible next wave of 
COVID-19 exposed students. The items provided in each bag are carefully tracked so we can 
continue to provide quality items for each exposure situation going forward. 
 

Other: Student Activities for August and September 2021.  
 
Date Activity # of students 
8/18/2021 Student Activities-Survey 77 
8/19/2021 Indian Market Tickets Giveaway  10 
8/27/2021 Chalk Wars 8 
9/3/2021 Craft it up Friday 58 
9/8/2021 Cake Walk Express   43 
9/10/2021 Chalk it out Suicide Awareness 36 
9/20/2021 National Peperoni Day 30 
9/21/2021 National Mini-Golf Day 41 
9/22/2021 Paint Night with Paige 10 
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Mission Objective V: Advance contemporary Native arts and cultures Institutional Priority: F. 
Invest in professional development for faculty and Staff: Below is a list of staff members and 
recent professional development opportunities.  
 

Nena Martinez Anaya, Dean of Students 
9/17/2021-Empower SIS training- Housing 
9/21/2021-Empower SIS training-Protective Services 
9/23/2021 – Submitted Executive Order: Strategic Plan for Voting and Access to Voting 
10/13/2021-Submitted US Department of Education, Crime Statistics for 2020 
 

Mary Silentwalker, Associate Dean 
9/20/21- Empower Housing Training, Virtual  
 

Eliza Combs, MA, LPCC, ATR, RPT, SAP – Licensed Clinical Mental Health Counselor, 
Registered Art & Play Therapist, Somatic Archaeology Practitioner  
8/31/21 Process not Perfection: Remote Application of Expressive Arts Strategies (2 CEs) 
9/12/21 Supervision in Play Therapy, Advanced Considerations (3 CEs)  
9/14/21 Screening, Brief Intervention, Referral to Treatment for Alcohol and Substance Use 
Support online self-paced- Healing Trauma with Guided Drawing: A Sensorimotor Approach to 
Bilateral Body Mapping (21 hours) – part of certificate program through the Institute for 
Sensorimotor Art Therapy  
 

Madge Duus, MA, LMHC – Licensed Mental Health Counselor Specializing in Art Therapy 
8/31/21 Process not Perfection: Remote Application of Expressive Arts Strategies (2 CEs) 
9/9/21 Suicide Prevention Summit: Treatment Strategies to Inspire Hope & Save Lives (3 CEs) 
Managing Suicidality with High-Crisis DBT Clients, Embracing Suicidal Parts Using IFS to Heal 
Trauma, Losing a Loved one to Suicide: Interventions to Move Survivors Beyond Ruins, Helping 
the Suicidal Person: A Clinical Toolbox, Suicide in Historically Marginalized Communities: 
Perception vs. Reality  
9/16/21 Cognitive Behavioral Therapy Training (6 CES)  
Ongoing – group and individual supervision provided by Eliza; hours count toward independent 
licensure. 
 

Mila Anguluan, PhD in Expressive Art Therapy, LMHC – Licensed Mental Health Counselor 
Ongoing - studying for National Counselor Examination (NCE) in December 2021 
Ongoing - group and individual supervision provided by Eliza, hours count toward independent 
licensure  
 

Leah Boss, Financial aid, and Scholarship Advisor 
9/17/21 – New Mexico Educational Assistance Foundation: Federal Updates and NMHED 
Updates9/30/21 – Federal Student Aid Webinar - 2022-23 FAFSA Updates 
 

Karen Gomez, Internship and Career Director 
7/12/21 – Workforce Innovation and Opportunity Act Education Training 
7/28/21 – New Mexico Consortium of Career Education & Employers Bi-Annual Meeting 
 

Other: Fall 2021 Enrollment Report: 
The Enrollment Report lists student registration data, sorted by category of admittance for the Fall 
semester. This report notes the FTE, Enrollment Location and Enrollment Headcount data for Fall 
2019, Fall 2020 and Fall 2021 to compare how the Covid-19 pandemic has changed enrollment.    
 

The FTE (Full-Time Enrollment) has increased by 8% from 480 (Fall 2020) to 517 (Fall 2021). 
Due to the Covid-19 pandemic, enrollment data has fluctuated from a regular Fall 2019 semester 
where most students were on-campus (389) compared to the Fall 2020 semester, where most 
students were online (181). For Fall 2021, it's noted that students are returning to campus (217). 
Also, graduate FTE has increased by 47% with the implementation of the new MFA in Studio Arts 
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program and students returning to the MFA Creative Writing program. Notably, the Dual-Credit 
program FTE also increased by 35% compared to Fall 2020.  (*FTE is calculated by number of 
credits divided by full-time status.) 
 

The Enrollment Location has changed considerably comparing Fall 2019 (18-online) to Fall 
2020 (189 online) to Fall 2021 (119 online). This Fall 2021 semester, most students are back on-
campus and are also taking online courses totaling 198 students back on-campus. 
 

The Enrollment Headcount has increased by 22% for a total of 979 (Fall 2021) compared to 801 
(Fall 2020) and is the largest headcount in IAIA history. Both the Dual Credit Program and the 
Continuing Education Program helped to increase the headcount. Conversely, this semester, we 
note a 35% decline with New Freshmen and a 28% decline with Transfer students compared to 
the Fall 2020 semester and attribute the decline as being directly related the Covid-19 pandemic. 
According to Native News Online, "Undergraduate enrollment at public colleges, declined for all 
student groupings. However, Native American student enrollment decreased the most with a loss 
of 12.5 percent according to the National Student Clearinghouse Research Center." (April 2021).  
 
Full-Time 
Enrollment 
(FTE) 

Fall 
2021 

Fall 
2020 

Fall 
2019 

Enrollment 
Location 

Fall 
2021 

Fall 
2020 

Fall 
2019 

Enrollment 
Headcount 

Fall 
2021 

Fall 
2020 

Fall 
2019 

Undergraduate 
On-campus  

217 154 389 Undergraduate 
On-Campus  
(FA21 & 
online) 

198 137 355 Continuing 
Undergraduate 

204 216 222 

Undergraduate 
Online-Only 

87 181 5 Undergraduate 
Online-Only 

119 189 18 New 
Freshmen 

48 48 74 

Graduate 81 55 60 Graduate 60 44 46 Transfer 30 42 44 
Dual Credit 115 85 53 Dual Credit 440 323 193 Graduate 60 44 46 
Continuing Ed. 17 5 0 Continuing Ed. 162 107 2 Readmit 15 10 14 
Total FTE 517 480 507 Total 979 801 614 Non-Degree 20 11 19 
        Dual Credit 440 323 193 
        Continuing Ed. 162 107 2 
        Total  979 801 614 
 

The graph below shows the history of IAIA's enrollment by FTE; On-Campus; Online and 
Headcount.  The column on the left-hand side indicates the number of students and the bottom 
lists the Fall semesters starting with Fall 2017. As noted, the Covid-19 Pandemic has changed 
On-campus and Online enrollment considerably. 
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The chart below lists the headcount by fulltime & part-time status and student type for Fall 2021. 
 

 Undergraduate Graduate Non-
Degree 

IAIA 
Employees 

Dual 
Credit 

Continuing 
Education 

Total 

Fulltime 256 58 0 0 0 0  
Part-time 41 2 12 8 440 162  
Total 271 60 12 8 440 162 979 

 
The chart below lists the IAIA students by Class, FTE, Headcount, and total credits enrolled.  Freshmen 
are the largest degree-seeking class.  
 

Class Headcount Credit Hours FTE 
Freshmen 93 1204 99 
Sophomore 82 1074 90 
Junior 46 583 49 
Senior 51 592 49 
Certificate 25 157 13 
Graduate 60 729 81 
Non-Degree 20 46 4 
Dual Credit 440 1374 115 
Continuing Education 162 201 17 
Total  979 5816 517 

 
The chart below lists the number of students in a major field of student including certificate, 
associate, baccalaureate, and graduate programs.  Studio Arts is the largest with a total of 132 
students.  
 

Major Field of Study Certificate AA/AFA BA/BFA Graduate Total 
Museum Studies 16 6 23  45 
Native American Art History 10    10 
Creative Writing  2 23 47 72 
Studio Arts  21 99 12 132 
Cinematic Arts/Technology  6 51  57 
Native American Studies  4   4 
Indigenous Liberal Studies   21  21 
Performing Arts  3 7  10 
Business/Entrepreneurship 
w/ a major 

5    5 

Total Degree seeking     356 
 
The chart below lists the IAIA student population according to state. IAIA has representation 
from 36 states and 5 foreign countries this semester with New Mexico (655), California (43), 
Arizona (40), Oklahoma (24), Colorado (20) being the top five states represented.  
 

State # State # State # 
AK 11 MI 12 SD 16 

AZ 40 MN 8 TX 10 

CA 43 MO 2 UT 7 

CO 20 MT 8 VA 3 
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CT 4 NC 7 WA 18 

DC 1 ND 4 WI 17 

FL 5 NE 2 WV 1 

GA 3 NM 655 WY 2 

HI 2 NV 3 Countries  

IA 1 NY 12 Brazil 1 

ID 5 OH 1 Canada 5 

IL 5 OK 24 Columbia 1 

KS 2 OR 9 Japan 1 

MD 6 PA 1 Taiwan 1 
 
The chart below lists the student-body demographics and ethnicity. 
 

 
Below is the list of tribes from the IAIA student body in which 91 tribes are represented. The 
Navajo Nation is the largest with 48 students, followed by Tohono O'odham Nation of Arizona (6); 
Alaska Natives (5); Assiniboine Sioux Tribes of Fort Peck Indian Reservation (5); Cheyenne River 
Sioux Tribe of Cheyenne River Reservation (5); Jicarilla Apache Nation (5); Pueblo of Cochiti (5); 
Pueblo of Jemez (5); and the Rosebud Sioux Tribe of Rosebud Indian Reservation (5).  
 

Tribe #  Tribe # 
Absentee Shawnee Tribe 1  Pawnee Nation 1 
Alaskan Native 5  Pit River Tribe 1 
Assiniboine & Sioux Tribes of Fort Peck Indian 
Res. 5 

 Pueblo of Acoma 4 

Bishop Paiute Tribe 2  Pueblo of Cochiti 5 
Blackfeet Tribe of Montana 2  Pueblo of Isleta 1 
Caddo Nation of Oklahoma 3  Pueblo of Jemez 5 
Central Council Tlingit- Haida 4  Pueblo of Laguna 4 
Chemehuevi Indian Tribe of the Chemehuevi 
Res. 1  Pueblo of Picuris 1 

Cherokee Nation 2  Pueblo of San Felipe 4 
Cheyenne & Arapaho Tribes, Oklahoma 3  Pueblo of Santa Ana 1 
Cheyenne River Sioux Tribe of Cheyenne River 
Res. 5  Pueblo of Santa Clara 2 

Demographics Ethnicity  
Tribes Represented 91 American Indian/Alaska Native 461 
States Represented 36 Black/African American 10 
Average Age 24 Hispanic of any race 182 
ADA 51 Asian 8 
Female 625 Which/Caucasian 107 
Male 354 Native Hawaiian/Pacific Islander 3 
Veteran 3 Two or more Races 49 
Housing 123 Non-Resident Alien 0 
   -Residence Center 
   -Casitas 

108 
15 

Unknown Ethnicity 159 

  Total 979 
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Chickasaw Nation of Oklahoma 3  Pueblo of Taos 3 
Chippewa Cree Indians of Rocky Boy's 
Res.Montana 1  Pueblo of Tesuque 3 

Choctaw Nation of Oklahoma 2  Pueblo of Zuni 4 
Citizen Potawatomi Nation 3  Puyallup Tribe 1 
Colorado River Indian Tribes 1  Pyramid Lake Paiute Tribe of Pyramid Lake 

Reservation 1 
Comanche Nation 1  Quinalt Indian Nation 1 
Confederate Tribes of the Coos 1  Reno-Sparks Indian Colony 2 

Confederated Salish & Kootenai 2  Rosebud Sioux Tribe of Rosebud Indian 
Reservation 5 

Crow Creek Sioux Tribe of Crow Creek 
Reservation 3  Sac & Fox Nation of the Mississippi in Iowa 1 

Crow Tribe of Montana 1  Sac & Fox Nation, Oklahoma 1 
Eastern Band of the Cherokee Indians 3  Saint Regis Mohawk Tribe 3 
Eastern Shoshone Tribe of Wind River 
Reservation 1  Salt River Pima-Maricopa Indian Community 1 

Fort Peck Assiniboine & Sioux Tribe 1  San Carlos Apache Tribe of San Carlos 
Reservation 2 

Fort Sill Apache Tribe 1  Sault Ste. Marie Tribe of Chippewa Indians 1 
Gila River Indian Community of Gila Indian Res. 1  Seminole Tribe of Florida 2 

Ho-Chunk Nation of Wisconsin 2  Shoalwater Bay Indian Tribe of Shoalwater Bay 
Indian Res. 1 

Hopi Tribe of Arizona 2  Shoshone-Bannock Tribes of Fort Hall Reservation 1 

Jicarilla Apache Nation 5  Shoshone-Paiute Tribes of the Duck Valley 
Reservation 1 

Kewa Pueblo 3  Standing Rock Sioux Tribe of North & South 
Dakota 3 

Kiowa Tribe of Oklahoma 2  Susanville Indian Rancheria 1 
Little Pine First Nation 1  Tachi Yokut Tribe 1 
Little Salmon Carmacks First Nation 1  Tohono O'odham Nation of Arizona 6 

Menominee Indian Tribe of Wisconsin 3  Twenty-Nine Palms Band of Mission Indians of 
California 1 

Native Village of Kotzebue 1  Ute Mountain Ute Tribe 3 

Navajo Nation 48  Walker River Paiute Tribe of Walker River 
Reservation 1 

Nez Perce Tribe 2  White Mountain Apache Tribe 2 
Nisqually Indian Tribe 1  Winnebago Tribe of Nebraska 2 
Northern Arapaho Tribe 2  Ysleta Del Sur Pueblo 2 
Northern Cheyenne Tribe of Northern 
Cheyenne Res. 1  Yurok Tribe of Yurok Reservation 1 

Oglala Sioux Tribe 4  Seneca Nation of Indians 1 
Ohkay Owingeh 2  Squaxin Island Tribe 1 
Oneida Indian Nation 1  Yakama Tribe 1 
Oneida Nation 3  Yankton Sioux Tribe 1 
Otoe-Missouria Tribe of Indians 1  Pascua Yaqui Tribe of Arizona 2 
Ottawa Tribe of Oklahoma 2    

 

91 |  Page


	Cover Page
	Table of Contents
	Agenda
	Future Meeting Dates
	Board Committees
	2020-2021 Board Goals
	Combined Committee and General Session Meetings
	Resolution 2021-012-4th Qtr. Gift Acceptance
	President's Report
	Institutional Research
	Communications
	Sponsored Programs
	Associated Student Government
	Academics Affairs
	Alumni Council
	Finance and Administration
	Financial Statements August 30, 2021
	Institutional Advancement
	Museum of Contemporary Arts
	Student Services



