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OVERVIEW

Title XV of Public Law 99–498 established the Institute of American Indian and Alaska Native Culture and Arts Development (IAIA) as an independent non-profit educational institution. The mission of the Institute is to serve as a multi-tribal center of higher education for Native Americans and is dedicated to the study, creative application, preservation, and care of Indian arts and culture. The Institute is federally chartered and under the direction and control of a Board of Trustees appointed by the President of the United States.
2023 BUDGET REQUEST:                              

IAIA’s Fiscal Year 2023 federal budget request for operations is as follows:

· Fiscal Year 2021 Appropriated Funding 
 



$10,772,000
*Fiscal Year 2022 Appropriation is not yet known, projected at $11,741,000
· Fiscal Year 2023 Additional Funding Request
 


$  1,000,000
Total Budget Request for Fiscal Year 2023   




$11,772,000
EXECUTIVE SUMMARY

IAIA’s FY 2023 federal appropriations budget request is $11,772,000. IAIA is steadfast in its commitment to deliver on its mission of empowering creativity and leadership in Native arts and cultures, through higher education, life-long learning, and outreach. The college takes its stewardship role of all resources, especially those provided by taxpayers, very seriously. IAIA is committed to ensuring its long-term sustainability by pursuing revenue sources that augment the college’s core congressional appropriation. IAIA delivers proven results and maximum value for any public and private funding received. 
During the most recent fiscal year, IAIA achieved several important accomplishments. 

· IAIA continues to make progress on establishing the Contemporary Native Arts Research Center (CNARC). Construction has begun on-site, a director has been selected, and programming is being formulated. The CNARC will bring together the college’s extensive archives, along with its one-of-a-kind permanent collection of contemporary Native art, into one facility. In this newly created space, student instruction will take place, as well as advanced scholarly research. 
· IAIA continues to respond to the ever-changing challenge of the pandemic, ensuring that students continue to receive a world-class education in the safest environment possible. This has been achieved by ensuring adherence to COVID mitigation practices, pivoting to distance delivery when necessary, and attaining extraordinarily high vaccination rates for employees (99%) and students (99%). 
· The college’s Master of Fine Arts (MFA) program in Studio Arts has been launched, with excellent reviews and very high demand. This is IAIA’s second master’s program. 

· IAIA is in the final stages of establishing a third master’s program; an MFA in Cultural Administration. A substantive change application has been approved by the Higher Learning Commission and we are in the process of accepting students and scheduling the first residency to occur this coming July.  .
The requested FY 2023 funding level is essential to sustaining IAIA’s ability to deliver high-quality programs, ensure student success, and lay the groundwork for future growth. In FY 2023, these are areas of critical focus. 
1. Equity and Inclusion
In support of the Biden Administration’s Executive Orders focusing on increased equity, and to further solidify the college’s commitment to inclusion and equal access for all, IAIA will be establishing the Director of Equity and Inclusion position. This position will be responsible for ensuring that all employees, students, and guests of IAIA have equal access to all campus resources, that college policies reflect equal opportunity, and that the ideals of equity and inclusion are at the forefront of all key decisions. By bringing an even greater focus to these priorities, the college will further establish a culture of inclusivity and balanced opportunities for success.
2. Academic Programs 
Building upon the success of launching two MFA programs, the college is embarking on the addition of a third. This new program will be housed in the IAIA’s Museum Studies Department that will offer a master’s degree in Cultural Administration. 
Based upon studies conducted by the Institute for Leadership, Management & Policy there is a proportionately small number of Native American administrators running and overseeing tribal museums and arts programming; and yet, due to the unique needs of sovereign tribes, there is a great need for tribal leadership in these fields. The MFA in Cultural Administration will prepare graduates to assume key leadership positions in these important roles.
In partnership with the Mellon Foundation, IAIA has created the Research Center for Contemporary Native Arts (RCCNA)). This exciting initiative brings together IAIA’s nationally recognized permanent art collection and its extensive archives in one facility, for instruction, scholarly research, and academic program expansion. As the only research site dedicated exclusively to the inquiry of contemporary Native arts and culture, the center will soon become a national destination for scholars and researchers. A director has been hired to lead theRCCNA, programming has begun, and construction is underway on the center’s physical home. 
3. Finance and Administration (F & A) 
The college continues its effort to attract and retain highly talented faculty and staff. Due to changes in the labor market, it has become increasingly difficult to maintain pace with competing employers in the local area. It is imperative that faculty are properly compensated through an established rank and step schedule and that staff salaries keep pace with the cost of living in the Santa Fe area. Additionally, a comprehensive portfolio of benefits helps safeguard the health and well-being of all employees, which is always of paramount importance to the college. 
IAIA FY 2023 Budget Request Summary Table
	
	FY 2021
Appropriation
	Change
	FY 2023
Request

	
	
	
	

	Academic Division & Library
	3,102,734
	478,000
	3,580,734

	
	
	
	

	IAIA Museum
	955,000
	-0-
	955,000

	
	
	
	

	Student Success Center/Learning Support Center (LSC)/Admissions, Records, Enrollment (ARE)
	870,000
	-0-
	870,000

	
	
	
	

	Student Life 
	596,000
	100,000
	696,000

	
	
	
	

	Facility Operations
	1,715,000
	204,000
	1,919,000

	
	
	
	

	Finance & Administration (F & A)
	1,110,000
	150,000    
	1,260,000

	
	
	
	

	Information Technology (IT)
	450,000
	-0-
	450,000

	
	
	
	

	Institutional Advancement (IA)
	450,000
	-0-
	450,000

	
	
	
	

	President’s Office
	585,000
	-0-
	585,000

	
	
	
	

	Board of Trustees
	90,000
	-0-
	90,000

	
	
	
	

	Land Grant Programs
	50,000
	-0-
	50,000

	
	
	
	

	Institutional Research
	82,000
	68,000
	150,000

	
	
	
	

	Capital Improvements
	337,000
	-0-
	337,000

	
	
	
	

	College-wide – Fixed costs
	379,266
	        -0-
	379,266

	
	
	
	

	Operations Supported by Appropriation
	$10,772,000
	$1,000,000
	$11,772,000


Activity: 
Academic Division and Library


The Academic Division provides associate, baccalaureate, and master’s degrees, academic minors, certificate programs, and support services. This includes full library services, computing, and technology services, mentoring, advising, and high school outreach services to ensure a successful transition to college. IAIA is committed to student success. 

Federal funding provides the base of support for all the Institute’s academic programs, including the cost of faculty salaries, equipment, and supplies for the operations of the academic center and library programs.

The College offers the following degrees:


Associate of Fine Arts (AFA) in Studio Arts, Museum Studies 


Associate of Applied Science (AAS) in Media Arts


Associate of Arts (AA) in Creative Writing and Native American Studies

Bachelor of Fine Arts (BFA) in Studio Arts, in New Media Arts, and Creative Writing 


Bachelor of Arts (BA) in Museum Studies and Indigenous Liberal Studies

BFA and BA programs now also offer Minors in Art History; Creative Writing; Cinematic Arts; Studio Arts; Indigenous Liberal Studies, Performing Arts, and Museum Studies; 

Certification in Museum Studies & Business/Entrepreneurship


Master of Fine Arts (MFA) in Creative Writing 

Master of Fine Arts (MFA) in Studio Arts
In the last decade, the campus has opened numerous facilities for instruction. These buildings house classrooms, labs, digital dome technology, computer labs for animation, graphic design, and moving image media, as well as sculpture and foundry facilities for working in glass, stone, wood, and metals. A combined use performing arts and fitness center is the newest addition to the campus, which includes a state-of-the-art black box theater and full fitness amenities. All of this is, of course, in addition to IAIA’s world-class 3D, 2D, drawing, photography, ceramics, and jewelry-making studios. IAIA utilizes the Canvas system for delivering online education and as its learning management platform.
 

The Master's degree program in Creative Writing is completing its eighth year and has now been joined by a second MFA offering in Studio Arts. These MFA programs will continue to be unique on a national level, both in subject matter and by the population which they will serve. The college anticipates that both programs will continue to experience the incredible popularity and success of the Creative Writing MFA program are being joined by a third MFA program, in Cultural Administration. 
The Academic Division oversees and leads the Research Center forContemporary Native Arts The Research Center coordinates existing IAIA Archives and Collections Research Services, Artist-in-Residence Programs, and Museum Internships. The center will also host a scholarly Fellowship to support research and writing about contemporary Native American/Alaska Native art. 

Program Requested in FY 2023 
  
    
$ 3,580,734
Change from FY 2021
 

 
$    478,000
Activity:
IAIA’s Museum of Contemporary Native Arts 
IAIA’s Museum of Contemporary Native Arts (MoCNA) is the country’s leading museum for exhibiting, collecting, and interpreting the most progressive work of contemporary Native artists. MoCNA is the only museum in the world dedicated solely to advancing the scholarship, discourse, and understanding of contemporary Native art. As such, it stewards the National Collection of Contemporary Native Art, 7,500 pieces of Native art in all mediums created in 1962 or later by Native American artists. The Museum is at the forefront of contemporary Native art presentation and strives to be flexible, foresighted, and risk-taking in its exhibitions and programs. The rotating exhibit schedule and programs generate opportunities to reach local, national, and international audiences. The FY 2023 budget request includes the cost of staff salaries; collection maintenance and exhibition costs; security, maintenance, and repairs for the museum building. As there are many activities planned for FY 2023, the following represents only highlights that will directly affect the budget:

1.  Membership Development– develops marketing strategy to recruit new members locally, nationally, and internationally 

2.  Collection – document, inventory, archive, photograph and conserve the collection.

3.  Exhibitions/Curatorial – curate and open new exhibitions in January and August of each year
4.  Indian Market – develop and sponsor special programming 

Program Requested in FY 2023 


$ 955,000 

Changes from FY 2021
 


$ -0-
Activity:    Student Success Center (SSC)/Learning Support Center (LSC)/Admissions, Records, and Enrollment (ARE)
Sustained funding will be required to support the Student Success Center. IAIA’s focus is on student success and increasing retention rates is a high priority. To increase retention rates, IAIA restructured student support services by establishing a one-stop-shop for student services located in the Library and Technology Building. IAIA's one-stop approach demonstrates the college’s commitment to student success through a better logistical approach for delivering student services.
The Learning Support Center will continue to assist students with orientation, tutoring, advising, testing, peer mentoring, early alerts, and talking circles. In addition to these student support services, the center also includes financial aid, records and registration, scholarship/career services, student accounts, veteran affairs, disability services, and a National Honor Society chapter. This model and approach improve retention rates, especially for Minority Serving Institutions.


The department of Admissions, Records, and Enrollment (ARE) is responsible for student admissions, inquiry, records, recruitment, enrollment, and student services including student accounts and scholarship/career services. The Financial Aid office is also a part of the ARE 
department and determines financial aid awards including federal, state, tribal scholarships, institutional, and outside financial aid eligibility for potential and enrolled degree-seeking students. 

The Admissions, Records, and Enrollment base program budget funds staff salaries/benefits, other operating expenses, maintaining and continuous improvement of the student records database, and student recruitment and marketing expenses. 

For FY 2023, the programmatic recruitment strategy is again on target to intentionally recruit new freshmen from throughout the United States, transfer students from two-year colleges, and high school students through the New Mexico state dual credit program. With this strategy, an increase in enrollment is expected in FY 2023.  
Program Requested in FY 2023 
  

$ 870,000
Changes from FY 2021

        

$ -0-
Activity: 
Student Life 
The Division of Student Life provides a broad range of student services centered on Native American arts and culture. The Division oversees services in the areas of student and family housing, counseling, alcohol, and substance abuse prevention and healthy lifestyles education, recreation, intramural and extracurricular activities, as well as artistic activities, Native American cultural activities, and events, student leadership, and student transportation. This division will also oversee the newly established director position for Equity and Inclusion.
The FY 2023 program budget request covers staff salaries and benefits, wages for student workers, and the division’s operational expenses. 

Program Requested in FY 2023
 
 
$ 696,000

Changes from FY 2021
 

 
$ 100,000
Activity: 
Facilities Operations
Facilities Operations is responsible for the operations, maintenance repairs, security, and health and safety compliance of all campus buildings, works of art, grounds, equipment, and campus services. The Facilities department is additionally responsible for developing, implementing, and updating the campus master plan.

The FY 2023 program request supports services, operational costs, and insurance for all campus buildings and grounds. The continuation of the IAIA campus build-out has added significant infrastructure to the campus, which has increased utility costs and will require additional funding to maintain.
Program Requested in FY 2023 


$ 1,919,000
Changes from FY 2021
 
 

$    204,000 
Activity: 
Finance and Administration (F & A)

Finance and Administration encompass Human Resources, Accounting, Procurement, Payroll, Cash Management, Budgeting, Reporting, Risk Management, Compliance, IT, and auxiliaries. 
F & A is responsible for procurement and purchasing activities under established policies and approved budgets, as well as administering compensation. HR provides all benefits administration, recruitment, and staffing support for the Institute. The division also prepares and compiles financial information for management, the Board of Trustees, auditors, funding agencies, and Congress. 
The FY 2023 program budget request covers staff salaries and benefits, wages for student workers, and the division’s operational expenses. Also, the additional college-wide costs of staff salaries and increased benefit expenses have been included in this budget. 
Program Requested in FY 2023 
 

$ 1,260,000

Changes from FY 2021
 
 

$    150,000 
Activity:
Information Technology (IT)

The FY 2023 program request includes the cost for salaries, training, contract support services, software licenses, maintaining computer services, and maintenance for infrastructure and systems hardware and core application software. The IT Strategic Plan provides the essential guidance required to ensure that Information Technology resources and strategies will continue to support IAIA’s rapid growth, multi-platform business, and academic needs.
In response to growing enrollment, the IT department needs to ensure that all networking infrastructure on the IAIA campus is state of the art and configured in alignment with best practices. Sustained funding will allow for this important work to continue.
Program Requested in FY 2023
 

$ 450,000
Changes from FY 2021
 
 

$ -0-
Activity:
Institutional Advancement (IA)
Primarily charged with raising endowment and unrestricted funds for the Institute of American Indian Arts, the Office of Institutional Advancement also provides alumni outreach and ensures that all gifts made to the Institute are acknowledged and expended, following donor intent. 
IAIA has developed a donor stewardship plan and has been working diligently to increase its number of supporters. To further enhance the fundraising experience for donors and prospects, IAIA partners with its non-profit Foundation. The Foundation is charged with being the fiscal agent for charitable contributions to the college. The Foundation has been instrumental in helping the college gain trust and prominence within the Santa Fe community and raises its profile on a national level. Much of the cost of sustaining the Foundation has been absorbed by the Office of Institutional Advancement.
IAIA also continues to implement its strategy to re-engage alumni of the college. Almost 6 decades of students have attended and graduated from IAIA, including high school, certificate programs, bachelor’s degrees, and master’s degrees.
Program Requested in FY 2023 


$ 450,000

Changes from FY 2021

 

$ -0-
Activity:
President’s Office
The President of the Institute is appointed by the Board of Trustees and serves as the Chief Executive Officer. In concert with Board policy, the IAIA President is responsible for general operations, setting institutional goals, and directing strategic planning initiatives to achieve them.

Capacity building and sustainability are particularly high priorities for the President’s Office. In this regard, the office is critical to increasing funding from foundations, corporations, tribal entities, and federal and state governments. 
The Office of Sponsored Programs, within the President’s office, is charged with securing additional resources from public and private grants. The office of Marketing and Communications also reports to the President’s Office and is key in articulating the mission of the college, as well as sustaining the numerous positive relationships that IAIA has cultivated over the years.
Program Requested in FY 2023 

 
$ 585,000

Changes from FY 2021
 
 
 
$ -0-
Activity: 
Board of Trustees
The Board of Trustees is comprised of 13 voting members and six non-voting members. The President of the United States appoints the voting members of the Board. The non-voting members include two members of the United States Senate, two members of the House of Representatives, and two ex-officio members. The Board of Trustees is responsible for the hiring and evaluation of the college’s President and fiduciary oversight of the Institute.

The funding for this area provides for travel costs for quarterly Board of Trustee meetings, legislatively mandated stipends, transcription and recording of meeting minutes, and incidental expenses. 
Program Requested in FY 2023 
 
  
$ 90,000
Changes from FY 2021
 

  
$ -0-
Activity: 
Land Grant Programs
The Land Grant Programs office at the Institute of American Indian Arts represents tribal outreach, technical services, extended education, and cultural exchange services for the Institute. The Land Grant Programs office provides a multi-faceted range of high-quality outreach education, training, technical assistance, and capacity development opportunities for Indigenous people and tribes. Organizational and programming priorities for the Land Grant Programs office include educational and land grant extension, tribal outreach, and partnership development with tribal communities.

The Land Grant Programs' focus on Indigenous ways of learning and decision-making is evident in the multi-faceted offerings that the department makes available. This priority reflects a long-term strategic commitment and relationship with tribes and indigenous communities that will serve to promote individual and tribal self-sufficiency, strengthen families, and support tribal capacity.

The Land Grant Programs office continues to be operated through a combination of private, state, and federal grants, as well as institutional funding. 

Program Requested in FY 2023 
 

$ 50,000

Changes from FY 2021
 
 
 
$ -0- 
 
Activity:
Institutional Research Office 

IAIA is committed to fostering a culture of evidence and accountability, by using data to drive decision-making. As a result, the Institutional Research office was established to generate reliable, consistent data as well as accurate reporting of IAIA student, faculty, and staff, museum, and facility data for writing proposals for external grant funding and fulfillment of federal and accreditation reporting requirements. Additionally, the Institutional Research office leads IAIA’s re-accreditation efforts, by the Higher Learning Commission and is responsible for most external reporting for the college. Due to increased reporting requirements, primarily brought about by the additional master’s programs, the Institutional Research Office has had to increase staffing. This increased amount will fund this additional cost. 
Program Requested in FY 2023   


$ 150,000

Changes from FY 2021
 
        

$   68,000
Activity:
Capital Improvements 

The original campus buildings at IAIA are almost two decades old. IAIA has begun a capital improvement campaign to refresh and update key academic spaces in some of the earliest built facilities on the campus. Additionally, IAIA continues its build-out, as specified in the campus master plan. This augmented square footage has, of course, increased energy costs. To counter rising energy expenses and to promote sustainability, the college has undertaken several large-scale, green initiatives. These have included the retrofitting of all external and much of the internal lighting with LED fixtures, as well as an ongoing commitment to implementing the college’s campus-wide solar power generation plan. 
Program Requested in FY 2023    


$ 337,000 

Changes from FY 2021
 


$  -0-
IAIA FUNDING HISTORY

REVENUE TREND LINE

                      


FY 2019      FY 2020
      FY 2021
        FY 2022
 REVENUES






           
 Federal Appropriation            


         
         9,960,000   10,458,000    10,772,000
       11,741,000 (est)
 Other Revenues 



                   11,673,779   12,976,896    19,625,741(est)  14,307,029 (est) 
Total Revenue                   21,029,282   23,434,896    30,397,741
       25,307,029
EXCERPTS FROM THE ACT OF CONGRESS ESTABLISHING THE INSTITUTE CHARTER

SEC. 1502.
“The Congress finds that—

· Indian art and culture and Native Hawaiian art and culture have contributed greatly to the artistic and cultural richness of the Nation;

· Indian art and culture and Native Hawaiian art and culture occupy a unique position in American history as being our only native art form and cultural heritage;

In order to coordinate the Federal Government’s effort to preserve, support, revitalize, and disseminate Indian art and culture…it is desirable to establish a national Institute of American Indian and Alaska Native Culture and Arts Development.

SEC 1503
The term “Indian art and culture” includes (but is not limited to) the traditional and contemporary expressions of Indian language, history, visual and performing arts, and crafts.

SEC 1510

(a) The primary functions of the Institute shall be—

(1) to provide scholarly study of, and instruction in, Indian art and culture, and

(2) to establish programs which culminate in the awarding of degrees in the various fields of Indian art and culture

(b) There shall be established within the Institute—

(1) a Center for Culture and Arts Studies…which shall include (but not be limited to) Departments of Arts and Sciences, Visual Arts, Performing Arts, Language, Literature, and Museology;

(2) a Center for Research and Cultural Exchange…which shall include—

(A) a learning resources center;

(B) programs of institutional support and development;

(C) research programs;

(D) fellowship programs;

(E) seminars;

(F) publications;

(G) scholar-in-residence and artist-in-residence programs; and

(H) inter-institutional programs of cooperation at national and international levels; and

(3) a Museum of American Indian and Alaska Native Arts (sec. 1510 (b))

(c) In addition to the centers and programs described in subsection (b), the Institute shall develop such programs and centers as the Board determines are necessary to—

(1) foster research and scholarship in Indian art and culture through (A) resident programs; (B) cooperative programs; and (C) grant programs;

(2) complement existing tribal programs for the advancement of Indian art and culture; 

and

(3) coordinate efforts to preserve, support, revitalize, and develop evolving forms of Indian arts and culture. 
15

